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AGE NDA
EXECUTIVE

CO~~1I TTEE

OF THE
BOARD O~ DIPSCTORS
OF
THE LI N D ~NW OOD COLLEGES
FEB~UARY

18, 1982

1.

Cal l to order - Mr . Hy l nd

2.

_9 82 - 83 budget

3.

Resolution s

4.

Re s o l ution r e l ative to tuition and fees fo r 198 2- 83

5.

Review of n u rs i ng program and reso l ution relative to it

6.

Approva l of cand i dates for degrees

7.

Dat e of n ext Boar d meeting

8.

Other business

~el ati v e

to b a nk and safety d eposit 90X

si g na~u re s

MINUTES
EXECUTIVE COMMITTEE
OF THE
BOARD OF DIRECTORS
OF
THE LINDENWOOD COLLEGES
FEBRUARY 18, 1982

A meeting of the Executive Committee of the Board of Directors of The Lindenwood
Col l eges was held February 8, 1982, at 12:15 P.M., at the Missouri Athletic Club,
St. Louis. Members of the Committee present were: Robert Hyland, Chairman,
Wal t er L. Metcalfe, Jr., Vice Chairman, John C. Hannegan, Secretary, David E.
Bab c ock, George W. Brown, Mrs. Russell J. Crider, and President Robert Johns,
ex officio. Also present was Lawrence Elam, Business Manager and Chief Financial
Off i cer. Aaron Miller, Dean of Faculty, and Elizabeth Krekorian, Chairman of
the Nursing Department were present only for the discussion of the Nursing
Program.
The February 4 memorandum of President Johns to members of the Executive Committee
and attachments, attached to the agenda, were discussed. It was agreed to postpone a decision on the nursing program until more information was available.
The 1982-~3 proposed budget was presented and after discussion A motion was madej
seconded, and passed to approve it.
A mo tion was made, seconded, and passed to approve the following resolutions:
RESOLVED, that any two of the following persons are authorized to sign
checks and withdrawal slips on all banks for The Lindenwood Colleges:
Lawrence C. Elam, Business Manager and Chief Financial Officer
Kenneth Musbach, Controller
John H. Mercer, Superintendent of Services
Mary E. Yonker, Executive Assistant to the President
RESOLVED, that any of the following persons are authorized to enter safety
deposit boxes of The Lindenwood Colleges:
Lawrence C. Elam, Business Manager and Chief Financial Officer
Kenneth Musbach, Controller
John H. Mercer, Superintendent of Servjces
Mary E. Yonker, Executive Assistant to the President
After discussion a motion was made, seconded and passed ta adopt the following
resolution:
RESOLVED, that tuition and fees f o r 1982-83 be increased to $4,600 for
f ull-time undergradu3te students~ hourly rates for part-time undergraduates
increase by $10 per hour, and other fees and charges are approved as set
forth in the proposed budget for 1982-83.
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February 18, 1982

A mo tion was made, seconded, and approved that candidates for degrees, as listed
on the attachment to the agenda, be awarded the appropriate degrees subject to
sa tis factory completion of requirement.

John C. Hannegan
Secretary

LINDENWOOD COLLEGES
Outstanding Debt February 10, 1982
PRESENT
BALANCE

ANNUALIZED
COST

$1,200,000

$204,000 (I)

PAYABLE
First National in St. Louis - Stadium Construction
Demand Note 1/1/78 Prime Rate (17%)
Security - farm 73 acres and unrestricted endowment
pres.ent market value $1,667,801
2)

First National in St. Louis - Working Capital
Demand Note 5/2/79 Prime Rate (17%)
Security - farm 73 acres

285,000

48,450 (I)

3)

First National Bank in St. Louis - Working Capital
Demand Note 11/31/79 Prime Rate (17%)
Security - farm 73 acres

197,250

33,532 (I)

4)

First National Bank, St. Charles - Working Capital
Note 6/15/76 - Renegotiated 1/31/80 Prime -2% (15%)
Security campus property

900,000

135,000 (I)

TOTAL NOTES PAYABLE

$2,582,250

$420,982

S PAYABLE
343,000

$ 33,290 (P & I)

HEW Bonds - Library
6/1/68 3% Matures 8/1/98
~273,000

173,000

14,055 (P & I)

HEW Bonds - Fine Arts Building
$429,000 7/1/69 3% Matures 8/1/99

314 1 °°0

22 1 225 (P & I)

HEW Bonds - Young Science Construction
$638,000 8/1/66 3% matures 2/1/96

TOTAL BONDS PAYABLE

$

$

830,000

$ 69,570

e

Lindenwood Colleges

Saint

Chule., Missouri 63301

February 4, 1982

TO MEMBERS OF THE EXECUTIVE COMMITTEE:

Robert Hyland
David E. Babcock
K. Dane Brooksher
George W. Brown
Mrs. Russell J. Crider
John C. Hannegan
Walter L. Metcalfe, Jr.
I need your help in arriving at a decision in the future
of the nursing program at Lindenwood.
As you know, we have had a program in nursing for some
time. It has not been accredited. We offer only the two
years of post-clinical ~ourses. In other words, the person
must be in possession of the R.N. before she is admitted
to our program. We then offer the courses to provide for
a Bachelor of Science in Nursing.
University of Missouri at St. Louis has recently introduced
a similar program at a price with which we cannot compete.
Dean Miller and Dr. Krekorian, Chairman of the Nursing Department, have prepared the attached documen~ for your consideration.
Please review them carefully and we will review them at the
Executive Comm i ttee meeting.

Robert Johns
President
RJ:MY

3 February 1982
MEMORANDUM
To:

The Executive Committee, Board of Directors

From:

Aaron Miller, nean of Faculty

Subj ect:

~

The Lindenwood Nursing Program

The projected budget and income figures for the Nursing Program, set forth
below, are based upon careful extrapolations of recent and current budget
and i ncome figures. In the case of projected income, Dr. Krekorian has
used current enrollment figures for the program deriving from instructional
ac tivities on campus and at five off-campus sites: Christian Northeast,
St. Luke's West, Normandy, Deaconess, and St. Peter's Hospitals. In addition
to t hese off-campus sites, we have a fair chance of establishing instructional
contracts with St. Joseph's Hospital in St. Charles and the Home Health
Agen cy in St. Louis, and to draw more students from St. Mary's College of
O'Fallon. Only the potential connection with St. Joseph's Hospital, however,
has been figured into the enrollment/income projections beyond the current
year.
It must be stated clearly that all- income projections for the years following

the current one are based upon the expectation that the Nursing Program will
recei ve NLN accreditation in the Fall of 1982. With such accreditation, the
program should grow. Without it, the program will collapse.
AY 1981-82

AY 1982-83

AY 1983-84

AY 1984-85

Budget:

$135,475

$159,725

$177 ,600

$196,725

Maximum Income:

122,800

190,000

260,000

300,000

Minimum Income:

119,200

170,460
(153,000)

220,400
(198,000)

282,600
(254,000)

Note 1:

The budget figures for each academic year include all of the programmatic budget items for the Department of Nursing plus recruitment
costs and library acquisitions.

No t e 2:

The income projections, both max imum and m1n1mum, for the years
following the current one are based upon tuition charges per credit
hour of $105 for AY 1982-83, $115 for AY 1983-84, and $120 for AY
1984-85, ' with the ex ception of those at Deaconess Hospital, where
we utilize a special tuition rate that enables US to be competitive
with UMSL. These tuition charges may vary from the ones which the
College will actually employ, but the general contours of the budgetto-income ratio wi l l not vary g rea tly i f slightly di fferen t fig ure s
are used.
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No te 3:

Because the competition for hospital contracts is very keen, it
is possible that we will lose some of our existing contracts. It
is also possible that we will add to the contracts we already have.
Whatever the future holds, it is wise to project the possibility
of lower income figures for the coming Academic Years. A reasonable
percentage of loss would be ten percent, which accounts for the
parenthetical figures included under the Minimum Income heading.

No t e 4:

There are a number of variables in this programmatic situation which
render these projections uncertain. The most obvious of them is the
question of accreditation. Others include: (a) the competitive
nature of other programs in the area, the most important of which
are UMSL's and Maryville's; (b) the emphasis or de-emphasis by the
NLN on baccalaureate completion programs for Registered Nurses;
(c) the continued cooperation of the hospitals we now serve; (d) the"
possibilities of obtaining outside funding for program equipment,
supplies, and instructional materials.

No t e 5:

Much of our current income derives from academic support courses
for the Nursing Program offered at off-campus sites. These are not
courses in Nursing. They are offered by other academic departments
as preparation for Nursing courses. Should we discontinue the program,
it is likely that we will lose some of those off-campus instructional
contracts (e.g., Deaconess, which is seeking a complete curriculum
arrangement); we may be a"b le to retain some of them. Should we
proceed to seek and receive NLN accreditation, it is likely that
those instructional contracts will be expanded in terms of courses
taught. Should we seek and fail to receive NLN accreditation, our
institutional credibility will suffer, and we can reasonably expect
to lose the contracts we now have o In other words, we cannot afford
to fail to gain NLN accreditation. We must either seek it diligently
and obtain it or discontinue the program in the very near future.

RESOLUTION
RESOLVED, that the Executive Committee of the Board of Directors of The
Li ndenwood Colleges approves and recommends to the entire Board of Directors
f or its approval the continuation of the Bachelor of Science in Nursing
pro gram at The Lindenwood Colleges with the understanding that The Colleges
wil l continue to seek accreditation by the National League of Nursing.
Should the program fail to receive National League of Nursing accreditation
dur ing the 1982-83 Academic Year, the program will be terminated at the
close of that year. Should the program receive the professional accreditation
sought for it, the Board of Di rectors understands that the program probably
wil l not support itself financially until the end of the 1983-84 fiscal/
aca demic year. Between now and May 31, 1984, it is possible that the program
wil l incur losses up to the amount of $20,000 per year. If, with professional
accreditation) the losses in this program exceed $20,000 in anyone year, it
may .be terminated at the close of such year.
ALTERNATE RESOLUTION
RESOLVED, that the Ex ecutive Committee of the Board of Directors of The
Lindenwood Colleges recognizes that although The Lindenwood Colleges have
off ered a program leading to a Bachelor of Science in Nursing degree, it
has not enjoyed accreditation and that the additional costs required to
achieve such recognition are such that the program is no longer considered
financially feasible. The Executive Committee is approving and recommending
to the entire Board of Directors for approval the discontinuance of the
nur sing program and those activities related to nursing courses in area
hospitals at the close of the 1981-82 . academic year.

THE LINDENWOOD COLLEGES
OFF ICE OF THE REG ISTRA R
Ca nd idate s for de gree s Dece mbe r 18 , 1981 :
Carl J . Al l r i ch
J ohn F . Angleton
Linda Louise Bis c hoff
Danie l Euge ne Carver, Jr .
Lon Jose ph Cicotte
J e annine Mari e Eng
Ja net P ris c i ll a Fi s her
St e ve n Phillip Fran ci s
Na dia Su liman Gaddor
Ba r bar a J . Ga l li her
Sam ue l Da vid Lobmast e r , Jr .
Janis Lo ui se McKe e ha n
Ge r al d L. Niemeier
Russe ll K. Roeber
An dr ew Jos e ph Skr os ka
K i t h L . Stettes
Lar ry L. Swind l er
Sh a ron Montalbano Tebb e

Master o f Arts
Master of Busin e ss Admin .
Bache l or of Sci e nce
Mast er of Business Admi n .
Master of Business Admin .
Bache lor of Scien ce
Maste r of Bus i ness Admin .
Bac h e l o r of Science
Ba c he l or of Sci ence
Ba c hel o r of Science
Bac hel or of Sc ience
Bachelor o f Science
Master o f Busine s s Admin .
Master of Business Admin .
Bac hel or o f Science
Master of Busi ness Admi n .
Bachelor of Science
Master o f Arts

Ca ndidates for deg rees January 31, 1982 :
Ch a rles Ray Ba il ey
William Ca rl Heusler
J a ni c e Ce i l Jacoby
lar tha J e ann e Mc Cu c han
Cl a r a I ne's Mont en eg r o v.
Jo hn We ith Thoms o n

Bac hel or o f Science
Bachelor o f Science
Bachelor o f Sc i e nc e
Master of Arts
Bache l o r o f Arts
Bachelor o f Science

AGENDA
JOINT MEETING OF THE
BOARDS
OF
THE LINDEN~'JOOD COLLEGES
MARCH 26, 1982
1.

Call to order - Mr . Hyland

2.

Minutes of November 13, 1981 meeting

3.

Presentation by Ka t y Kadar Hill - Fashion Marketing

4.

Candidates for degrees

5.

Report of the Executive Committee - Mr . Hyland

6.

Financial Report - Mr. Brooksher, Mr . Elam, and Mr . Kl ing
a.

Resolution to employ auditors for the year ending May 3 1, 1982

b.

Resolution to amend TIAA- CREF Retirement Plan

c.

1982- 83 budget

d.

Tuition and fees for 1982-83

e.

Current outstanding debt

7.

Report of Facilities Committee - Mr . Hallquist

8.

Report of Faculty-Boa rd Liaison Committee - Mr . Metcalfe

9.

Report of Fund Raising and Development Commit tee - Mr. Hannegan

10.

Report of Long Range Planning Committee - Mr . Babcock

11.

Appointment of Nominating Committee - Mr. Hyland

12 .

Recommendation of tenure for Solon Chervitz, Robert t~ . King, Alan Shiller

13.

Recommendation of emer itus status for Esther L . J oh nson and Arthur L. Kanak

14 .

Faculty Constitution and Bylaws - Mr . Metcalfe

15 .

Resolution in regard to service of William H. Armstrong

16 .

Report of the Presid e nt - President Johas
a.

Discu ss ion o f capital needs and fund-raising

b.

No rth Ce ntr a l Self-Study

17 .

Other busin e ss

18 .

Adjournment

MINUTES OF THE
JOINT MEETING
OF THE
BOARDS
OF
THE LINDENWOOD COLLEGES*
St. Charles, Missouri
March 26, 198 2
The mee ting of th e Board of Directors of The Lindenwood Colleges and
honorary life members of the Board of Overs ee r s was held in the lounge o f
the Memorial Arts Building, at Th e Lindenwood Colleges, St . Charles, Missou ri,
Marc h 26 , 1982, pursuant to call and notice given each member of the Board
in accor dan ce with t he bylaws .
The following members of the Board of Dir ec tors, being a quorum, and
hono rary lif e members were present :
Board of Directors
David E. Babcock
K. Dane Brooksher
Ge orge W. Brown
Mrs. Russell J . Crider
Henry J . Elmendorf
John C. Hannegan
Mrs . Donald Herrick
Robert Hyland
S . Lee Klin g
Wa l ter L. Metcalfe, Jr .
Jeffers on L. Miller
Mrs. Dorothy Warner
Ho nor ary Life Members
Arthur S . Goodall
Mrs. Arthur Sto ck strom
Mrs. Horton Wa tki ns

* - The Lindenwood College s . Founded in 1827 and chartered in 1853 as Linden
Woo d Fema le Coll ege . Ne w corporate struct ure of Lindenwoo d Female Colleg e
ap proved by Cir c uit Court of St . Charles Co unty Ma rch 7, 1977.
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March 26, 1982

Th e f oll owing memb e rs of the Administration were present :
Robert Johns , Pr e side n t
Dar Anderson, Coordinator, Eve ni ng College
Lois Bo s chert , Dire c tor , Continu ing Educati on and Leisure Learning
Larry Elam, Busine ss Ma nag e r and Chief Financial Officer
Sarah Fulton, Director of Admissions
Katy Kadar Hill, Director, Fashion Marketing
Larry Jos e ph, Dean of Students
Jo h n Mercer , Superi n tendent of Services
Aaron Mil l er, Dean of Faculty
Te rr i e Rollin g s, Dir ec tor, Alumn i Affairs
Ri ckard Sc ott , Dire c tor , Financial Resource s
Ar l en e Taich, Director, College for In div idu a lized Education
Mary Yonker, Executive Assistant to t he P r es iden t and Ass i st a n t
Secret a ry of Board of Director~
Cha irman Hyland c alled the me eting to order at 10 : 00 A. M.
was ope ne d with qui et reflection to help in the delib e rations of

The mee ting
the~e e t in g .

Mr . Hyland as k ed for a moment of silenc e in memory of Wi lli a m H. Armstrong,
a membe r of the Board

f rom 1944 until his de ath .

An a ppropriat e resolution

will be written a nd p res e nted at th e next Board me eting .
A mot i on was made, seconded and passed to ap pr ove the minut es of the
Novembe r 13, 1981 me eti ng as distributed.
Mr . Hy l a n d said that following the pres e ntati on of Mrs . Beverly Bimes on
g i v ing the Board in formation on the Insti tut e for Master Teac hers at the
November me e tin g , h e bel i eved that the Boa rd sho ul d have in for mat io n on o t her
pr og rams an d he h a d asked Mrs . Katy Kada r Hill to mak e a presentation.
Mrs . Hil l described the Fashion Ma rketi ng p rogram wh i ch has been in
e}: is tence for two ye ars .

She said tha t she tries to k ee p t h e enro llment in

th e prog ram sma ll beca use sh e is more interested in the quality of the students
th a n the numbe r of s tude n t s .

After desc ribing the classroom work and the fi eld

work , Mrs . Hi ll to l d about th e trip to New York he r students had taken rece ntl y .

March 26, 1982
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Mrs. Wa rner, who had been on the trip, suggested that if there are other trips
of this kind, Board members be notified.
A motion was made, seconded and passed to approve the candidates for
de gree S, list attached to th e agenda, subject to satisfactory completion of
requirements .
In report for the Executive Committee, Mr. Hyland rep o rted that the Committee
met on February 18 and approved resolutions relating to bank and safety deposit
box signatures .

Th e Committee a lso approved a r es olution that tuition ano fees

Eor 1982-83 be increased to $4,600 for full-time undergraduate stu de nts, that
hourly rates for part-time und ergra duat es
other fees and charges
1982 -83.

~ ere

b~

i ncreas e d by $10 per h our a nd

•

approved as set forth in the proposed budget f or

The 1982-83 budget was presented a nd approved .

There was a dicussion

of the future of the nursing p rogram and it was agreed to postpone a decision
on this until more inf ormat ion was availabl e .
A co nfer e nce ca ll of the Executive Committe e was held on Febr uar y 26 and
t he fo llowing resolution was adopted :
RESOLVED, That the Execu t ive Committee of the Board of Dire c tors
o f The lindenwood Colle ge s approves and recommends t o the e n tire Bo ard of
Direct or s for its approval the c ontinuation of the Bache lor of Scienc e in
Nursi ng program at The Lindenwood Colleges with the underst a nding thai
The Colleges will continue to seek accreditation by the National Lea gue
of Nursing.
Should the program f a il to receive National Le ague of Nursing
acc reditation during the 1982-83 academic year, the program will be
te rmin ated at the c lose of that year . Should th e program receive the
pro fessi ona l acc r e ditation sought for it, the Bo ard of Directors und erst and that the program probably will not suppor t itself fi nanciall y until
the end of the 1983-84 fiscal/academic year. Between now and May 31, 1984,
it is possible that th e prog ram wi ll in c ur losses up to the amount of
$20 ,000 pe r y ea r. If, with professional accreditation, t h e los ses in
this program exce e d $20,000 in anyo ne year, it may be terminated at th e
clo se of such year .
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Bo ard Mi nute s

A motion Has ma de , seconded a nd passed to ap pr ove the

Marc h 26 , 1982
~bove

resoluti on

in r egar d to the nursing program .
A motio n was made, second ed and passe d to accept th e report of th e Execut i ve
Commi ttee a nd t o ap prove th e other actio n s i t had taken .
Mr . Brooksher, in reporting for the Finance Committee , said that h e \.,ras
pl eased Hith the p rogress

t hat is be ing made in ac c ounting records .

He ha s

r evi ewe d the a udit and the mana g ement le tter, Hhich make f or a blueprint to move
forward.
On mo ti on made by Mr . Br oo ksher, which was s eco nd e d a nd appr oved, the fo ll owing
r eso l ution was a dop ted :
RESOLVED, that t h e Board of Directors of Th e Lind e nwood Coll ege s
app rove t he app o in t me n t of Ernst a nd Whinney , CPA ' s, to co nduct th e audi t
for the year en din g May 3 1., 198 2 a nd t he compani o n a udi t of Gover nm e n t
Fina nci al Aid Prog r ams .
Mr . Bro oks he r move d the a dop t ion of the fo llowin g reso l ution which was
seco nd e d a nd pass e d :
RESOLVED, t hat the TIAA- GREF Retir eme n t Pl an of The Lindenwood Co lleges
a dopted May 30, 1969 be amended to in c lud e the Supplemental Re tireme n t
An nuity (SRA) Option and the appropriat e res c lu t ion be fil ed with TIAA- CREF
to confo r m to the Guidelines . (Copy o f t he r eso luti on is attached t o the
offic ia l co py of th e minutes . )
Mr . Elam r e po rt ed that in re g ard to our outsta n ding debt s ince the l ast
Boar d meet ing an ot he r interest payme nt on b ond s has been made, a nd a $ 116,000
in stal lme n t n o t e has bee n re tired .
Mr . El am a l so r e po rt e d that it wo ul d be necess ary to borrow money to meet
the la rch 3 1 payrol l.

Sinc e th e fo l low i ng mot io n was passed March 18 , 1981,

it was n ot ne cessa ry to a dopt a not he r r eso lution :
Mr . Hannega n mov e d to a uthoriz e the proper o ffi c i als to borr ow up to
$600 , 000 wh en i t is needed fro m Landma rk No rth Cou n ty Bank for operati ng
purpose s, sec ur e d by tuiti on a nd accounts receiva ble . Mr . Brooks her
secon ded the motio n a nd it was passed . Mr. Kling a bs tained fro m voti ng .
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March 26, 1982

On mo tion made Mr . Metcalf e , which wa s seconded an d passed, the following
resolut i on was adopt e d:
WHEREAS, LINDENWOOD FEMALE COLLEGE is currently inde bt ed to
CENTERRE BANK , N. A., in the agg re ga t e principal amount of
$1 , 682,250 .01 evidenced by three n otes describ ed as fo llows:
$285,000 Demand Note da te d June 21, 1979
$1,200,000 Col l ateral

Demand Note dat e d Jun e 12, 19 79

$350,000 Seco nd Deed of Tru st Demand Not e dated November 29, 197 9
(having a n unpaid princ ip a l balance of $197, 250 .0 1)
WHE REAS, as security for the r epayme nt of the above desc ribed notes
and a ny o th e r indebtedness of this corporation t o said Bank, the
followi ng security instruments have be e n e xecute d a nd deli v ered to
the Bank :
Deed of Trust and Se c u rity Agreement date d June 12, 197 9 ,
as fro m time to time a mended, co veri ng approximately 73 ac re s of r eal
pr operty in St . Charles Cou n ty, Missouri
Se cond Deed of Trust dated November 29, 1979, a s ame nd ed,
covering approximately 73 ac r e s of r ea l prop er t y in St. Charles
County, Missouri
New Collateral

Pledge Agreement dat e d June 12, 1979

WHEREAS, th e above refe rred to notes are paya bl e on demand o r if
no dema nd be made on September 30 , 1980, an d t h e Ba nk is wi ll ing to
extend th e maturity of sai d notes (if no p rior demand be made) to
Se pt ember 30 , 1982, on the co nditi on that said notes con tinu e t o be
secured as a bove described .
RESOLVED, that i t is in the best int erest of this cor porati on
tha t the maturity of t h e above referred to no tes ( i f no prior demand be
made) be extended until September 30 , 1982, and that t h e se c urity for
the paymen t of said notes are specified above co n ti nue in full force
an d ef f ect , a n d
RESOLV ED FURTHER, that in or der t o e xt e nd the maturity of said
notes (if no prior demand be mad e) , the Chairman of th e Board is hereby
au th or ized to e xec ute and delive r t o th e Bank a Dee d of Tr us t Third
Modificat io n Agreeme nt and a Sec on d Dee d of Trust Second Mo dificati on
Agreemen t in the fo rm pr ese n ted to this meeting and ap pr oved in a ll
r es pects, a nd
RESOLVED FURTHER, that a co py of said instruments shall be filed
with th e minu tes of this meeti ng .
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Mar c h 26, 198 2

Mr . Metca lfe reported that t h e only work of th e Fa cu l t y-B oar d Liais on

/ Commi t tee ha s been on the Fac ulty Constitution an d Bylaws .
Mr. Metca lfe r e pres e nt the Boar d on this committee .

~

Mrs . Crider and

The draft of th e By law s

has just been received and there will be another meeting in regard to the Bylaws .
Therefore , no re commen dation will b e mad e today .

Fac ulty Advis o r s in Lind e nwood

Col l eg e fo r Individualimd Ed uc ati on hRv c now be e n brought int o t e nur e' Lr a c k .
Mr . Hannegan, Chairma n of t h e Fund- Raisi ng an d Devel opmen t Committee, said
that he wo uld defer t o Presid e n t John s a nd Mr s . Rollings .
Mr . Babcock, Chairman of the Long Range Pl a n n ing Committee, sai d tha t his
commi ttee would h a v e a report at the next Board me et ing .
Mr . Hyland appointed the fol lowing to s e rve on th e Nominating Committee :
Da v id E. Babcock
Mrs . Donald He rrick
Wa lter L . Metcalfe , Jr .
A mot i on was made, seconded a nd passed to approve tenure for :
Solon Chervitz
Robert W. King
Ala n Shiller
A mot ion was made, sec on ded , and passed to approve emeritus status fo r :
Esther L. Joh n son
Arthur L . Kanak
A motio n was made , se c ond e d a nd passed to approve promotion from Assistan t
Professor to Associate Profes so r for J ohn Nichols .
I n beg inning his r e po rt t o t h e Boar d, P r es ident J ohns said he had asked
a numb er of his associates to come to th e meeting beca u se we f orget what our
obj ecti ves ar e .

We are a n e duca t ional in stit uti o n .

During the l ast two a nd

one-h a lf year s we have made as many c h ange s as an in s titution of this size
can sta nd.

A numb e r of t he peo pl e present re prese nt new pr og ram s .

has done a fantastic job

2S

Dean o f the Faculty in two y ea r s .

the faculty and has impr oved curr i c ulum .

Aar on Mille r

He has st rengthe ne d

The North Cen tra l accre di t ing tea m

Boa rd Minutes
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cannot c rit i cize us for our ac a demic program .

March 26 , 1982
De a n Mil ler has been dir ect l y

a ssocia t e d with the Librarian, who has brought the library up within two poi n ts
of Cl as s A.
At the time he was employed, President Johns . con t inued, he thought it was
l i kely that the Coll ege for Individuali ze d Educa ti on wo uld be di s s o lve d , bu t
th e work Dr . Arlene Tai c h, t he Dir ec tor, h as done ha s c h a nge d hi s mind .
qua l ity o f this pr ogram now is a s g oo d as a ny in the na t i on .

Th e

I n 197 9 the Eve n i ng

Col l ege pr og r a m was g ood but it l ac k e d a littl e in qual it y and wa s e xpen s i ve .
Mr s . Dar Anderson has improve d that a nd ha s reduced t he number of Adjunct
Pr ofess ors ( par t -time fa c ulty) by 4 5% a nd h a s mac e th e r e quir e me nt s f o r de g rees

•

more st ring ent a nd, in addition, has held students.
Two years ag o Mr s . Lo i s Boschert was ask e d to c r ea t e a Leisur e Lea rnin g
Progr am ( non- c r e dit c ourse s ) , and, in addition, sh e h a s take n over conf e ren ces
and us e o f our facilities by outside agencies.

This is a profit center .

Th ere ha v e been s omething ove r 500 s t udents enrolled in non-credit courses in
t he la st two ye ars .
The student lif e prog ram was virtually non- existent when I came .

Last

f a ll Larr y J o seph c a me as De an o f Stu dents and has r eo rganiz e d th e entire
prog r am.

He is a ls o r es ponsible f o r s e curit y , dormitori e s, food se r vic e , and

i s athlet i c dire cto L

Th e do rmi to rie s a nd food s er vic e ar e now on a paying

basis .
One o f our bi ggest p ro bl ems ha s been mark e tin g .

Mrs . Sarah Fu l ton now ha s

full r es pon s ibility for th e a dmis s ion of s t udents in the day program.
re cr u ite rs now c ov e r mos t of the Unit e d

St a t e s .

Six

- 8 -
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In the areas of de velopment and fund-raising, Mr s . Terrie Rollings is
Dire ct o r of the Alumni an d in the last two years has i mproved the giving of
alumni 1,000% .

Rick Scott handle ,s financial aid with students and government

grants for the institution.
The most diffi c ult task is that ha ndled by John Mercer , wh o is responsi ble
fo r the physical plant, a nd handles a good many of our imp ortant pr oblems .
Every s ingle building has undergone some repair, much of which has been done
by our

peo~ le.

You can only rea l ize what has been done by go ing out and

l ooking a t the campus .
You hav e received a copy of the No rth Central Sel f -Study .
sa y it is one of the be s t th e y h ave ever s een .
and Dr . Jam es Ho od.

Two c onsultants

•

It was do ne by De an Aaron Miller

Members of the Exec utive Committ ee willmee t with t h e

Ch a irman of the team for d i nner .

The team has access t o any i n formation

they wish .
Board members, Pr e sident J ohns co ntinued, have been sent two letters
in r ega rd to c apital needs - Fe bruary 4, 1982 and Mar ch 11, 198 2 .
the se l e tters ar e at tached to t he offical copy of th e minutes .

Copies of

It is possibl e

th a t we ca n be on a p re v e nta t ive maintenance progr a m in 1983 if we proceed on
the se c apital needs.
Pr es id e nt Johns s aid that h e would be r e mis s if he did not ask Board
member s t o devote one wh o l e day to the n ee ds of Lindenwood and sugge st ed that
an eig ht hour me eting be held, and he recommended t h e date of May 21.
In r e plying to a ques tio n from Mr . Hyland

a~

to what space wo uld be utilized

durin g t he summe r, President Johns said that dormito ries are sold at 106% .
Mr . Babcock sa id t hat in r ega rd to t he times of meetings if Presiden t
Johns wants mo r e tim e of di rector s, we should agree to that and hav e more
meeting s and have a sc hedule in advance .
May 21.

Several , h oweve r, are not avai l a ble

Hr . Hy la nd sai d t hat he would me e t with th e Pres ident to deci de on

- 9 -
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dates .
Aft e r a comment by Mr . Brown that he did not see e vi dence of a strong
p lac ement prog ram, President Jo hn s replied that under Dean J ose ph apd through
t he he lp o f Mr . Hyland we hav e been able to employ Mrs . Vi r gin ia Grady, who
is in charge of the p laceme nt p rog r a m.

We have h a d about 45 employers on

campuS s o fa r this year .
Mrs . Herrick inquired what i n s ur a n ce th ere is to cove r Board members in
cas e o f laws uits .

Mr . Metca lf e replie d that we c a nno t sto p any one fr om s uin g .

The re i s in s urance to protect Board members , however, unless fraud i s
involve d .
Mr . Hann e ga n report e d tha t in regar d to the arbitration betwe e n West e rn
Waterproofing Co . a nd Lindenwood, we a r e now waiting for a decision.
Fo llowing a qu est i on by Mrs . He rrick ab out what c ould be done to get a
f und- raisi ng program go ing , Mr . Hy l a nd s a id that this will be brought up for
discu ss i on at the n e x t me eting .

President Jo hns said that Board memb ers

need some t r ain ing in fund-rai si ng .
fun d-rai s ing driv e .

This Board has ne ver ha d a successful

This is what we mu st do t o s ave Lindenwoo d .

a sked wh a t the Pr eside nt is resp o nsible for i n fund-raising .

Mr . Babcock

President Johns

be li e ves he has respo ns ibi l i ty for coordi na t ing fund - ra i s ing and fo r 30% of
the ca l l s whi c h mus t be aid e d an d a be tted by the Bo a rd of Directors .
Mr . Ba bco c k sa id h e thought the Board s h ould have a j ob description of the
Pr e sident .

Is t he Board waiting for Management to implement such a pr og ram

or i s Ma nagement waiting f or t h e Board to impl eme nt it?
he thought t h e re should be s har ed res ponsibility.

P resi dent Joh ns sa id

The Boa rd will be aske d for

pe rmissi on to implement a fund-raising drive but t he Boa rd must coope r a te i n
suc h a n eff o rt .

Boa rd Minutes
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On motion made, seconded, and passed, the following r e solution was
ad opt e d :
WHEREAS, Do ro thy Duquoin Warne r, Class o f 193 6 , has served on th e
Boa rd of Dir ectors of The Lindenwood Colleges f or ten years and has
given many years of service and support to The Lindenwood Colleges,
THEREFORE , BE IT RESO LVED, that t he Alumni Coun c il of The Lindenwood
Co l l e ge s Alumni Ass o ciation pe t iti on the Board o f Dire c tors of The
Li nd e nwood Co lleges to des i gnate Suite 100 of Sib l e y Hall o n Th e Lind enwood
Co ll eg es Campuas as the Dorothy Duquoin Wa rn e r Su i t e in hon or of the ab ove
men tion e d contri but ions .
On mo ti on made, s e co n de d, a nd passed, the f ( llowi ng resol u tion was
adop te d :
WHEREAS, Arthur S . Go odal l was elected to the Board of Direct o rs of
Linde nwood Col l ege i n 1937 and has s erved co n tinuously and fait~fully
si nce then, a nd
WHEREAS, he has c ontr ibut ed significantly of his time by servi ng on
va rio u s commit tees of th e Board in c luding th e Fund Ra is in g Committee,
and the Buildings a nd Gro und s Comm it t ee , of which he wa s Chairman for
many yea r s , a nd
WHEREAS , he h as co n tr ibut ed financially by setti ng up t h e ~ann ie S .
Goodall Memoria l Scho larships f r om which many students have benefite d
thr o ugh h i s generosity , a nd by maki ng numero u s ot her g if ts, inc lud ing the
r e furbish ing of th e lounge in th e Lillie P . Roemer Memor ial Arts Building,
a nd
WHEREAS , h e has influenced others, including Ross A. Jelkyl, t o make
s ub s tan t ial gifts to Lindenwood Col lege ,
NO~ THEREFORE , BE IT RESOLVED, because o f hi s many, many co ntribu tions
to Lindenwood and becaus e of hi s close r e l a ti ons h ip with Dr . and Mrs. J ohn L .
Roe me r , t he tw o lounges on th e ma in f loor of the Lillie P . Roemer Memori a l
Ar ts Building be he nc efo r t h known as t h e Ar t hur S . Gooda ll Lounges and
th at an a ppr opriat e plaque be struc k to identify these room s as s u c h .

Mr . Hy l a nd than k ed memb e r s o f the staff present f o r the contributions th ey
have ma de to the ongo ing work o f th e co llege.
Ther e b e ing no f urth er busine ss , the me eting was adjourned at 11 : 20 A. M.

Approv e d :

J ohn C. Hann ega n , Se cret ary

Mary Yo nk er
Assistant Secreta r y

RESOLUTIONS
1.

RESOLVED, that the Board of Directors of The Lindenwood Colleges approve

the appointment of Ernst and Whinney, CPA's, to conduct the audit for the year
ending May 31, 1982 and the companion audit of Government Financial Aid
Programs.

2.

RESOLVED, that the TIAA-CREF Retirement Plan of The Lindenwood Colleges

adopt e d May 30, 19 69 be amended to include the Supplemental Retirement Annuity
(SRA) Option and the appropriate resolution be filed with TIAA-CREF
to conform to the Guidelines.

3.

RESOLVED, to approve the action of the Executive Committee that tuition and fees

for 1982-83 be increased to $4,600 for full-time undergraduate students, hourly
rates for part-time undergraduates be increased by $10 per hour and other fees
and charges are approved as set forth in the proposed budget for 1982-83.

The Lindenwood Colleges

Saint Charlesr .Miss ,uri 63301

Mar ch 11, 1982
TO MEMBERS OF THE BOARDS OF THE LINDENWOOD COLLEGES:
A number of Board member s have asked about the priorities of the items
lis te d in my letter dated February 4.
The f ollowing is a list of priorities as we see them.
to va riations due to changes beyond our control.

They may be subject

Debt liquidation and scholarship funding are, of cou r se, permanent
and ongoing priority items until the deficienc e s are corrected.
The following should be completed within the next twelve months:
Boiler Repairs
He3t exchangers and feed water pump
Steam lines and unit heater thermostats

$27,000
81,000

Young Hall Compressor

11 ,300

Library roof

33,480

McCluer Hall roof

16,214

But ler Ha 11 roof

106,880

Sibley Hall furnishings

31,220

General campus painting

134,850

The following can be spread out between June 1, 1983 and May 31, 1985:
Cobbs Hall roof

45,000

Irwin Hall roof

3,320

Presiden t 's House roof

3,500

Irwin Hall basement

35,510

Cafeteria, Butler and Ayres Hall sprinkler
system

56,000

Roemer Hall wiring
But le r, Ayre s , and Irwin Ha ll s sa f ety e qui pme n t

110,000
15,000

Boa rd Hembers
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Street repair
Cafeteria furnishings

Harch 11, 1982
125,000
39,600

Cafeteria
Rewiring and hoods
Remodeling
Boschert Creek cleanup

135,470
40,000
6,000

Trees

10,000

Niccolls Hall furnishings

81,200

Removal of water tower

26,000

Computer

100,000

Amphitheater
Fill-in of back campus pond
Gymnasium

5,500
3,200,000

Pres de nt
RJ:MY

BCC:

55,500

Lois Boschert
Larry Elam
Katy Hi 11
Larry Jos ep h
Terrie Rollin g s
Rick Scott
Arlene Ta ich

THE LINDENWOOD COLLEGES
OFFICE OF THE REGISTRAR
January 31, 1982 candidates for degrees

-

Janice Ceil Jacoby

~y

Bachelor of Science

22, 1982 candidates for degrees

Shirley May Anta l

Master of Business Admin.

Flora Mae Armon

Master of Business Admin.

Bett y J. Arnold

Associate in Science

William Edward Arthur

Bachelor of Science

Leonard Allen Boyd

Master of Science

Charl es Harry Brandes

Bachelor of Science

David Lee Branham

Master of Business Admin.

Mary Angelika Bredlau

Bachelor of Science

Lubie Brown

Bachelor of Science

Janet Hanssen Bueneman

Bachelor of Science

Willi am G. Butters

Master of Business Admin.

Velda Jane Chowning-Thorton

Bachelor of Science

Neal Edgar Cones

Bachelor of Arts

Ba rton Francis Corley

Master of Business Admin.

Gertrud e Ellen Duehlmeier

Bachelor of Science

David Joseph Echele

Master of Business Admin.

Paul Luther Engelhardt

Bachelor of Science

Bria n Raymond Evdo

Master of Business Admin.

Robyn Ann Foster

Associat e in Science

Helen Leona Fox

Bachelor of Science

Jean A. Funck

Bachelor of Science

Donna An n Gabb e rt

Bachelor of Sci. in Nursing

Deb orah Lynn Gilbert

Bachelor of Science

Page 2

Candida tes for Degrees (Continued)
Chri st ine Clair Harris

Bachelor of Science

George Edward Harris, Jr.

Master of Business Admin.

Linda Adele Helfrich-Tritch

Bachelor of Science

Jane B. Henning

Bachelor of Arts

David Alan Henson

Bachelor of Science

Shirl e y E. Herr

Master of Business Admin.

Corinne E. Hi 11

Associate in Science

Richard Allen Hollander

Bachelor of Science

Robert Eug ene Horton

Master of Business Admin.

Fred Lynn Hothstine

Bachelor of Science

Dennis R. Johndrow

Master of Business Admin.

Debra Lynne Jones

Master of Business Admin.

Judith Denis e Jones

Bachelor of Science

John Thomas Keegan

Master of Business Admin.

Lucind a G. Kielty

Bachlor of Science

Robert J . Knittel

Master of Business Admin .

Kiyoshi Kodama

Bachelor of Science

Rick Charles Koelz

Master of Business Admin.

Kraig Louis Kurtz

Master of Business Admin.

James Ke nn et h Lester

Bachelor of Science

Patrici a Gail Lewis

Bachelor of Arts

Nina Ma ri e Li.a

Bachelor of Science

Karen L. Lumpe

Bachelor of Arts

Sachie Ma bucki

Bachelor of Science

John P . Ma honey

Bachelor of Science in Nur.

Edwar d J a mes Ma lon ey , Jr.

Ma ster of Busine ss Admin.

Page 3

candidates for Degrees (Continued)
Hub ert Lee Marshall

Master of Business Admin .

Willi a m Lee Mathews

Bachelor of Science

Robert W. Mazey

Master of Business Admin .

Roger Keith Mayden

Bachelor of Fine Arts

Maryl en Joan Melgaard

Master of Business Admin .

Barb ara B. Messing

Associate in Science

Donald Ray Mielke

Bachelor of Science

Mary Kay Miller

Master of Science

Derek A. Mose l y

Bac h elor of Arts

Kenn et h Leon Niswonger

Master of Business Admin.

Terry Ray Orf

Bachelor of Science

Lori Philippi

Bachelor of Fine Arts

Debra Lee Phillips

Associate in Science

Ronald L . Pillow

Bachelor of Science

Linds ay J. Polette

Bachelor of Science

Rebec ca Gene Rainwater

Bachelor of Arts

Lee Reynolds

Bachelor of Science

Frank Edward Roeder, Jr.

Master of Business Admin.

Tommie Jean Roosmann

Master of Business Admin .

Nancy Carol Ross

Bachelor of Arts

Serena Jean Rowan

Master of Business Admin .

Mary-Eil een Rufkahr

Bachelor of Arts

Cynthia Jane SchippEr

Bachelor of Science

Edward Matthew Shi e lds

Bachelor of Science

James Paul Schiro, Jr.

Bachelor of Science

Dani e l J o s e ph Squires

Master of Business Admin .

Page 4

candidates for Degrees (Continued)
Rene Le one Strutman

Associate in Science

Carl a Monica Stuhler

Bachelor of Arts

stacy Ma ria Taylor

Bachelor of Science

Christine Paula Toettcher

Bachelor of Science

Rose Marie Walker

Master of Business Admin.

David M. Wehner

Bachelor of Science

Thoma s A. Will

Bachelor of Science

Virgil David Weiss

Bachelor of Science

Ann T. Wi e nstroer

Bachelor of Science

David George Wilhelm

Master of Business Admin .

Richard Pa ul Wozniak

Master of Business Admin.

Nobuh iro Yoshimura

Bachelor of Science

Donald J.

Bachelor of Science

~2 ,

Yo~ng

1982 Lindenwood College for Individualized Education Candidates for Degrees

Lila J. Abdullah

MA Counseling Psychology

Linda Ana st a cia Aldridge

MA Counseling Psychology

Dean All e n

MA Councling Psychology

Robin L. Baldwin

MA Art Therapy

Elizab et h Beck

BS Interdisciplina ry Humanities

Paul J. Bellina

BS Administration

Diane Ber ry

BA Political Science

Katherin e M. Be yer

MA Education

Margar e t Fisc hbach Pilinsky

BS Adminis t ration

Melbabu e Bo les

BS Administration

Elizab e th Br a nstetter

MA Manageme nt

Bev e rl y J . Bu ll

BS Admini s tr at i on

Evelyn J one s Busby

BS Psychology

Mary J a n

BS Administ r ation

Ca r ag h e r

Page 5

Candidates for Degrees (Continued)
Richelle Simmons Clark

MS Health Administration

William Doyle Davis

MA Valuation Science

Suzanne De Sutter

BS Psychology

James Patrick Dudley

BS Administration

Sarah Dunn

MA English as a Second Languages

Alic e L. Eckert

MS Health Administration

Vicky J. Enoche

MA Education

Rehana Fareed

MS Health Administration

Mark Fisher

MA Photography

Donna Jean Fischer

MS Health Administration

Steven M. Freer

MS Procurement Management

David L. Frerker

MS Health Administration

Pamel a Furrer

MA Art Therapy

Oscar R. Gain, Jr.

MA Gerontology

Sandra Gain

MA Gerontology

Sandra Marlene Gaines

BS Administration

Frank Michael Gallagher

MA Art

Kathle e n A. Gentry

MA Counseling Psychology

Donald A. Gilbert

BS

Madelin e Ca pv a no Graham

BS Psychology

Anita Grunma nn

MA Theatre

Susan A. Ha 11

BS Administration

AntOin et te Harmon

BS Administration

Sandra Ha rris

BS Administration

Dyer A'. He nk e

MS Health Administration

Dorothy Ann Hof fm a n

BS Administration

Administration

cand idates for Degrees (Continued)

Page 6

Fern Hogan

MS Health Administration

Jack D. Holt

MA Administration

Carol J. Hummert

BS Holistic Health

Theod ore Ingram

BS Administration

Shar on Kirsch

MA Counseling Psychology

Beverly Ann Krause

MS Health Administration

Mary Kriegsha user

BS Health Administration

Hatsephi Kushma

BS Mass Communications

Dorothy Lambert

BS Administration

Annie Laura Lee

BS Health Administration

Willis A. Lee

BS Administration

Mary LeMa y

BS Administration

Melvin Lester, Jr.

MS Management

Charl ene Lev in

BS Psychology

Robin Lewis

BS Administrati on/Mass
Communications

Susan J. Lindemann

BS Administration

Nicki R. J. McClusky

MA Counseling Psychology

Linda McCombs

BS Administration

Frank J. McSpaden

MA Valuation Science

Barbara Malta

MS Management

Doris T. Margrabe

MS Health Administration

Robert Ma ruska

BS Administration

Norman Craig Marvel

BS Administration

Masoud Me hranfar

MS Health Administration

Micha e l Me rte n s

MS Admini s trati on

Ruth Mihevc

MA Couns e ling Psych o logy

Page 7

candidates for Degrees (Continued)
Joseph Mi ller

BS Administration

Juanita Moore

MS Health Administration

Richard R. Moore

BS Marketing

Nedra Morris

BS Psychology

Catherin e Jostedt Murphy

BA Art/Psychology

Allen Neff

BS Valuation Science

Martha Neuman

BS Health Administration

David Nolt ing

MS Health Administration

Deborah Payne Heppermann

BS Administration

Teresa Peerman

BS Administration

Delor es Pinson

BS Administration

Andrew Z. Ri c hardson

MS Health Administration

Shirley Mae Ri ce

MA Art Therapy

Kimberly Lynn Riemer

MA Art Therapy

Rena Rob erts

BS Administration

Maxine Roby

MS Health Administration

Jo Anne Cornell Rocklage

MA Counseling Psychology

Deborah Rogers

MA Counseling Psychology

Joseph H. Seitz

MA Health Administration

Ellen Je a n Sherman

MA Gerontology

Ellen M. Sherwood

MA Art Therapy

·Joann e Shr oba

MA English

Harry Christian Si ebert , Jr.

BS Administration

Bettie Jean Simon

MA Teaching of Forei g n Language

Isaac Sims

MS Procur eme nt Management

Page 8

cand idates fo r Degrees (Continued)
Nick L. Smith

BS Administration

Patri cia Callison Soucy

MA Valuation Science

James D. Spitler

MS Health Administration

Euni ce Spratt

MA Education

Imog ene Springe r

BS Administration

Kevin Stouffer

BS Mass Communications

Haz e l Stretz

Health Administration

Patri cia Terry

BS Administration

Carol yn E. Truby

BS Health Administration

Reza Vahidi

MS Health Administration

Raymond H. Vietmeier

BS Administration

Vivi an A. Wa r e

MA Art Therapy

Miriam King- Watt s

MA Adult Studies

Mitch e ll We ltma n

MA Political Science

Wilma Wh itl ey

BS Administration

Doris Widen

BS Administration

Judy Dr ost Wi ema nn

BS Administration

Elaine Marie Williams

BS Administration

So lola Wil so n

BS Human Services

Arleta Witwer

MA Biomedical Communication

Ka th l een Hoo d s

BS Administration

Maxine F . Woo d s

MA Art Therapy

Aileen Wynne

MS Health Administration

Stepha n ie Young

MFA Scene Desig n

Page 9

candidates for Degrees (Continued)

-

Deb orah Lynn Baker

Master of Science

Lind a Anne Koenig

Bachelor of Scien ce

Patri c ia Ka y Pirker

Bachelor of Science

Karima Zhiri

Bachelor of Arts

July 30 , 1982 ca ndidates for degrees

The

Lindenwood Colleges

Saint Charles, Missouri 63301

March 17, 1982
TO MEMBERS OF THE BOARD OF DIRECTORS
FROM:
IN RE:

Lawrence Elam, Chief Financial Offi
February 28, 1982 Financial Statements

The enclosed statements are through February or 75% of this Fiscal
Year. The Operating Statement (Green Page) indicates we have received 66.77% of estimated revenues and expended 66.49% of estimated
expenses. This provides a surplus of $19,130.48 at this point in time.
A review for the balance of the year (to May 30) indicates we should
receive approximately 93% on our Budgeted Revenue. Second Semester
Enrollment and Dormitory occupancy, gifts for current years use and
Sales of Educational Departments will be below Budget Estimates.
Endowment Income and Food Service will exceed Budget. The challenge
facing us is to hold expenditures to 93% or less of estimate in order
to close the year with a Balanced Budget. All departments have been
advised that expenses for the remainder of the year are limited to
essential items only.

TIlE LINDENWOOD COLLEGES
Balance Sheet -

February 28, 1982

ASSETS
Current Fund
Cash
Short-Term Investments
Accounts Receivable
Prepaid Expenses
Inventories

$ 84,426.70
97,512.17
460,395.31
47,873.20
97,297.50
$787,504.88

Restricted
Due From Current Funds

$213,48'1.58

Loan Funds
College Loan Funds-Due From Current
National Direct Student Loan Funds-Loans
Less Reserve
Due From Current

$

Endowment Funds
Investments-Securities & Cash
Notes Receivable and Other
Due From Current

$3,702,087.74
28,465.78
81,006.66
$3,811,560.18

Annuity Funds
Investments

$

Plant Funds
Land
Buildings
Equipment
Construct ion Fund - Cash
Construct ion I n Pro gress

$ 289,706.34
8,988,141.91
1 , 416 , 677 . 30
83,714.05
968,096.09

JQXXXXx~mx.K.U:X:RAA

COlls truct ion In Progr es s - Energy Grant
Due From Current - Energy Grant

199, 33 5.67
39, 662 .31
11 985 333.

Agency Fund s
Due From Current

$1,996. 28

THE LINDENWOOD COLLEGES
Balance Sheet -

LIABILITIES AND FUND BALANCE
Current Fund
Notes Payable
Accounts Payable
Accrued Payroll
Accrued Interest Payable
Deferred Income
Deposits
Due to Other Funds
Fund Balance
Current Year Operations

$1,382,250.01
28,656.66
149,281.37
21,712.50
1,219,225.41
9,619.50
384,850.95
(2,427,222.00)
19,130.48
$ 787,504.88

Restricted
Fund Balance

$

213,481.58

Loan Funds
College Loan Funds-Fund Balance
National Direct Student Loans

$

4,658.11
1-..073 .,9: 1~
$1,078,574.80

Endowment Funds
Restricted
Unrestricted

$1,837,344.13
1,974,216.05
$3,811,560.18

Annuity Funds
McCluer Fund
Crider Fund
Be tzler Fund

$
$

Plant Funds
Due To Current
Notes Payable to Banks
Lease Obli ga tions
Bonds Payable
Fund Balance
Coll ege Housing Loan Program
Fund Balance - Energy Grant

29,976.54
9,250.00
5,999.06
45,225.60

$

51,810.04
1,200,000.00
49,505.00
830,000.00
8,615,020.55
1,000,000.00
238,998.00
$11,985, 333 .59

Age ncy Funds
Fund Balance

$1,996.28

THE LINDENWOOD COLLEGES
STATEMENTS OF OPERATIONS FOR THE 9 MONTHS ENDED 2-28-82

UE
1981-82
Budget

Actual
to Date

Realized

$5,024,890.00

$3,430,110.68

68.26

178,000.00

35.81

219,200.00

63,739.15
226,904.68
50,038.90

94.54
22.83

248,000.00

164,047.28

66.15

264,700.00

203,574.05

76.91

$6,174,790.00

$4,138,414.74

67.02

145,969.11
126,595.91
19,373.20

59.58
67.50
33.72

339,018.54 .
291,088.60
47,929.94

77 .93
75.55
96.39

238,282.60
231 2 614.94
6,667.66

95.31
99.29
39.88

cadona l and General
ition

Fees
Gift s & Grants Unrestricted
&

240,000.00

doWlllen t Income
ales & Servic e of Education Dept.
blie Service (Conferences)
ther Sources
al Educa tiona l and General

%

iliary Servic es
$

$

245,000.00
187 2 550.00
57,450.00

$

$

435,000.00
385 2 275.00
49,725.00

$

$

250,000.00
233,280.00
16,720.00

ther Auxiliary Service - Revenue
Expenditures
Net Revenue

$

$

202,800.00
141,270.00
61,530.00

132,926.28
98,196.25
34,730.03

65.55·
69.51
-56.44

al Auxiliar y Ser-vice (Net)

$

185,425.00

$ . 108,700.83

58.62

$6,360,215.00

$4,247,115.57

66.77

nstruet ion
blie Ser vice (Conf erences)
catiemic Suppo r t
tudent Services
nstitutiona l Support
er. & Main t. of Plant
cho1arsh ips & Awards
ebt Ser vic e

$2,707,075.00
208, 450.00
338,190 . 00
527,770.00
1,223,935.00
781,260.00
12,000.00
560, 33 5. 00

$1,573,127.08
80,697.17
204,286.41
383,111.20
972,040.00
555,050.40
6,807.00
452,8 65.83

58.11
38.71
60.41
72.59
79.42
71.05
56.73
80.82

a1 Education <l l and General

$6,359,015.00

$4, 227,985.09

66.49

s Reven ue
Over Expenditures

$

esidence Hall s -

ood Service -

ookstore -

Revenue
Expenditures
Net Revenue
Revenue
Expenditures
Net Revenue
Revenue
Expenditures
Net Revenue

NET- REVE!\1JE

$

$

$

$

ITURES
cational and General

1,200.00

S·

19,130.48

LINDENHOOD COLLEGES
Res i dence Hall Ope ration s
Februa ry, 1982
,

~

IR\H N

HC CLUER

PARKER

-SI BLEY
- -

AYRE S

$23,240.25
1,296.80
-0-

$34,72 3 .2 5
4,245.63
-0-

$54,1 72 . 21
12,738 . 97
15,552.00

-0-0-0-

-0-0-0-

$ 24,537.05

$ 38,968 . 88

$82,463.1 8

-0-

-0-

$ 3,434.64
228.92
5,763.60
4,480 . 00
255.23
357 . 75
436.34
5,553.68
4,604 . 57
2 . 080.20

$ 2,750.00
245.88
6,141.95
3,050.00
124.74
302.00
585.15
8,885 . 92
8,058.00
2,269.30

$3,373.08
352.31
6,203.56
3,540.00
217 . 84
302.00
876.00
9,996.66
8,006.83
2,991.10

anee
ilding Repa ir s
rnishin g Re pai r

228.38
173 . 63

3,245.71
3,323.83

1,248.90
-0 -

TOTAL EXPENS ES

$27 ,596.94

$38,982. 48

rd
fer en ec
tball Ca r din al s
TOTAL REVENUE

EXPENDI TURES

;:;.---

aft Sala r ies
Ben e f its
todi"d Se r v i ce
idenee Ass t . Exp.
. Supplie s
ephone
rodia l Suppli es
iliti es - El ec tr i c
iliti es -Ga s

($3,059.89)

($13.60)

10,065.72
124.60

64.04
124 . 88

281.74
399.96
3,332.21
6,958 . 00
791.10
230 . 52
1. 68

533.76

$37,108.28

$22,185 . 53

$ 722.6 8

$45,354.90

($.22,185 . 53)

( $ 722.68)

Board Contracts f or 1st Semest e r a re divided into f our equal parts and shovm
as income September- December. Second Semester Contra cts are div ided int o
four equal parts and shovm as income from February-May .
Sibley and Ayre s a re not operational at this time.

LINDENHOOD COLLEGES
Food Servi c e
February, 1982
REVENUE
Board Contr ac ts
Con fere n ces
Departmental Ch a r ges
Cash Sales
Catering
Coupon Books
St . Louis Football Ca rd inals
To tal Revenue

$167 ,26 2 .00
111,94 4 .99
19,689.30
26 , 426 .38
3,854.25
43 7.62
9, 404 .00
$339,01 8 .54

EXP ENSES
Administrative Salaries
Supervi sory Salaries
Food Servi ce Wages
Fr inge Benefits
Custodial Se rvic e
Misce ll aneous Supp li es
Off i ce Sup plies
Telephone
Cus todial Suppl ies
Food
Refuse Collection
Other Res al e Items
Utilities-Electric
Utilit ies- Gas
Ut il ities - Ha ter
Insu rance
Building Repair s
Furniture and Equipment Repairs
Equipment
To tal Expenses

2,142.65
1,838.06
3.70
$291,088.60

Exce s s Rece ipts ove r Expe nse s

$ 47,929.94

$

8,242.73
3, 063 .01
102,800.67
9, 610.90
15,564.79
6,252.51
764.77
113.12
5,852.19
113,078.61
796.00
2 , 319 .00
8,885.92
8,058.00
1,701.97
-0-

LINDENWOOD BOOKSTORE
Operating Statement
February , 1982
Sales
Le sS Cost of Goods Sold
GrosS Profit

Salaries-Administra tive
Sala ries-Clerical
Fringe Benefits
Student Wages
Miscellaneous Supplies
Postage/Shipping
Duplicating
Telephone
Membership and Dues
Adve rtising and Promotion
Cash Over/Short
Rent
Miscellaneous Repair
Travel

NET

$238 ,282. 60
179,643.24
$ 58,639.36

$12,817.29
17,038.24
2,647.45
13.40
1,623.02
6,112.87
417.22
240.52
150.00
197.82
-131.45
10,800.00
6.58
38.74

$51 ,971.7 0

$ 6 ,667.6 6

LINDENHOOD COLLEGES
Ot her Auxiliary Services
Feb ruary, 1982

REV ENUE

:.:::---

es
ference s
.
. Louis Football
ardinals
"n La und r y
di ng Machines
ood & Drink
ding Mach j nes

COBBS HALL
CONF . CE NTER

COBBS HALL
POOL
$ 780 . 55

NI CCOLLS HALL
STUDENT CTR .
$

VENDI NG
SERVICES

CONCESSION
STAND
$45,408.88

426 . 50

$ 6,89 6 .91
10, 692 .00
$ 1,352.51
4,120.71
2,484.78
60,763.44

TOTAL REVENUE

$78,35 2 . 35

$ 780 . 55

$

426.50

$ 7,958.00

$45,408 .88

l34 . 66
8.96

$ 8 ,14 2 . 62
299 . 95
19.00
1 , 007 . 94
92 . 11
204 .29

PENDITURES
ff Salaries
nge Benefi ts
todial Servi ces
c. Supplies
ephone
todia1 Supplies
lities-Electric
liti es -Gas
lities-\.Jat er
"lding Repairs
nishing Repai r s
d Expense
ipment Ren tal
t
er Resale It ems

$

273 . 72
8,951.87
547.85
100.65
483 . 56
8,885 . 89
8 , 058.00
1,701.99
838 . 61
5.75

$2,810 . 65
186 . 92
394 . 08
167. 49

$
223 . 87

72 .1 8
40.40

89.99
5,553.65
8,058.00
1,701.99

3,432.00
259.57

9.00
4,653 . 00

15,469.16
405.00
14,400.00
511.88

TOTAL EXPENSES

$29,847.89

$3,658.13

$15,577 . 91

$ 8,300 . 80

$40,811 . 52

plus (De f i c it)

$48 ,504 .46

($ 2 ,877 . 58)

( $1 5,151.41)

($342.80)

$ 4 ,597 .36

·

LINDENWOOD,COLLEGE
BUDGET 1982-83

February 1, 1982

,

2
JmDGET 1982-83
Estimat~

Tuition

mIDERGRADUATE

Full Time Day
Part Time Day
Part Time Evening

558 x 12-16 hours @ $4,600
114 x 14 hours @ $135 per hr.
464 x 9 hours @ $110 per hr.

$2,566,800.00
215,460.00
459,360.00

234 x 8 hours @ $150 per hr.
178 x 8 hours @ $150 per hr.

$ 280,800.00
213,600.00

275 x 30 hours @ $150 per hr.
125 x 27 hours @ $165 per hr.

$1,237~500.00

GRADUATE

On-Campus
Off-Campus
INDIVIDUALIZED EDUCATION
Undergraduate
Graduate

556,875.00

SUMMER

Evenings
LAKE ST. LOUIS

350 x
92 x

3 hours @ $110
6 hours @ $110

$

115,500.00

$

60,720.00

CONTINUING EDUCATION All programs

$ 126,200.00

SPECIAL PROGRAM

$

40,000.00

$5,872,815.00

3
JIIJDGET 1982-83

Estimated Fees
Laboratory Fees/Studio

$ 16,000.00

Student Teaching Fees

1,600.00

Practicum Credit

5,000.00

Critical Life

10,000.00

Applied Music

6,000.00

Over Load Fees

10,000.00

Transcript Fees

5,200.00

Audit Fees
Add/Drop Fees
Application Fees
Late Payment Fees

100.00
5,000.00
30,000.00
500.00

Nursing Tests

1,000.00

ESL Tests

3,000.00

Career Services

200.00

Student Insurance

200.00

Miscellaneous

600.00

$ 94,400.00

4
~

1982-83

Gifts f.or Current Year Use
AlU8llli

$100,000.00

Trustees

8,000.00

Faculty and Staff

1,000.00

Parents

1,000.00

Friends

10,000.00

Corporations

15,000.00

Foundations

15,000.00
$150,000.00

5

BUDGET 1982-83
Endowment Income
St. Louis Union Trust Company
RESTRICTED ENDOWMENT FUND - As of December 31, 1981
Book Value
$1,703,813.00
Market Value
$1,579,785.00
Yield Based on Market Value 15.0%

$229,550.00

UNRESTRICTED ENDOWMENT FUND - As of December 31, 1981
Book Value
$1,917,856.00
Market Value
$1,667,801 . 00
Yield Based on Market Value 12.5%
OTHER ENDOWED INCOME

$209,050.00
10,900.00

TOTAL ENDOWMENT INCOME
Less :
Less:

Fees to St. Louis Union Trust
Endowed Income for Restricted
Purposes

ENDOWED INCOME FOR OPERATIONS

$449,500.00
$ 14,000
170,260

184,260 . 00
$265,240.00

6
-.$llDGET

1982-83

-Endowed Income for Restricted Purposes
Borgenson Scholarship Fund
Cook Scholarship Fund
Crider Scholarship Fund
Cunliff Scholarship Fund
Eswin Scholarship Fund
Garrett Scholarship Fund
Goodall Scholarship Fund
Hardy Scholarship Fund
Heron Scholarship Fund
Howlett Scholarship Fund
Jelkyl Scholarship Fund
Lear Scholarship Fund
Linnemann Scholarship Fund
Motley Scholarship Fund
Readers Digest Scholarship Fund
Ritter Scholarship Fund
Schaefer Scholarship Fund
Sibley Scholarship Fund
Souers Scholarship Fund
Syers Scholarship Fund
Talley Scholarship Fund
Thomas Music Scholarship Fund
Watson Scholarship Fund
Badgett Scholarship Fund

$ 1,750.00
2,030.00
4,200.00
350.00
16,870.00
18,950.00
5,000.00
7,590.00
180.00
180.00
400.00
7,770.00
5,060.00
1,140.00
2,110.00
900.00
25,410.00
17,000.00
2,370.00
20,480.00
180.00
1,200.00
2,160.00
180.00

ENDOWED INCOME FOR SCHOLARSHIPS
Schramm Library Fund
Null Library Fund
Hale Library Fund

$143,460.00
$

750.00
20.00
750.00

ENDOWED INCOME FOR LIBRARY PURPOSES
Butler Chair of Bible
Parker Chair of English
Reed Chair of Mathematics
Kyle Award Fund
Stein Fund
Spahmer Prize Fund

-

$

1,520.00

$ 8,450.00
1,400.00
15,200.00
110.00
60.00
60.00

ENDOWED INCOME - OTHER

$ 25,280.00

TOTAL ENDOWMENT FOR RESTRICTED PURPOSES

$170,260.00
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BUDGET 1982-83
Sales of Educational Departments
Theatre Tickets
Theatre Concessions
Theatre Advertising
Theatre Miscellaneous
Athletic Tickets
Athletic Miscellaneous
Campus School
Educational Workshops
Reading Clinic

$ 80,000.00
1,300.00
2,000.00
1,000.00
1,000.00
1,000.00
37,500.00
41,000.00
3,200.00
$168,000.00

8
BUDGET 1982-83
Public Service
(Conferences and Research)
Research
Conferences - General

TOTAL PUBLIC SERVICE

$ 10,000.00
50,000.00

$ 60,000.00

9

BUDGET 1982-83
Sundry Income
Administrative Overhead
Computer Center
Parking Fees and Fines
Forfeited Fees
Short Term Investments
Scrap and Salvage
Library Microfilm
Library Fines
Library Other
Interlibrary Loan
Library Copier
KCLC/FM
Identification Cards - Replacement
Duplicating and Mailing
Motor Pool
Word Processing
Theatre Rental
Athletic Field Rental
Subscription

$

4,000.00
100.00
15,000.00
3,000.00
15,000.00
5,000.00
200.00
1,000.00
200.00
500.00
3,000.00
4,000.00
100.00
70,000.00
12,000.00
100.00
1,000.00
20,000.00
500.00

TOTAL SUNDRY INCOME

$154,700.00
Rental Income

Commerce Bank
Tel-Missouri
Office Space (F. Selvig)
Farm Land
Post Office
American Testing
Bookstore

$ 22,500.00
900.00
1,200.00
2,300.00
600.00
12,000.00
14,400.00

TOTAL RENTAL INCOME

$ 53,900.00

TOTAL OTHER SOURCES

$208,600.00

10
BUDGET 1982-83
Auxiliary Income
Student Center - Snack Bar
Niccolls Center - Room Rental

$ 45,000.00
36,000.00
71,000.00

I rwin Dormitory
Summer Conferences

57,850.00
27,300.00
85,150.00

McCluer Dormitory
Summer Conferences

67,320 . 00
28,470.00

Parker Dormitory
Summer Conferences

96,030.00
39,780.00

95,790.00
135,810.00
Sibley Dormitory
Summer Conferences

31,150.00
15,600.00
46,750.00

Ayres Dining Hall
Board
Departmental Charges
Cash Sales
Catering and Conferences

362,000.00
30,000.00
40,000.00
100,000.00
532,000.00

Concession Stand

20,000 . 00

Bookstore

290,000 . 00

Cobbs Hall Conference Center

100,000 . 00

Cobbs Hall Pool
Vending Machines
Games
Drinks
Laundry

800.00
20,000.00
10,000.00
2,000.00
$1,409,300.00
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BUDGET 1982-83
Instructional
GENERAL INSTRUCTION - 1101
Advising Consultants
Visiting Lecturers
Instructional Expense
Memberships and Dues
Travel
Faculty Recruiting
Student Orientation
Faculty Meetings

4,000.00
9,000.00
2,500.00
1,000.00
7,500.00
10,000.00
2,500.00
1,000.00
$ 37,500.00

EVENING COLLEGE - ADMINISTRATIVE - 1102
Administrative Salary
Secretarial/Clerical Wages
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Advertising
Travel
Recruiting
Instructional Expense

$ 41,000.00
7,000.00
58,000.00
16,000.00
400.00
1,500.00
1,700.00
750.00
7,000.00
1,500.00
500.00
150.00
$135,500.00

LCIE ADMINISTRATIVE - 1103
Administrative Salary
Secretarial/Clerical
Custodial Wages
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Personal Service by Others
Miscellaneous Supplies
Office Supplies and Expense
Postage and Shipping
Duplicating
Telephone
Office Pental
Membership and Dues
Utilities, Electric
Utilities Gas
Repair Office Equipment
Travel
'
Special Events

$ 39,200.00
25,800.00
3,000.00
125,900.00
284,000.00
57,500.00
3,000.00
150.00
1,000.00
3,500.00
4,500.00
5,000.00
25,000.00
200.00
2,000.00
600.00
500.00
5,000.00
900.00
$586,750.00
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BUDGET 1982-83
Instructional
LCIE - ADMISSIONS - 1107
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Advertising
Repair Equipment
Travel
Recruiting

$ 32,200.00
7,000.00
5,900.00
600.00
2,500.00
8,000.00
2,200.00
8,000.00
150.00
700.00
1 2 600.00

$ 68,850.00

CONTINUING EDUCATION - 1104
Administrative Salary
Secretarial/Clerical
PIT Faculty Saaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Membership and Dues
Repair Equipment

$ 25,500.00
5,250.00
18,000.00
7,300.00
800.00
900.00
2,500.00
900.00
2,500.00
150.00
100.00

$ 63,900.00
SUMMER SESSION - 1105
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Promotion and Advertisement..

$ 35,000.00
2,400.00
20.00
30.00
200.00
250.00

$ 37,900.00
LAKE ST. LOUIS BRANCH - 1106
Administrative Salary
Secretarial/Clerical
PIT Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Office Rental
Promotion and Advertisement
Travel
Repair Equipment

$ 15,000.00
400.00
12,000.00
2,700.00
350.00
350.00
350.00
1,700.00
200.00
11,500.00
1,650.00
2,000.00
50.00

$ 48,250.00
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BUDGET 1982-83
Instructional
ENGLISH DEPARTMENT - 1111
FIT Faculty Salaries
Fringe Benefits - - - .
Student Wages
Office Expense
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Equipment

$106,500.00
16,000.00
2,000.00
150.00
50.00
250.00
720.00
400.00
200.00
$126,270.00

MODERN LANGUAGES - 1112
F/T Faculty Salaries
Fringe Benefits
Office Suppl1es -_ . Postage and Shipping
Duplicating
Telephone
Instructional Expense

$ 37,000.00
5,600.00
70.00
35.00
100.00
500.00
150.00
$ 43,455.00

COMMUNICATIONS DEPARTMENT - 1113
Secretarial/Clerical
F/T Faculty Salaries
PIT Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Travel
Recruiting

$

4,200.00
87,250.00
2,000.00
15,400.00
750.00
250.00
850.00
1,400.00
1,200.00
200.00
1,200.00
875.00
180.00
1,250.00
$117 ,005 . 00

ESL PROGRAM - 1114
Administrative Salary
Secretarial/Clerical
F/T Faculty Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating

$ 22,000.00
9,000.00
45,500,00
11,500.00
1,000.00
800.00
1,500.00
1,200.00
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BUDGET 1982-83
Instructional
ESL PROGRAM (Cont.) - 1114
Telephone
Repair of Equipment
Foreign Student Advisement
Travel
Special Entertainment

- $

660.00
80.00
200.00
550.00
600.00
$ 94,590.00

RELIGION AND PHILOSOPHY - 1115
F/T Faculty Salary
Fringe Benefits
Honoraria
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

$ 17 ,400.00
2,650.00
200.00
100.00
20.00
200.00
240.00
100.00
30.00
$ 20,940.00

ART DEPARTMENT - 1121
F/T Faculty Salaries
PIT Faculty Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Gallery Expenses

$ 81,900.00
3,600.00
12,825.00
1,000.00
200.00
750.00
250.00
740.00
3,000.00
125.00
200.00
400.00
800.00
$105,790.00

PERFORMING ARTS DEPARTMENT - 1123
Secretarial/Clerical
Graduate Assistant
F/T Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues

$ 20,200.00
15,750.00
147,800.00
25,000.00
1,300.00
1,200.00
1,200.00
1,800.00
2,400.00
175.00
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BUDGET 1982-83
Instructional
PERFORMING ARTS DEPARTMENT (cont.) - 1123
Repair Instructional Equipment
Equipment Instructional
Travel
Visiting Artists
Personal Services

1,500.00
2,500.00
2,500.00
8,000.00
5,000.00
$236,325.00

RADIO KCLC/FM - 1124
F/T Faculty Salary
Fringe Benefits
Student Wages
Personal Services
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
MBSP and Licenses
Repair Instructional Equipment
Instructional Equipment
Travel

$ 9,250.00
1,200.00
3,960.00
9,000.00
140 . 00
350.00
400.00
5,600.00
1,500.00
500.00
4,000.00
10,000.00
1,950.00

$ 47,850.00
BIOLOGY - 1131
PIT Faculty Salary
Lab Technician Salary
F/T Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Travel
Student Wages

$

3,600.00

$ 14,560.00
77,000.00
14,270 . 00
180.00
340.00
280.00
790.00
5,150 . 00
200.00
950.00
3,000.00
260.00
2,000.00
$122,580.00
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BUDGET 1982-83
Instructional
CHEMISTRY DEPARTMENT - 1132
F/T Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Instructional Equipment
Travel

$ 45,000.00
6,750.00
1,000.00
150.00
· 50.00
200.00
550.00
3,000.00
1,000.00
150.00

$ 57,850.00
MATHEMATICS - 1133
F/T Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
New Equipment

$ 71,100.00
10,700.00
1,000.00
150.00
25.00
200.00
770.00
250.00
300.00
1,000.00
2,850.00

$ 88,345.00
NURSING PROGRAM - 1141
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Recruiting
Special Entertainment
Memberships and Dues
Nursing Test Cost
Repair :nstructional Equipment
Equipment Instructional
Travel

$ 4,500.00
107,600.00
8,000.00
17 ,400.00
500.00
200.00
400.00
1,200.00
1,200.00
300.00
1,250.00
500.00
50.00
1,000.00
1,500.00
$145,600.00

EDUCATION DEPARTMENT - 1151
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits

$ 8,200.00
87,300.00
6,000.00
15,500.00
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BUDGET 1982-83

Instructional
EDUCATION DEPARTMENT (Cont.) - 1151
Coop Teachers
Office Expense
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Advertising
Repair Equipment
Travel
Special Entertainment

2,150.00
1,230.00
400.00
1,000.00
1,050.00
1,000.00
330.00
800.00
400.00
300.00
450.00
$126,110.00

READING CLINIC - 1152
Postage and Shipping
Duplicating
Instructional Expense
Repair Equipment

50.00
100.00
1,840.00
200.00
$

2,190.00

EDUCATION WORKSHOPS - 1153

PIT Faculty Salary
Fringe Benefits
Service By Others
Postage and Shipping
Duplicating
Instructional Expense
Advertising
Special Entertainment

$

4,800.00
700.00
8,000.00
700.00
490.00
2,500.00
900.00
500.00
$ 18,590.00

PHYSICAL EDUCATION - 1154
FIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment Instructional
Travel

$ 16,600.00
2,500.00
75.00
25.00
50.00
240.00
1,000.00
75.00
300.00
1,000.00
200.00

$ 22,065.00
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Instructional
BUSINESS ADMINISTRATION - 1161
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Instructional Equipment

$

8,800.00
145,800.00
2,400.00
23,550.00
220.00
50.00
450.00
700.00
200.00
1,500.00
$183,670.00

MBA PROGRAM - 1162
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Advertising
Travel
Instructional Expenses

I

$ 31,500.00
4,700.00
125 . 00
300.00
250.00
2,000.00
100.00
50.00
$ 39,025.00

MS ADMINISTRATION (Mansion House) - 1163
PIT Faculty Salary
Fringe Benefits
Commission
Office Supplies
Instructional Expense
Advertising

$ 38,400.00
5,700.00
70,000.00
100.00
500.00
4,200.00
$118,900.00

FASHION MERCHANDISING - 1164
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Consulting Service
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Promotion and Advertising
Travel
Recruiting
Membership and Dues

$

4,800.00
26,500.00
12,000.00
6,500.00
3,500.00
600.00
200.00
600.00
360.00
700.00
750.00
2,500.00
300 . 00
75.00
$ 59,385.00

19
BUDGET 1982-83
IDstructional
I1tERNATIONAL BUSINESS PROGRAM - 1165
PIT Faculty Salary
Facilities Rental
Advertising and Promotion

$ 11,000.00
13,500.00
1 2500.00

$ 26,000.00

!fASTER TEACHER INSTITUTE - 1166

Administrative Salary
Fringe Benefits
Office Supplies
Postage
Duplicating
Telephone
Travel
Entertainment

$ 24,400.00
3,660.00
120.00
350.00
390.00
340.00
200.00
600.00
$ 30,260.00

HISTORY DEPARTMENT - 1171

FIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Equipment/Instructional

$ 65,800.00
9,900.00
200.00
20.00
35.00
360.00
200.00
500.00
$ 77,015.00

POLITICAL SCIENCE - 1172
F/T Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

$ 30,000.00
4,500.00
50.00
20.00
60.00
300.00
150.00
50.00
$ 35,130.00

PSYCHOLOGY DEPARTMENT - 1173
F/T Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone

$ 40,500.00
6,100.00
140.00
50.00
300.00
280.00
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Instructional
PSYCHOLOGY DEPARTMENT (Cont.) - 1173
Instructional Expenses
Repair Instructional Equipment
Equipment Instructional
Travel

$

700.00
200.00
400.00
50.00
$

48,720.00

$

46,400.00

SOCIOLOGY DEPARTMENT - 1174

FIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

TOTAL INSTRUCTIONAL

$ 39,200.00
5,900.00
100.00
70.00
100.00
630.00
200.00
200.00

$3,018,710.00
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Public Service and Research
RESEARCH - 1200
Contract Research

$ 10,000.00
$ 10,000.00

CONFERENCES GENERAL - 1201
Administrative Salaries
Secretarial/Clerical
Fringe Benefits
Custodial Service
Student Wages
Miscellaneous Expenses
Office Expense
Postage and Shipping
Duplicating
Telephone
Travel
Membership and Dues

$ 25,500.00
5,250 . 00
4,600.00
25,000.00
3,000.00
2,700.00
550.00
1,100.00
1,000.00
300.00
400.00
100.00

$ 69,500.00

TOTAL PUBLIC SERVICE AND RESEARCH

$ 79,500.00
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Academic Support
FACULTY DEVELOPMENT - 1301
Committee Expense
Faculty Travel
Faculty Workshops

$

600.00
10,000.00
1,500.00
$ 12,100.00

LIBRARY - 1310
Secretarial/Clerical
Librarians Salary
Fringe Benefits
Student Wages
Office Expense
Postage and Shipping
Duplicating
Telephone
OCLC Fees and Charges
Periodicals
Binding
HBSPS and Dues
BRS
Haint. Contr. Micro.
Books
Travel
Archives
Equipment

$ 18,000.00
73,200.00
13,700.00
25,000.00
4,500.00
300.00
600.00
550.00
11,000.00
18,200.00
3,400.00
330.00
250.00
450.00
45,000.00
800.00
130.00
1,350.00
$216,760.00

LIBRARY PHOTOCOPIER - 1312
Maintenance Contract

$

1,000.00
$

1,000.00

AUDIO VISUAL SERVICE - 1314
Technician Wages
Fringe Benefits
Telephone
Supplies and Expense
Equipment Repair and Replacement
New Equipment

$ 14,500.00
2,200.00
150.00
2,500 . 00
1,850.00
4,125.00

$ 25,3:'5.00
CAMPUS SCHOOL - 1320
Secretarial/Clerical
PIT Faculty Salary
Fringe Benefits
Offic~ Supplies
Postage and Shipping

$ 1,775.00
15,300.00
2,200.00
150.00
200.00
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Academic Support
CAMPUS SCHOOL (Cont.) - 1320
Duplicating
Telephone
Instructional Expense
Advertising
Insurance
Repair Equipment
Travel
Equipment

$

100.00
310.00
3,100.00
150.00
240.00
130.00
75.00
440.00
$ 24,170.00

LINDENWOOD THEATRE - 1340
Office Supplies
Instructional Expense
Concession Supplies
MBSP and Royalities
Advertising and Promotion
Repair and Replacement

2,400.00
20,000.00
1,000.00
5,000.00
14,400.00
1,300.00
$ 44,100.00

TOTAL ACADEMIC SUPPORT

$323,455.00
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Student Services
DEAN OF STUDENTS - 1401
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Student ages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment

$ 18,900.00
10,500.00
4,400.00
7,000.00
400.00
600.00
1,000.00
800.00
2,000.00
2,000 . 00
$ 47,600.00

STUDENT ACTIVITIES - 1402.5078
Student Activities
Office Supplies
Equipment

$ 12,000.00
100.00
800.00
$ 12,900.00

HEALTH CENTER - 1404
Nurses Wages
Fringe Benefi ts
Physicians Fees
Office Supplies
Postage and Shipping
Duplicating
Telephone
Medicines and Supplies
Equipment Repair
Travel

$ 13,500.00
2,100.00
2,500.00
100.00
30.00
50.00
250.00
2,300.00
150.00
75.00
$ 21,055.00

ADMISSIONS - 1420
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Student Wages
Personal Services
Office Supplies
Postage and Shipping
Duplicating
Telephone
MBSPS and Dues
Advertising and Promotion
Travel - Professional Meetings
Travel - Recruiting
Special Entertainment

$104,300.00
22,200.00
19,000.00
5,000.00
20,000.00
4,200.00
8,800.00
3,400.00
7,000.00
850.00
24,300.00
1,600.00
34,300.00
2,300.00
$257,250.00
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Student Services
FINANCIAL AID - 1425
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
AFSA Services
Repair Equipment
Travel

$ 18,600.00
9,600.00
4,300.00
2,500.00
650.00
275.00
1,250.00
300.00
12,000.00
500.00
2,400.00

$ 52,375.00
PLACEMENT OFFICE - 1430
Administrative Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment
Memberships and Dues

$ 16,800.00
2,500.00
140 . 00
300.00
200.00
360.00
900.00
200.00
300.00

$ 21,700.00
IDENTIFICATION CARDS - 1440
Film and Supplies
Equipment Repair

800.00
500.00

$ 1,300.00
REGISTRAR - 1450
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Office Machine Repair
New Equipment
Travel

$ 27,000.00
26,700.00
8,100.00
1,500.00
2,500.00
3,250.00
1,200.00
230.00
240.00
500.00
1,200.00

$ 72,420.00
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Student Services

VETERANS AFFAIRS - 1455
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone

$

7,000.00
1,050.00
50.00
30.00
40.00
240.00
$

8,410.00

INTERCOLLEGIATE ATHLETICS - 1460
Coaches Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Telephone
Memberships and Dues
Athletic Insurance
New Equipment
Travel
Game Expense - Officials
Game Expense - Travel

$ 25,000.00
3,750.00
180.00
180.00
150.00
600.00
3,600.00
9,100.00
600.00
4,800.00
12,000.00
$ 59,960.00

TOTAL STUDENT SERVICES

$554,970.00
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General Institutional
BOARD OF DIRECTORS - 1500
Duplicating
Telephone
Special Entertainment

$ 1,200.00
450.00
1,500.00

$ 3,150.00
GENERAL INSTITUTIONAL - 1502
Executive Payroll
Fringe Benefits
Legal and Audit
Doubtful Accounts
Memberships and Dues
Advertising and Promotion
Insurance Expense
Taxes
Interest Expense
Collection Expense
Miscellaneous Expense
Travel
Recruiting Non-Faculty
Special Entertainment
Suggestion Awards
Commencement

$291,500.00
50,000.00
30,000.00
10,000.00
7,000.00
10,000.00
25,000.00
120.00
50,000.00
500.00
20,000.00
2,000.00
20,000.00
7,000.00
1,000.00
6,000.00
$530,120.00

CREDITS - 1503
Tuition Benefits - Staff

150,000.00

PRESIDENT - 1504
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Travel
Special Entertainment

$

3,000.00
1,300.00
1,000.00
1,500.00
90.00
15,000.00
8,000.00
$ 29,890.00

DEAN OF FACULTY - 1506
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment
Repair of Equipment

$ 12,400.00
1,900.00
600.00
450.00
800.00
600.00
1,600.00
950.00
50.00
$ 19,350.00

28
BUDGET 1982-83
General Institutional

BUSINESS OFFICE - 1508
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Equipment Rental
Memberships and Dues
Equipment Repair
Office Equipment
Travel
Special Entertainment

$ 25,000.00
66,700.00
13,700.00
14,000.00
2,200.00
2,000.00
1,900.00
5,000.00
450.00
200.00
1,000.00
5,000.00
300.00
$137,450.00

COMPUTER CENTER - 1510
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Labels
Paper and Supplies
Postage and Shipping
Duplicating
Telephone
Equipment Rentals
Memberships and Dues
Repairs Equipment
Travel

$ 26,500.00
13,600.00
6,000.00
1,000.00
2,500.00
50.00
150.00
300.00
2,610.00
160.00
16,950.00
1 z300.00

$ 71,120.00

PERSONNEL OFFICE - 1516
Administrative Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Advertising
Travel

$

4,800.00
480.00
100.00
150.00
200.00
300.00
1,000.00
100.00
$

7,130.00
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General Institutional
DUPLICATING DEPARTMENT - 1522
Supervisory Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Telephone
Equipment Rental
Paper and Supplies
Equipment Repair
Travel

$ 12,400.00
17,470.00
4,500.00
600.00
50.00
240.00
12,730.00
18,000.00
5,020.00
250.00

$ 71 ,260.00
POST OFFICE - 1526
Secretarial/Clerical
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Telephone
Equipment Rental

$ 19,760.00
3,000 . 00
3,100.00
1,000.00
250.00
240.00
3,450.00

$ 30,800.00
SECURITY DEPARTMENT - 1527
Supervisory Salary
Security Wages
Fringe Benefits
Miscellaneous Expense
Office Supplies
Postage and Shipping
Printing and Dupl i cating
Telephone
Repair Equipment
Mew Equipment

$ 18,000 . 00
127,630.00
21,000 . 00
200.00
400.00
30.00
300.00
2,500.00
500.00
950.00
$171,510.00

TELEPHONE SWITCHBOARD - 1528
Secretarial/Clerical
Fringe Benefits
Office Supplies
Telephone

$ 26,300.00
3,900 . 00
200.00
53,000 . 00
CREDIT

$ 83,400.00
49,000.00
$ 34,400.00
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General Institutional
WORD PROCESSING - 1529
Supervisory Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Telephone
Equipment
Repair of Equipment

$ 11,000.00
30,600.00
6,200.00
1,200.00
25.00
480.00
15,275.00
4 1 °°0.00
$

68,830.00

$

112,350.00

$

13,270.00

$
$
$

540.00
2,050 . 00
460.00

DEVELOPMENT - 1550
Administrative Salary
Secretarial/Clerical
Fringe Bene fits
Postage and Shipping
Duplicating
Telephone
Membership and Dues
Travel
Special Entertainment
Repair of Equipment

$ 48,800 . 00
9,000.00
10,600.00
5,000.00
15,000.00
2,600 . 00
300.00
20,000.00
1,000.00
50.00

PUBLIC INFORMATION - 1570
Administrative Salary
Secretarial/Clerical
Office Expense
Postage and Shipping
Duplicating
Telephone
Travel
CRIDER ANNUITY - 1580
McCLUER ANNUITY - 1581
BETZLER ANNUITY - 1582
TOTAL GENERAL INSTITUTIONAL

$ 10,600.00
600.00
300.00
600.00
900.00
150.00
120.00

$1,453,680.00
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Physical Plant
PHYSICAL PLANT GENERAL - 1600
Administrative Salaries
Secretarial/Clerical
Fringe Benefits
Consulting Fees
Miscellaneous Supplies
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Refuse Service
Travel
Special Entertainment
Holidays
Vacation
Sick Leave

$ 48,700.00
17,000.00
75,000.00
12,000.00
36,000.00
700.00
400.00
800.00
2,400.00
400.00
1,200.00
1,000.00
300.00
8,000.00
20,000.00
8,000.00
$231,900.00

MOTOR POOL - 1605
Custodial Service
Miscellaneous Supplies
Automotive Expense
Insurance
Repairs
New Vehicles

$ 30,000.00
2,500.00
6,000.00
5,000.00
4,000.00
10,000.00
$ 57,500.00

CAMPUS - 1610
Custodial/Grounds Maintenance
Student Wages
Miscellaneous Supplies
Utilities - Electric
Equipment Repairs
Insurance

$ 75,000.00
25,000.00
4,000.00
5,100.00
5,000.00
9,000.00
$123,100.00

PARKING LOTS - 1612
Parking Lot Repair

$

2,000.00
$

2,000.00

SPORTS FIELDS - 1614
Custodial Service
Miscellaneous Supplies
Repairs

$

200.00
7,500.00
3,000.00
$ 10,700.00
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Physical Plant
TENNIS COURTS - 1616
Tennis Courts Repairs

$

2,000.00

$

2,000.00

BUTLER HALL - 1620
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair

$ 17,000.00
1,200.00
300.00
6,800.00
5,100.00
660.00
1,100.00
1,000.00
100.00

$ 33,260.00
FINE ARTS BUILDING - 1622
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair

$ 19,000.00
250.00
1,000.00
11,900.00
13,600.00
1,320.00
1,100.00
1,000.00
100.00

$ 49,270.00
GABLES - 1624
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair

$ 19,000.00
100.00
250.00
5,100.00
11,900.00
660.00
1,100.00
500.00
100.00

$ 38,710.00
JELKYL THEATRE - 1626
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
UtUities - Gas
Building Repairs

$ 5,000.00
100.00
200.00
1,700.00
1,700.00
500.00
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Physical Plant
JELKYL THEATRE (Cont.) - 1626
Furnishings Repair

$

100.00

$ 9,300.00
LIBRARY - 1628
Housekeeping - Custodial
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$ 19,000.00
200.00
800.00
13,600.00
5,100.00
1,320.00
2,200.00
1,100.00
100.00
$ 43,320.00

MEMORIAL ARTS BUILDING - 1632
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$ 16,000.00
300.00
250.00
5,100.00
5,100.00
660.00
1,100.00
500.00
100.00

$ 29,110.00
ROEMER HALL - 1636
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$ 39,000.00
200.00
2,000.00
13,600.00
18,700.00
1,650.00
2,200.00
1,000.00
100.00

$ 78,450.00
STABLES - 1638
Custodial Service
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance

$ 42,000.00
100 . 00
4,000.00
8,500.00
330.00
1,100 . 00
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Physical Plant
STABLES (Cont.) - 1638
Building Repairs
Furnishings Repair

$

100.00
100.00

$ 56,230.00
STUMBERG HALL - 1640
Custodial Service ·
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$

3,500.00
100.00
150.00
1,700.00
1,700.00
330.00
550.00
500.00
100.00

$ 8,630.00
YOUNG HALL - 1642
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$ 29,000.00
500.00
1,000.00
20,400.00
11,900.00
1,650.00
2,200 . 00
1,000.00
100.00

$ 67,750.00
WATSON LODGE - 1644
Housekeeping - Custodial
Custodial Supplies
Telephone
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishings Repair

$

1,000.00
50.00
500.00
400.00
750.00
1,700.00
330.00
550.00
2,000.00
100.00

$ 7,380.00
PRESIDENT'S HOUSE - 1646
Housekeeping - Custodial
Custodial Supplies
Telephone

$

4,000.00
150.00
1,000.00
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Physical Plant
PRESIDENT'S HOUSE (Cont . ) - 1646
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishing Repair

$

500.00
3,400.00
1,700.00
330.00
1,100.00
2,000.00
1,000.00
$ 15,180.00

EASTLICK HOUSE - 1648
Housekeeping - Custodial
Custodial Supplies
Telephone
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair

$ 1,500.00
20.00
600.00
200.00
750.00
1,700.00
330.00
550.00
400.00

$ 6,050.00
STEAM PLANT - 1660
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs

$ 12,500.00
2,000.00
50.00
3,400.00
5,100.00
330.00
550.00
5,000.00

$ 28,930.00
TOTAL PHYSICAL PLANT

$898,770.00
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UNFUNDED

SCHOLARSHIPS

General Scholarships - 1700
Athletic Grants - 1702
NDSL Principal Match - 1706

TOTAL STUDENT AID

$ 10,000.00
10,000.00
10,000.00

$ 30,000.00
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Debt Service

MANDATORY TRANSFER
First National Bank St. Louis Note - 1750
HEW Bond - Fine Arts - 1752
HEW Bond - Library - 1753
HEW Bond - Young - 1754
First National Bank St. Charles - 1756
Landmark North County
College Housing Loan Program
TOTAL DEBT SERVICE

$300,000.00
23,000.00
14,000.00
34,000.00
150,000.00
25,000.00
50,000.00
$596,000.00
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Auxiliaries

$ 9,000.00

AYRES HALL - 1801

IRWIN HALL - 1802
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Services
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishings Repair

$

2,670.00
6,000.00
900.00
19,000.00
500.00
500.00
600.00
8,500.00
6,800.00
3,630.00
1,100.00
2,000.00
200.00

$ 52,400.00
MC CLUER HALL - 1803
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Services
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$ 2,970.00
6,000.00
900.00
19,000.00
500.00
500.00
700.00
13,600.00
11,900.00
3,960.00
1,100.00
2,000.00
200.00

$ 63,330.00
SIBLEY HALL - 1804
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Service
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishings Repair

$ 1,780.00
6,000.00
900.00
1,900.00
500.00
500.00
200.00
5,100.00
11,900.00
3,300.00
1,100.00
500.00
200.00

$ 50,980.00
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Auxiliaries
PARKER HALL - 1805
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Service
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair

$

2,970.00

$ 6,000.00
900.00
19,500.00
500.00
500.00
800.00
15,300.00
10,200.00
3,300.00
1,100.00
1,000.00
100.00

$ 61,670.00
NICCOLLS HALL - 1807
Housekeeping - Custodial
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities
Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repair
Furnishing Repair

$ 19,000.00
100.00
300.00
1,000.00
8,500.00
11,900.00
2,970.00
1,100.00
100.00
100.00

$ 45,070.00
COBBS HALL CONFERENCE CENTER - 1808
Housekeeping - Custodial
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishing Repair

$ 19,000.00
600.00
300.00
800.00
13,600.00
11,900.00
2,970.00
1,100.00
1,000.00
100.00

$ 51,370.00
COBBS POOL - 1809
Life Guard Wages
Fringe Benefits
Custodial Supplies
Custodial Service
Miscellaneous Supplies
Furnishing Repair

$

3,000 . 00
200.00
100.00
400.00
200.00
50.00

$ 3,950.00
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Auxiliaries
DINING HALL - 1810
Administrative Salary
Supervisory Salary
Food Service Wages
Fringe Benefits
Custodial Service
Miscellaneous Expense and Supplies
Telephone
Custodial Supplies
Food Expense
Refuse Collection
Other Resale Items
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
New Equipment
Building Repairs
Furniture and Equipment Repair

$ 25,000.00
17,600.00
160,000.00
30,000.00
15,000.00
6,000.00
250.00
6,000.00
160,000.00
900.00
3,000.00
13,600 . 00
11,900.00
2,970.00
1,100.00
280.00
2,000 . 00
2,000.00
$457,600.00

STUDENT CENTER - 1811
Salaries
Fringe Benefits
Telephone
Miscellaneous
Custodial Supplies
Items for Resale

$ 16,000.00
2,400.00
$
250.00
2,150.00
200.00
15,000.00
$ 36,000.00

VENDING SERVICES - 1812
Miscellaneous Supplies & Expenses

$

300.00
$

300.00

$

300.00

COIN LAUNDRY SERVICE - 1813
Miscellaneous Expense

$

300.00

CONCESSION STAND - 1815
Food Service Wages
Fringe Benefits
Custodial Service
Miscellaneous Expense and Supplies .
Telephone
Equipment Rental
Custodial Supplies
Food Expense
Other Resale Items

$

5,000.00
500 . 00
50.00
1,000.00
250 . 00
600 . 00
200.00
7,700.00
500.00
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Auxiliaries
CONCESSION STAND (Cont.) - 1815
Building Repair
Furniture and Equipment Repair

100.00
100.00
$ 16,000.00

BOOK STORE - 1850
Supervisory Salary
Secretarial/Clerical Wages
Fringe Benefits
Student Wages
Miscellaneous Supplies
Freight In/Out
Duplicating
Telephone
Cost of Merchandise
Memberships and Dues
Advertising and Promotion
Space Rental and OHD
Miscellaneous Repairs
Travel

$ 18,000.00
16,800.00
5,420.00
500.00
1,600.00
7,000.00
1,000.00
360.00
206,770.00
200.00
225.00
14,400.00
100.00
860.00
$273,235.00

TOTAL AUXILIARIES

$1,121,205.00

LINDEffivOOD COLLEGES
Outstanding Debt February 28, 1982
PRESENT
BALANCE

ANNUAL IZED
COST

$1,200,000

$204,000 (I)

First Na t ional in St. Louis - Horking Ca pital
nemand No t e 5/2/79 Prime Rate (17 %)
Security - farm 73 ac r e s

285,000

48 , 450 (1)

(3)

First National Bank in St. Louis - Wo rking Capital
Demand Note 11/31/79 Prime Rate (17 %)
security - farm 73 acres

197,250

33,53 2 (1)

(4)

First Na tional Bank, St. Charles - Working Capital
Note 6/15/76 - Renegotiated 1/31/80 Prime -2 % (15%)
Security campus property

900,000

135 ,0 00 (1)

(1)

First Na t ional in St. Louis - Stadium Construction
n;IDand Note 1/1/78 Prime Rate (17 %)
Security - f arm 73 acres and unrestricted endowment
pr esent ma rket value $1,667,801

(2)

TOTAL NOTES PAYABLE

NOS

$2,582,250

$4 20 ,9 82

PAYABLE
HEW Bonds - Young Science Construction

$

343,000

$ 33 ,29 0 (P & I)

173,000

14 ,055 (P & I)

314 1 000

22,225 (P & I )

$638,000, 8/1/66 3% matures 2/1/96
HEH Bonds - Library

$273,000

6/1/68 3% Matures 8/1/98

HEH Bonds - Fine Arts Build i n g

$429,000

7/1/69 3% Ma tures 8/1/99

TOTAL BONDS PAYABLE

$

830,000

$ 69 ,57 0
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FACULTY CONSTlnrnON

The Lindenwood Colleges
St. Charles, Missouri

PREAHBLE
Students, faculty, and administrators together make up the
community dedicated to learning called The Lindenwood
Colleges. Each segment of this community has its particular
responsibility: the student to study, the faculty to provide
instruction and counsel, the administration to develop and
implement institutional goals. Hhile the ultimate accountability
and hence the authority for maintaining institutional welfare
rests l.n.th the Boards through their designated officer, the
President. all segments share in the responsibility for the
success of The Colleges. As members of a scholarly profession,
moreover, the faculty and administrators have an additional
responsibility to promulgate the pursuit of truth and its
reasoned, free and honest dissemination. This concept of
responsibility to the institution and to the profession is the
principle from which collegiate procedures and policies are
derived.
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1.

FACULTY CONSTITUTION

~ademic

A.

Academic Affairs

Freedom and Fa culty Status

Academic Freedomp

Responsibility ~

and Tenure

The Lindenwood Colleges endorse basic principles of academic freedom,
responsibility , and tenure as described below. In general , they
subscribe to the statement in regard to academic freedom, responsibility,
and tenure issued by the American Association of University Professors
in 1940.
1.

Academic Freedom
Institutions of higher education exist for the common good.
At The Linden~-1ood Colleges, the common good depends upon a free
search for truth and its free expression. Hence , it is essential
that a faculty member be free to pursue scholarly inquiry . and to
voice and pubish his/her conclusions concerning the significance of
evidence that he/she considers relevant. He/she must be free from
the corrosive fear that others, inside or outside the college
community, because their vision may differ from his/her own, may
threat en his/her professional status or the material benefits
accruing from it .
Each faculty member is entitled to full freedom in the classroom in
discussing the subject t-1hich he/she teaches. Each faculty member
as a citizen of his/her nati on ~ state . and community must be free
from insti tutional censorship or discipline when he/she speaks,
t"rites . or acts. The limitations on this freedom are only those
t'lhich academic responsi bi l ity impose and "1hich are defined in the
nex t section.

2.

Academic Res ponsibility
The concept of academic freedom must be balanced by the equally
important concept of responsibility shared by the boards of
directors , administrators, faculty members, and students.
TIle fundamental responsibilities of a faculty member as a teacher
and scholar i nclude a maintenance of competence in his/her field
of specialization and the exhibition of such competence in teaching , publication, and other professi onal activities.
Exercise of professional integrity by a faculty member includes
recognition that the public will judge his/her profession and
institution by his/her statements. Therefore, he/she should
strive to be accurate . to exercise decorum, to show respect for
other people, and to avoid giving the impression that he/she speaks
or acts for the whole institution or his/her department unless
specifically charged to do so.
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A faculty member has the responsibility to provide adequate notice
of his/her intention to interrupt or terminate his/her service to
the institution.
3.

Academic Tenure
The system of faculty tenure supports the integrity of The Lindenwood Colleges. Tenure means assurance to an experienced faculty
member that he/she may expect to continue in his/her academic
position unless cause for dismissal is demonstrated in a fair
hearing , following established procedures of due process.

B.

Faculty Status
A faculty member is a person whose primary responsibility in The Lindenwood Colleges involves direct participation in instruction and supervision of the academic processes as follows :
1.

All those persons ~mose teaching load is regularly
full-time or the equivalent

2.

Professional Librarians

3.

Faculty Advisors

Thi s constitution applies only to faculty as defined above.
Part-time faculty and those persons ~-7hose contractual arrangements with
The Colleges consist wholly of contingency contracts are accorded the
same academic freedom but are not eligible for tenure and do not have
commi ttee obligations.
C.

Facul t y Governance
The Pres i dent has admini strative authority over The Colleges, such
authority sustained and qualified by collegial support as represented
in t he faculty i s position of shared responsibility. This responsibility is represented in the Faculty Council.
1.

Faculty Council He.'1lbership
repr ~ sentatives from each division and four members
elected by the faculty at large

a.

'!THO

b.

Terms of Council members shall he two years, 'nth divisional
and at-large representatives to be elected in alternate years.

c.

The Dean tlT!ll sit as ex-officio representative of the
Administration, with no vote.

d.

Except for t he Dean, concurrent membership on Faculty Council
and the standing faculty committee on educational policy and
curriculum is prohibited.
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Faculty Council Decisions
When making a decision, the Faculty Council and the Administration
share responsibility in one of two ways, following either the
principle of consultation or of joint action.
a.

Consultation
Consultation means that after a discussion with the Dean
the President, the Faculty Council will formally present
judgment, in the form of a recommendation, vote or other
pression, sufficiently explicit to record their position
judgements for administrative action.

b.

or
their
exor

Joint Action
Joint action means that agreement to a proposal by both the
Faculty Council and the administration is required for action.
If concurrence of the Faculty Council and the President is not
obtained within the regular procedures of the Council and the
President shall meet with the Council to seek a resolution.
If the matter cannot then be resolved, the matter shall be
taken by the President to the Board of Directors for final
resolution. The proper procedures for making the appeal to
the President and to the Board of Directors are outlined in
the Byla~o1s.

3.

Faculty Council Responsibilities
a.

To consult with the Dean, as administrative representative, in
the establishment of priorities concerning faculty appointments.

b.

To consult ~th the Dean, as administrative representative
concerning all faculty appointments, reappointments, and nonrenewals of contract , promotions , and policies of salary and
fringe benefits.

c.

To consult ,·nth the President on an intent to recommend the
declaration of financial exigency.

d.

To take joint action concerning tenure recommendations.

e.

To take joint action concerning dismissal of tenured faculty.

f.

To review and recommend criteria concerning faculty appointreappointments, non-renewals of contract, promotion
in rank , salary, fringe benefits , tenure, and replacement
of full and part-time faculty on leave or sabbatical.

ments ~

g.

To maintain effective communication between the Board of
Directors of the Colleges and the faculty.

h.

Establish the Faculty-Board Liaison Committee according to
procedure in the Bylaws.
-4-
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i.

To request and consider information that would enhance the
judgment of the Council on personnel matters.

j •

To revievT cases of disagreement between the administration
and individual faculty members concerning sabbatical leave
requests.

k.

To make recommendations concerning emeritus status of
retiring faculty.

1.

To review proposed Bylaws and to present a recommendation
thereon to the next succeeding regular faculty meeting
(or special meeting if it is included in the call).

II. Faculty Du ties
A.

Corporate Duties
The performance of the following duties must necessarily be considered
within the context of available resources over ,,7hich the administration
and the Board have responsibility and control.

B.

1.

To determine the membership categories of the Faculty for the purposes of voting (The Board of Directors has established the principle
that the President and Dean are by nature of their appOintments
voting members of the Faculty).

2.

To determine. in consultation tv.lth the Administration, the academic
curriculum.

3.

To detennine the requirements for earned degrees.

4.

To determine the nature of the system to be used in evaluating
students' academi c performance.

5.

To recomnend to the Board of Directors candidates for earned and
honorary degrees.

6.

To make recommendations to the President and the Dean concerning
any other matters of educational policy.

7.

To determine and establish such committees as are deemed necessary
for the implementation of items 2-6 above.

Individual Duties
1.

To teach and/or perform assigned academic duties specifically
to include instruction and academic advising.

2.

To serve on Faculty committees, such service to be distributed as
equitably as possible.
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A.

The Division Chairperson
1.

2.

B.

Academic Affairs

Selection
a.

Divis ion chairpersons are elected by the faculty of the
divisions.

b.

The term of office is two years s and a chairperson is eligible
for re-election.

Duties
a.

To coordinate the various departmental plans for curricular
development ~rlthin the division.

b.

To be a member of t he standing faculty committee on educational
policy and curriculum.

The Department Chairperson
1.

2.

Selection
a.

Department Chairpersons are appOinted by t he President, on recommendation of the Dean, in consultation with the department.

b.

The term of office is three years, and a chairperson is
eligi ble for reappointment .

Duties
a.

To be responsible to the Dean for the conduct of departmental
academic a ff a irs.

b.

To be the administrative officer of the department and, by
means of departmental meeting and personal consultation,
i nvolve colleagues in the department in the making of decisions including recommending and administering the department ' s budget . He/she may also delegate administrative duties.

c.

To revie~>1 "Ii th the Dean and the members of the department
natt er s of promotion . tenure, renetva l and non-renetval of contracts and , with the Dean , pre sent t he results of this review
to the Facul ty Counci l .

d.

To revie1,v ~·r.i. th the Dean and returning members of the department neH staff appointments and, tvith the Dean, inform the
Fa culty Counci~ of the res ults.

e.

To confer with the division chairperson when the curricular
matters in the department affec t the other departments in the
division.
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The Head Librarian
1.

Selection
The Head Librarian shall be appointed by the President on
recommendation of the Dean.

2.

D.

Duties
a.

To be responsible to the Dean for the conduct of Library
affairs.

b.

To be responsible for the management and operation of the
Library and the delivery of library services to all members
of the Lindenwood community.

c.

To review with the Dean and the other librarians matters of
appointment, promotion, tenure, renewal, and non-renewal of
contract for members of the Library Faculty. The Head
Librarian and the Dean will present the results of this
review to the Faculty Council.

Faculty Advisors
a.

Selection
Faculty Advisors shall be appointed by the President on the
recommendation of the Dean and the Director of the College of
Individualized Education and the Faculty Council to positions
in the College for Individualized Education with academic rank
and shall be eligible for promotion and tenure according to
criteria set forth in the Bylaws.

2.

Duties
a.

To be responsible to the Director of the College for Individualized Education, and through him/her to the Dean.

b.

To teach and/or perform assigned academic duties specifically
to include instruction and academic advising.

c.

To participate in the formulation of general academic and
administrative policies for the College for Individualized
Education consistent with the policies of The Lindenwood
Colleges .

~. Faculty Appointments and Promotions
A.

Appointments
Appointment to the faculty is made by the President upon the authority
granted him by the Board of Directors.
1.

2.

In making specific appointments , the President acts in consultation
with the department chairperson, the Dean, Faculty Council, and
such faculty committees as may be involved in position search
processing.
Retired faculty may be appointed on annual contracts.
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Promotions
Promotions 9 whether they originate in a department or elsewhere, are made
by the President in consultation w~th the ~aculty Council and the Dean.

v.

Leaves of Absence

A.

Sabbatical Leave Is Granted By The President in Consultation With The
Department Cnairp Q ~OOU 9 The D!!an, And The Faculty Council
1

A member of the faculty may apply for sabbatical leave after

completion of six full years of service prior to each leave.

B.

2.

Sabbatical leave shall include a whole academic year with halfsalary compensation 9 or a portion of a year with full salary as
described in By-laws.

3.

Persons on sabbatical leave shall continue to receive institutional
contributions to their retirement pensions and major medical insurance policies and other fringe benefits. They shall not forfeit
their eligibility for faculty salary increments determined during
their absence.

Other Leaves
Full-time members of the facul ty may be granted leave lvithout pay in
accordance "'ith the follOlving provisions :
1.

Leaves may be granted by the Pres ident for personal or emergency
reasons.

2.

Leave s may be granted by the President for military service or other
government service. ]'! embers called for such duty will have the
privilege of returning to the service of The Colleges at the
beginning of the term following their release from duty provided
The Colleges have been notified at least six months in advance so
that appropriate arrangements can be made.

3.

Time spent on leaves mentioned in 1 or 2 above will not count toward the maximum probationary period of a faculty appointment.

4.

Persons on leave shall not continue to receive The Colleges V contribution to their r etirement pensions and their major medical insurance policies.

5.

Persons on leave may forfeit their eligibl ity for salary increments
determined during their absences.

6.

Exceptions to these provisions are possible only if clearly stipulated as a condition of the leave and mutally agreed upon by both
the faculty member and the President.
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A.

A DeI!lber of the faculty s hall retire from The Lindenwood Colleges not
later than the end of the contractual year of his/her 70th birthday.

B.

A memb er of the f a c.ulty or a n offi cer of the administration with long
and distinguished service to The Colleges may, upon retirements be
r ecommended for emeritus status by the Faculty Council.

c.

All changes in retirement plans and retirement benefits are to be made
only with the consent of the faculty.

f II • The Bylaws

The necessary procedures to implement the provisions of this Constitution
shall be established by the adoption of bylaws. These shall be consistent
\-7ith the provisions of this Constitution.
Byl aws shall be adopted and amended by the following procedure:
A.

Any committee or individual may introduce a proposed bylaw at a regular
Faculty Heeting, or at a special meet:tng in which the proposal is part
of the call of the meeting.

B.

A proposed bylaw shall be referred to the Faculty Council which
shall present it p together with the Council's recommendation thereon,
to the next succeeding regular Faculty Meeting (or special meeting in
\,7hich it is included in t he call). The faculty shall then vote, lrlth
a simple majority sufficient to carry.

C.

A bylavl may be temporarily suspended by a three-fourths vote of those
faculty members present and voting.

VIII. Ratification of and Amendments to the Constitution
A.

Ratification
The Constitution shall be ratified by the faculty with a
major ity of those present and voting.

n~o-thirds

This Constitution shall take effe ct on the day following its ratification by the Board of Directors and remain in effect continuously until
abrogated by jOint action of the faculty and the Board of Directors.
B.

Amendments
Any me~ber of the faculty may propose an amendment to this Constitution
at a regular Faculty Heeting~ or at a special meeting in which the
proposal is part of the call. If a simple majority of the faculty
present and voting affi rm that the idea is worthy, the Faculty Council
shall be directed to consider the amendment. The Council shall report
its recommendation to the faculty in writing as part of the call for
the meeting in ~hich it is to be considered. The final faculty vote to
amend the Constitution shall require a two-thirds majority. This
amendment shall then be referred to the Board of Directors for ratification and shall take effect on the day following ratification
by the Board.
-9-

the Lindenwood Colleges

Saint Charles, Missouri 63301

March 18, 1982

TO MEMBERS OF THE BOARDS OF THE LINDENWOOD COLLEGES:
The CHRONICLE OF HI GH ER EDUCATION carried a list of 192
colleges and univers ities showing the June 30, 1980
and June 30, 1981 market value of their endowments.
We selected co ll eges as shown on the attached list that we
thought were similar to Lindenwood in size and structure.

RJ:MY
Ene.

1981 VALUE OF ENDOWMENTS OF COLLEGES

Number on Left Indicates Ranking Among 192 Colleges and Universities
P Under Type indicates Private; D indicates Religio u s denomination

1980
Rank

42 .
46 .
54 .
57 .
6l.
68 .
69 .
76 .
87.
9l.
93 .
95 .
103 .
106 .
108 .
Ill.
116 .
120 .
122 .
126.
127 .
133 .
134 .
137 .
138 .
149 .
150 .
152 .
154 .

Institution
Berea College
Grinnell College
Lafayette College
Ca rleton Coll ege
Wabash College
Earlham College
Hamil ton Co liege
Colorado College
Ag nes Scott College
Whitman College
Colby College
Davidson Coll ege
Berry College
College of Wooster
Denison University
Sweet Briar College
Hendrix Colleges
Di c kins o n College
Coe College
Alma College
Franklin and Marsha ll College
Baldwin-Wallace College
Kalamazoo College
Connecticut College
Allegheny College
Whittier College
Kenyon College
Hobart and William Smith Co ll ege
Muhlenberg College

Year
Founded

1855
18<4.6
1816
1865
1832
1847
1812
1909
1889
1859
1813
183 7
1902
1866
1831
1901
1876
1773
1851
1886
1787
1845
1833
1911
1815
1901
1824
1822
1848

~
P
P
P
P
P
D
P
P
P
P
P
D
P
P
P
P
D,P
P
p

D
P
D
p

P
D
P
P
P
D

No . of
Stud en ts

1,434
1,243
2,000
1, 842
800
989
1,600
467
561
1,138
1,625
1,370
1,562
1,77 5
2,050
674
1,004
1,758
1, 320
1,250
1,986
3 , 407
1,450
1,945
1,936
1,450
1,440
1,793
1,940

t-1arket Valu e
Jun e 30, 19 80
June 30, 198 1

$

86 , 536,000
43,332,000
59,952 , 000
53,970,000
Not r e p o rted

43, 890 , 000
41,241, 000
31,534,000
35,339, 000
28,262 , 000
26,352,000
25,263,000
21 ,1 56 , 000
20,229, 000
18,095,000
19,912,000
18,474,000
17,426,000
Not reported

13 , 310,000
12, 883 , 000
12,740,000
12,643,000
9,185,000
12,234,000
Not reported

8, 792,000
8,604,000
8,744,000

$

97,5 34 , 000
85,5 52 , 000
71, 558 , 000
61,9 66, 000
59,5 89 , 000
49,71 9 , 000
49 ,6 58,000
44,1 81 , 000
35 , 487,000
31,7 60 , 000
29,3 6 7, 000
26,6 56 , 000
25, 535 , 000
24, 033 , 000
21,9 23 , 000
20,9 46 , 000
18 , 9 26 ,000
17, 625,000
16,886 , 000
16,4 55 ,000
16,21 8 , 000
14, 894 , 000
14,805 , 000
14,046 , 000
13,6 59 ,000
10, 999,000
10,85 6 , 000
10,704,000
9,045,000

1981 Value of Endowments of Colleges

1980
Rank
156.
157.
158.
163.
164 .
165.
169.
170.
17l.
172 .
173.
182.
183 .
192.

Institution

Page

Year
Founded

~

No . of
Stud en ts

Sa int Norbert College
Sa int Mary's College (Ind . )
We 11 s Co llege
Doane Colle ge
Ro 11 ins Co llege
Skidmore College
Augustana Co llege
Hope Co lle ge
Carroll Coll ege
Moravian Co llege
Lo ras College
Canis ius College
Chapman College
Monmouth College

1898
1840
1868
1872
1885
1922
1860
18 62
1909
1742
1839
1870
1861
1853

D
D,P
P
P
P
P
D
P
D
D
D
P
P
P

1,628
350
500
650
1,233
2,349
2,041
2,355
1,342
1,786
1,771
3,071
3,917
650

Lindenwood Colleges
(Not included in survey)

1827

P

1,969

2

Market Value
June 30 , 198 1
Jun e 30, 1980

$

8,099,000
Not r e porte d
Not __ r e po rt e d
6,0 96 ,000
Not r e po rt e d
Not rep o rt e d
Not r e por t e d
5,191, 000
5,866, 000
Not r e po r te d
Not r e por t e d
Not rep orted
2,925,000
1,398,000

3,439,607

$

8 , 659,000
8, 64 5 , 000
8,5 00 . 000
7, 333,000
7, 314,000
7, 28 8 , 000
6,5 27 , 000
6,490,000
6,1 02 , 000
6,0 27, 000
6,013,000
3,538 , 000
3,1 57, 000
1,472,000

3,2 60,31 0

EXECUTIVE COMMITTEE
OF THE
BOARD OF DIRECTORS
OF
THE LINDENWOOD COLLEGES
St . Louis, Missouri
April 29, 1982
The Executive Committee of the Board of Directors of The Lindenwood Colleges
met at the Noonday Club, Thursday, April 29, 1982, at 12 noon .
the Committee present were:

Members of

David E . Babcock, George W. Brown, Mrs. Russell J .

Crider, John C. Hannegan, Walter L. Metcalfe, Jr . , and Robert Johns, ex officio .
Also present were Larry Elam, Business Manager and Chief Financial Officer,
and Mary Yonker, Executive Assistant to the President and Assistant Secretary
of the Board of Directors .

The meeting was called to order by Mr . Metcalfe,

Vice Chairman of the Board of Directors .
A motion was made, seconded and passed to approve candidates for degrees
subject to satisfactory completion of requirements .

List of candidates is

attached .
Mr . Metcalfe called attention to the March 31 financial statement distributed
by Mr. Elam by mail to members of the Boards.
copy of the minutes .

Copy is attached to the official

Mr . Elam pointed out that the short - fall which made it

necessary for short - term borrowing in March does not mean that we cannot finish
the year with a balance, but means we have a cash flow prob l em .
been taken to correct this .

Steps have

Some of the reasons for the short-fall were a

decline in enrollment for the spring semester, probably due to the fact that
registration was during extremely bad weather, transfer of Malaysian students

by their Embassy to another institution, and short - fall in theatre income
(Some of which wa s also due to the bad weather) .

President Johns said that
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if there is a short-fall in enrollment in the fall, even though we are now 3%
over our anticipated target, the budget will be adjusted downward.

In response

to a question from Mr. Metcalfe about how much more Mr. Elam thought he would
have to borrow this year, Mr. Elam repled that it would depend on how much money
comes in before the end of the year.
President Johns'

letter of April 5 to all members of the Boards, Mr. Hyland's

and Mr. Metcalfe's reply of April 8, President Johns' reply of April 12,
Mr. Metcalfe's letter of April 17, and President Johns' reply of April 22,
with copies of the April 17 and April 22 letter to the Executive Committee,
(copies of all being attached to the official copy of the minutes) were reviewed.
After a lengthy discussion and whether or not it was necessary to employ a fundraising counsel, it was agreed that five fund-raising counsels should be asked
to make proposals and that they be interviewed by members of the Board.

After

discussion, it was the consensus of the Committee that the Executive Committee
interview and make a recommendation to the full Board as to the employment of
a fund-raising counsel.

rIembers of the Board's Fund Raising Committee will be

invited to the interviews and their insights will be solicited.
Mr. rIetcalfe said that he would report this action to Chairman Hyland and
asked that President Johns get some proposals in as soon as possible.
President Johns announced that arrangements are being completed for the
David E. Babcock School of Modern Business, funds for which have been received
from the Fund for Higher Education, and that it will be ready for use in the
Fall.
President Johns asked that the Executive Committee meet in executive session
and that Miss Yonker and Mr. Elam be excused from the meeting.
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President Johns brought a recommendation from the Faculty that Mary Yonker
be awarded the honorary degree of Doctor of Humane Letters at commencement this
year .

A motion was made, seconded and passed that this recommendation be

approved .
There being no other business the meeting was adjourned at 1:30.

Mary Yonker
Assistant Secretary
Board of Directors
Approved:

Walter L. Metca lfe, Jr.
Vice Chairman

AGENDA
EXECUTIVE COMMITTEE MEETING
APRIL 29, 1982

1.

Candidates for degrees

2.

Review of March 31, 1982 financial statements and
cash position

3.

Review of Robert Johns' letters of April 5,
April 12 and April 22 and actions with respect
thereto

4.

Response to faculty and alumnae requests

THE LINDENWOOD COLLEGES
OFFICE OF THE REGISTRAR
~DIDATES

-

FOR DEGREES MAY 1982

Randall Lawrence Adoor
Joanne E. Bader
Wanda Ho ll and Bueneman
Lawrence Loyola Burke
Stephanie Joy Lucy Copek
Dorothy M. Crispell
Stephen Clifford Davis
Diana Dulany
Barbara J ean Joplin
Johnnie Marie Jordan
Nancy Lorraine Karl
Raymond Peter Kenny, Jr.
Virginia L. Kinion
Robert J. Knittel
Jeffrey William Londoff
Thomas Charles Lumley
Edward James Maloney
Michael Timothy May
Helen Lo ui se Mayden
Mary Kay Mi ller
Nedra Mo rr is
Elizabeth Anne Rutledge
Edgardo Sanchez
Mick J. Sanders
Laura F. Sca le s
Phillip Galen Sheaffer
Eunice. Spratt
Teri Downard Timmons
&rgaret Krampe Young

Master of Business Administration
Master of Arts
Master of Arts
Master of Business Administration
Bachelor of Science
Mas~er of Science
Master of Business Administration
. Master in Fine Arts
Master of Science in Administratfon
Bachelor of Science
Master of Arts
Bachelor of Science
Master of Science
Master of Business Administration
Bachelor of Science
Master of Business Administration
Master of Business Administration
Master of Business Administration
Bachelor of Science
Master of Science
Bachelor of Science
Bachelor of Science
Associate in Science
Bachelor of Science
Master of Art
Master of Business Administration
Master of Arts
Master of Arts
Bachelor of Science

he Lindenwood Colleges

Saint Cllarles, Missouri 63301 - Office of tbe President
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TO MEMBERS OF THE EXECUTIVE

CO~1ITTEE

Robert Hyland
David E. Babcock
K. Dane Brooksher
George H. Brm,;rn
Mrs. Ru ssell J . Crider
J ohn C. Hannegan
Last week Mr . Metcalfe sent me a l etter concerning some
of the it ems that should be discuss e d at the meeting on
the 29th.
With his permissi on I am sending you a copy of his l etter
and some notes I have made in pursuing our discussion .

~~

~Ohns
p'r esident

RJ:MY
Encs.

CC:

Halter L. Metcalfe , Jr.

500 NORTH BROADWAY
ST. LOUI S, MI SSOURI 63 102

•

April 17, 1982

Robe rt Johns
. side nt
e Lindenwood Coll eges
t. Charl es , Missouri 63301
!

Bob:

. :,

, .

Bob Hy l a nd and I have discussed th e agenda for_ the
rthcomi ng Ex ec uti ve Committee me e ting. Hopefully,
coveri ng t he se points and re a ching agre e ment on them,
e coromi ttee will be in abetter position to r ecommend
progr am t o the full Board .
The ma jor pa rt of the meeting , of course, should be
ted t o a d i scussion of your fin a ncial strat e gies
Co ll ege . This would incl ude an ass e ssment of
f o r a fund - raising pro g r am . Your assessme nt o f
ae suppo rt, ba s ed upon the revi e w you initi a ted on
, 19 80, t ogether wi th your asses s me nt of possible
. Cha rl es and me tro politan wide support wou ld be
Further , if fund-rai sing counse l is to be employed,
fund-r a i s ing coun se l wi ll be able to do much . more than
ass ess t h e probabi liti es of suc c ess and the pro pe r
~rgets for a fund-raising drive .
Mu ch of this goes back
~ the Coll e ge ' s s t ory and its value added .
In your
April 12 th letter to th e Boa rd s , yo u said that the question
to be res o lv e d is what c an b e done to preserve the values
of a centur y a nd a half old e duc a tional i ns t itution.
It
b extre me ly i mportan t that this be address e d from th e
admini str at i o n ' s point of view. l'Jhat a r e those values
measured i n t e rms of the 1 980 ' s ? The " perpet u at ion of
the enter p ri s e" a lo ne is not enough.
Tho se v a lue s h av~ been defined in t err~s o~ a r e lationlP,to t he P r es by~ e rlan Church and th e obJ 8 ctlves set
Out ln th e S ibl e y pape rs establi s hin g the C0l1 e ge for t he
~Ucation o f Christian women . Fo r t he first 120 years or
So of t he i ns titu ti on ' s exi s t e nce, thi s was carried out
sh'

I

500 NORT H BROADWAY

ST. LOUIS, MISS O URI 63 102

Dr. Rober t John s , Pr es i den t
Apri l 17, 1982
page Two
thro ugh the opera tion of a resi de ntial , full~ ti me u nder gradu a te program . Full-time r es i den tial studen ts n ow
account f or a sma ll percent age of the College 1 s servi c e .
The c ol l ege for merly drew from a national clientel e ; t his
year, howe ver , only h a d 30 o ut-o f - st at e e nt ering students .
Much of the Coll ege 1 s f un d - raising direction will come ;
from wha t its purpose and miss ion is.
I n her short stint, Pat Sil versmith wa s able to
open doors at some corpor a t e an d foundation support g roups
throu gh t he ass i stanc e of Boa rd members which have no t been
open t o t he Coll ege before . Does the admini st r at ion
propo se to ad d st af f to follow-up on thes e sources of
fundi ng? Are the right p e ople in place ?
Ass uming a d e fin ed miss ion and p urpo se , pre-cond itions
to a fund -rais ing dri ve are accomplishment o f a ba l anced
operat ing s t ateme nt with cr edib l e fin an ci a l sta t ement s
Th e first prior ity ha s been to
and a sound p ro g ram.
restor e the credibili ty of operations and financi a l state ~nts.
Suppo rt c annot be obtained if your own house is
not in order . Th e Coll ege has o perated for years with
optimi stic fin a ncial proj e ctions , substantial o pe ratin g
losse s , and , we have l earned , t er rible accountin g records.
For th e last two fisc a l years we have been furnis hed with
a proj ection of a surplus from o pera tio n s a nd t he Coll ege
has e nd ed each y ea r with a sub s t an tial defi cit.
It ap pe ars
that ac count in g s y stems and controls have improve d and
interim statements indicate th e College is o perat ing
withi"n t he 1982 budget. The year - end audit will not be
availabl e , however , until lat e summer.
Pro gram credibility has been
Apparen tly t he Nor t h Ce ntral t eam
academic componen ts of Lin denwood
should b e ava ilable in b vo months

another p riority.
is satisfied with the
and the ful l re por t
or so.

It would be h elpf ul if yo u would addr~ss each of
these pr iorit i es at th e April 29th mee ting .

500 NORTH BRO A DWAY
ST. LOUI S, MI SS O UR I 63 102

Rob e r t Johns , Presiden t
Dr ~ i1 1 7 , 1 9 8 2
p.p Th re e
page

I am c o n cer n ed th a t Larry El am ' s l ate s t l~tte r to
th e Bo a r d includ e d a co mment that he has b ee n to the banks
'0 Apri l for additional fu nds .
Th e es timate d c as h f l ow
~or th e opera t i ng budget , 1 98 1-1 98 2 distributed to the
~ ard i n the fal l of 1981 in d i c ated that a cash a ccumula tion of $ 492 , 000 o r so would be on h a nd at the end of
APril. 'l'his c ash flow short - fall sho ul d be addressed a t '
th e Apr i l 2 9 th mee t ing .
Very tru ly yours ,

/I~
vlLM: s\v
~:

Mr. Rober t Hy l an d

e

Lindenwood Colleges

Sain!: Charles, Missouri 63301

Apri l 22, 1982

Mr. Walt e r L. Metcalfe, Jr.
Bryan, Cave , McPheeters & McRoberts
500 N. Broadway, Suite 2000
St. Loui s , MO 63102
De a r Hal t e r :

Many t hanks for your letter of Ap r i l 17. Indeed you rais e vital questions
which merit the considerat i on of th e Executive Comm itte e and the entire Board.
Hany of t hem sho uld be consid ere d by the entire Lind enwoo d community .
I am subm itting some notes r e la tive to the questions you ask .
They are n ot
compl et e but ma y be used t o ach i eve our un i ted ob j ective of solving our immediate
probl em. There i s not any prid e i n authorship and I would hop e that the
Exe cut ive Comm itt ee and the entire Board would contribute to th em by providing
the ir const ructive evaluation of them and a ny alte r atio ns or modificatio n s
that th e Boa rd individua ll y or collective l y thinks mi g ht be helpf u l to The
Lindenwoo d College~ I will try not to make this too voluminous . I think we
can pr oce ed most effect ive ly by attempting to respond to each paragraph .

1.

Your fir st comment states :
The ma jor part of the meeting (Executive Comm itt ee), of course, shou ld
be de vot e d to a discussion of your fin anc ial strategies for th e
Col l ege . Th is wou ld include an assessm e nt o f alumnae s u pport, based
upon the r eview you initiated in May , 1980 , to get her wit h your
assessme nt of poss ibl e St. Charles a nd met r o po lit an wi de support
wo uld be a ddr esse d.

1.1

Any str ategies , financial or otherwise, t o be a dop ted must be
mutually derived strategies of th e Board of Dir ectors, t he
Admini st ration, a nd the profes sio nal st a f f including Fa c ulty .
They cannot be indi vid ua lly id e nti fied by one executive or
one group o f individuals to the ex c lu sion of others participat i ng ~
Some of my suggestion s follow but c e r tainly they mu st be accept able to the Board befor e they can be imp l eme nt ed .

1.2

Financia l st r at eg ies of a college of this dimension are u sually
based on three co n sideratio ns:
1.21

Ach i eving - the maximum income from tui t ion r even ue and
sales of services and goods .

1.22

Excrcisin o ma xi mum fin ancia l contriction s i n hu sband i ng
funds a nd th e mana gcne nt of t hose r eve n ues produced tn
Ite m 1.

Hr·

walter L. Metcalfe, Jr.
1.23
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Raising funds from sources outside the academic enterprise
Generally the se fall into four categories :
1.231

Alumni, friends, trustees, denominational affiliation.

1.232

Foundations and corporations

1.233

Governmental prog rams of g tft s , gran ts, etc . from
local state or federal agencies

1.234

Income re s ultin g from properties held in perpetuity
or from in come from deferred gifts, etc .

1.3

Our in come from tuition rev en ues and sa l es of services, etc .
has i mproved and our success in collecting accounts receivable
has i mproved. We are st ill not as successful in enrol ling
additional stud e nts a s we would like to be . Our program in this
area is vastly more succe ssful tha n it was three years ago .

1.4

As far as our tar ge ts for fund-raisin g relating to the other
areas fro~ which funds a re re ceive d are concerned, this too
must be a j oint strate g y . The only area in which I can express
any s a tisfaction is in go vernmenta l g r a nts for capital improv e ments and for continuing to receiv e more than our share of
financial aid for st ud e nts.

1. 5

Although our alu mni giving has impr oved, it is not as good this
year and needs to be restructured . I suggest :
1.51

Seven mailings each year to the e ntire alumni each of
which represents a gen e ral fund-raising solicitation .

1.52

Four specialized mailings for contributions for restricted
funds.

1.53

A minimum of fourteen alumni meetings throughout the United
Stat es (N ew York and New England, Wash ingto n, D. C.,
Pittsburgh and Akron and Cleveland and Youn gs town, Det roit,
Chic ago, St. Louis, St . Charles, Oklahoma City, Tulsa,
Dallas and Fort Worth , Sa n Fran c isco, Los Angeles , Seattle,
and Kansa s City. I believ e perso na l contact in meetings
like this is much more effective than any other means
of solicitation . )

1.54

I pl~ to add one more full-time person to our fund - raising
program for alu mni and friends to r eplace Mrs . Silversmith .

1 . 55

Selection of fund-raising counsel to identify prospective
giv ers in a fifty mil e radius of St. Charl e s - specif ic ally,
indivi dual s , f o und at i on s , co r porations , and a l s o the
est a bli s hme n t of a defer r ed giving prog r am .

Mr.

wa l te r L. Metca lf e, Jr.
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1.56

I b elieve that our a lumni cou ld with the p r oper dev e l opment
by 1985 r egu l ar ly be expect e d to contribut e more th a n
$250,000 a year .

1.57

In St. Charl es we will in May , r ecog niz e several pr om in e nt
citiz e ns in c lu di n g form e r Boar d members and oth e rs who h a v e
been active i n pro g r ams of th e college .
This will lead
int o a re g ul ar g ivi ng pr og ram t o b e r epeated p e riodically
per th e sug ge sti on of Mr . Hannega~ a nd Mr . Elme ndorf,
and we think we can r easonab ly ex p e ct to es tablish an ann u a l
givin g pr ogram in St . Char l es a nd environs of approximat e l y
$50,000 a year . ( We ~hould cons i de r that the d emise of
Lind enwoo d wou ld h ave an e n o r mous i mpa ct on th e communi ty
of St. Ch ar les since we have th e seco nd bi gges t payroll in
town and annu a ll y contribute s ometh ing over $ 11,000 ,000
to th e economy of th e community.)

1.58

In the metropolit a n area of St . Lo uis I do not f e el
comp e t e nt to estab li sh a figure becau se vi r t u a lly every
member of th e Board h as b e tter jud gme nt abou t this than I .

1.59

I b e li e ve a compet e nt fun d - raising c o u nse l ca n make a
bett er estimat e th a n I .
St. Lou is is genera lly reputed
by firms exp e rienced in fund-r aisi n g to be a community
that contribut es wel l t o non-profit,
tax e x empt or g anizations.
Th e r e are a n abundance of such or ga nizations
th at have don e very wel l.
I believe the repeat e d ann u al
suc cess f or some colleges can be mos t r eadi l y i de n t ifi ed
by Bl ackb urn Colle ge , in Carlinville, Illin ois, which is
said to r ece ive $ 50 0 , 000 a y ea r from the St . Lou i s community .
We hav e an e normous asset in t h e individual and collective
powe r and in f lu ence of our Board of Directors and the v as t
exp e rienc e of it s members r aising money in St . Lo uis. (If the
Board of Direc to rs and th e l eaders h i p of S t. Louis University
b e li eve th ey c a n rais e $4,000 , 000 for th ei r bus iness schoo l,
we should find it r e l at ively easy to raise at least that
much or more for Lind e nw ood . )

1.510 I am ac qu a int e d with the proc ed ures and process e s of a fundraisin g or ga niz at i o n .
I a m handic ap p ed by not being wel l
acqu a int ed in St . Lo ui s a nd f urth er by th e thou gh t that
small coll ege presidents ar e i mmediate l y s u spec t as
"itin era nt p andhand l ers . "
I s h o uld share coordina t e
resp ons ibilit y with th e Fund-R a i s in g Comm it tee of the Board
along wi th appropriat e couns~ l t o d ev i se s tr a t eg ic a nd
tacti ca l pr ograms .
To achie e th ese obj e ctives o n ce the
pro g r a ms a r e underway about 30% of my ti me co ul d be p rofi tably devo~ed t o ass istin g memb e rs of the Boar d in making
solic a tion s for g ifts .

Hr·

walter L. Metc a lf e , J r .
2.
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Your second commen t sta tes :
Further , if fund-r ai sing couns e l is to be empl oyed, no fund-r a isin g
counse l will be ab l e to do much mor e th a n to assess th e probab iliti es
of succ ess and th e prop er t a r get s for d fund-rai s ing driv e . Much of
this goes back to th e Colle ge ' s stor y and it s va lue a dd e d . In yo ur
April 12th l et t er to the Board , you said th at the qu e stion to be
resolved i s what can be do ne to pre serve th e ,v a lues of a c e ntury and
a hal f old education a l instituti on.
I t i s ex,treme l y important that
th i s be addressed from the adm i n i st r a ti on ' s point of v i ew . What ar e
tho se v a l ues meas ur e d i n terms of the 1980's? The " pe rpe tu at i on
of the ente r pris e" a lon e is not eno ugh .
2.1

Most goo d fund-raisin g firm s will insist on dir e cting the
camp aign ev en up to th e po int o f providi ng ful l- time pe r sonne l
to en s ure its s uc cess . As yo u kn ow , th e ir services do not come
che ap . Mo st of t h em wil l charge some pl ace in the vic init y of
20% or more of th e tota l amou nt t o be rai sed . Th ey usuall y
giv e a specified fi g ure ,. a po r tion of wh i ch mu s t be put up
fron t - u su a lly 33 - 1/3 % - a nd th ey may not et hicall y g ua r a ntee
resul ts . Th e ones with whi ch I have vi s i ted have a hi g h l eve l
of c onfidence in their pro ba bility of success for Lind e nwood .

2.2

I con c u r with yo ur statement th at " The pe rp e tuation of th e
e n terprise a l one i s no t enoug h ." Indeed , this seems to be the
ma j or probl em of a number of sma ll co ll eges . Many of th em wil l
fail durin g th e n ext decade . Establishment of such p l ans mu st
joi ntly invo lv e Board, faculty, an d key admin i strators .

2.3

We have an unu s ua l ly g ood l ocatio n i n the s uburbs of a grea t
metrop o lit an area, centrally l ocat e d in t he United States .

2.4

We h ave had a distinctive a ltho ugh not distinguish e d li bera l
a rt s program for several y ea rs .

2. 5

Th e unique di mension of our prog ram in individua l e du cat ion is
no torious in th e Mi ddl e ~e st pa rticul ar ly for old e r stud e nts
in the St . Louis c omm unity .

2.6

Our Evening Co l lege programs provid e an un us ual service t o the
pe opl e in St . Cha rl es Coun ty and i n some areas of St . Louis
County and are more s pec ifi ca ll y o =iented to career growth
th a n those of o ther in st i tut i on s in the a rea . We hav e in the
Evenin g Coll ege a l arge e n ro l lme nt of mid -l eve l exec u ti ves
from eve ry v a ri ety of co rporation in th e St . Lo uis and
St. Ch a rles communit i es .

2.7

Alt h oug h we fr eq uent l y lame nt th e abse nce o f certain f aci liti es ,
we mus t con sider the att r act i ve ness and qu a lit y of our campus
and such f ac ili t i es as Youn g Ha ll, th e Memoria l Arts Bui l di ng ,

Hr·
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th e Fine Arts Building, the theatre, the radio station, the Cent er
for English as a Second Language , the conference facilities of
Cob bs and liccolls Hall, and the facilities which we hope to
c omp l ete this summer for the David E . Babcock Center for the Study
of Modern Business . Our unusua l academic strengths are identified
in communi c ations , theatre , t h e MBA program , th e Co l lege for
Indi vidualized Education, the Master of Science in Administration
p rogr am , the Fashion Marketing program . ~ Each of these can be
enh anced and are rapidly developin8 to pr oduc e ma~ketable
r esources for ongoing revenue and to wh et the int erest of
pros pective donors for their support .
3.

Your third comment states :
These valu es have be e n defined in terms of a r e l a ti onship to the
Presby t erian Church and th e object iv es set out in th e Sib l ey papers
estab li shing the Colleg e for the education of Ch ri stian wome n. For
the first 120 years or so of the institution ' s existence, this was
carried out through the operation of a resid e ntial, f ull- time, under graduate program . Fu l l - time residential st ude nts now account f o r a
sma ll percentage of the College's service . The College formerly
dr~w from a national clientele; this year, howeve r, only had 30 out of- state entering students . Much of the Co l lege 's f u nd-raising will
come from what its purpose and mission is .

4.

3 .1

Every ed ucationa l inst itu tion should redefin e its object ives
about every decade - about every 2\ student generatio n s . We
did so in our North Central Se l f-Study which yo u have . I am
not sure we can any longer adhere to a ll the objectives Mrs ! Sibley
had in mind .

3.2

We c an successfully fill our dormitories in the next four years
with f ull- time revenue producing students.
(This year we had
73 fre shmen and 21 new transf er students from out- of-st ate . )
I have hesitated to say this in the past ; I wish to i nvi te it
to your serious cons id eration -- Wo ul d it be advisable for The
Lin denwood Col l eges to consider r et u rning its ful l- time underg r a du ate pr ograms to a n in sti tuti on exc lusi vely for women? (The re
are n o non- sectaria n private insti tutions for women and only one
id entifiable Protestant institu tion for women between Painesvil l e ,
Ohio, a nd Denver . )

Your fourt!l comment reads :
In h er sh ~ -t stint , Pat Si l versmith was ab l e to ope n doors at some
c or porate and foundation s upport groups throu g h the assistance of
Board members which ha ve not bee n op e n to th e Co ll ege b e fore . Does
the administration propose to add st a ff Lo fol l ow up on these so urces
of fundin g? Are the ri ght people in place?

Mr·

wal ter L . Metca l f e , Jr.
4 .1

5.
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Mrs . Si l versmith did h e lp us make contact i with a ge n c i es in th e
St . Louis area . We h ave adv er t i s ed for and ar e now interviewing
can d id a t es h oping to hire on e or tw o people wit h in t he next
s i xty da ys . At present the right peop le are not in place .

Your f i fth comment states :
Assuming a defin e d mission and pur pose , pr e - ~onditions to a fund raising driv e are accomplishment of a b a l ance d opera tin g statemen t
with credibl e fin ancia l stateme nts a nd a soun d pr ogram .
The first
priority h as bee n t o r esto r e the cr ed ibility of opera ti ons a nd financial
statement . Support ca nnot b e obtain e d if your own hou se i s not i n
or der . Th e College has op e rated for y ea rs with optimistic financia l
proj ect ions , s ub stant ial op era tin g losses, an d , we h a ve l earned ,
terrible accounting records . For the l a st two fi sca l years we have
been furni s h e d with a proj ecti on of a surplus fr om ope rat ions and the
Col l ege has ended each y ea r with a s ubstantial deficit . It appears
that accounting systems and controls have improved an d in te ri m
stateme nts in dicate the Coll ege i s operating within t h e 1982 bud ge t .
Th e year - end a udi t wil l not be ava i labl e , hO\·, ever, u n til l ate summer .
5. 1

I am i n genera l agreeme nt wi th your statements in this pa ra g r a ph.
Pl ease b ea r in min d , how ever , tha t this col l ege i s ne a r l y 160
years old and has few e r than thr ee years of cred it able f i nan cia l
r ecords . We are ma kin g substantia l progress an d our accounting
procedur e is n ow approachin g most institutions of this di me n s ion .
Al though we c ont inue to have d e fi ci t s , they are of a substantia l ly
smaller pe rc e nt age of t he g r oss bu dget t han we ha ve had in the
y ears befo r e I b e came President . Of more i mporta nc e is the fact
t hat we ar e makin g progress in ov ercom ing defic i enc i es in
comp e n sat ion of professiona l s taff, in b uil d ing maintenance , in
lib rary co ll e c tions , i n se l ec tion of high leve l prof ess i onal
a dministrators, in student recruit i ng , in alumni relations , i n
r ecords in the Registrar's Office a nd the Business Off ic e, and
in service to th e metropolitan a re a of St . Lou i s . No prog r ess
of any substan ce was mad e in th ese areas be t ween 1971 and 1979 .
They h a d, in fact , det e ri o rat e d . General l y , s hort - falls i n
ba l ancing the budget during th e ti me I h ave been her e resu l ted
fr om a s e ries of emerg en cies th at I could n ot anticipate when
preparin g the budge t . Mos t of th ese have been to r e hab ilita te
f ac ili ties to a r ea son a bl e l e v e l of s a f e ty a nd ef fect i v e operation
after a period of near l y t wo decades durin g wh ich they were n ot
proper l y ma i nt a in e d . In add i t i on, we have had some pr o bl em s with
s t ud e nt fin a ncial a id . We e xperienced a short -f a ll this year in
e s timating inc ome for the th ea tre 2 nd we did not achieve what
we h ad ant i cip ate d in do nat ion s .

5. 2

Althou g h it i s tru e tha t "those \-,ho h a v e get , " it is not unu sua l
or imp oss i b le for coll eges with f i nancial def i cits to continue
fund- r~isin g pro g r ams and to succeed i n them .
We hav e had close
tot e n yea r s \" h e r e vJ e h Ll ve not act e d U I: t hi s pro b 1 e 111 0 f f 1I1. drai sing an d \.J e have had a numb e r of re ports from accred i ting
agencies and other con s ul ting o r ga niza t ions verify in g t h is .

Hr. wal te r L . Metcalfe , Jr .

7 -

April 22, 1982

With a concerted effort on th e part of everybody we can a c hieve
s uccess in fund-r a ising . I wou l d be r emiss , however, if I did
not indic a te that n ear ly e very found atio n and corporation I ha v e
visited sooner or l ate r asks the ext en t of Board giving and how
much tine Board members contribute to fund - raisi ng. When I
r epor t they give an average of l ess than $1,000 a yea r and l ess
t h an twenty hours a year to the co ll ege , th e respon se is not
enth u s iastic . We can e asily correct this a nd we all owe it to
the colleg e and i t s co n st itu enc ies to d~ so .
5. 3

6.

The differ e nce be tw ee n a bala nce d and unbalanced budge t is the
cos t of debt serv i ce wh i ch was created long b e fore I becane "
Presid en t.

Your sixth comme nt states :
Program credibi l it y has be e n another priority . Apparent l y the North
Ce ntral t eam is s atisf i e d ~"ith the academ ic components of Lind e moJood
and the full repor t should be ava il a bl e in two mo n t hs or so .
6. 1

7.

Some of our pro g rams a re weaker t ha n th ey should be and we are
at t empting t o e limi nate o r merge so~e of th e l osers . Somethi~g
st il l ne e d s t o be don e about fine arts , po litic a l science,
foreign lang uage s, and the music port ion of perform ing arts .

Your seventh comment stat es :
I am concern e d that Lar ry Elam's l a te~t l ette r to the Board included
a comme nt th a t he has bee n to the banks in Apri l f o r additional fund s .
The estimated c as h flow for th e operati~bud g et , 198 1-82 distribu te d
to the Board in th e fall of 1981 , indicated t hat a cash accumulation
of $492 , 000 or so would be on ha nd at the e nd of April . This cash
flow short-fall sh o uld be add r essed at the April 29th meeting .
7. 1

I have asked Larry Ela m to r espo nd to this and his response is
a ttached .

Again, I thank you for your in terest and cogent qu es tions which you
I know that with a cooperative effort , we wi ll n o t only achieve our
but will es t ab lish a so und fu t ure fo r Lindenw ood . Aga in, please be
th e dedicated cooperatio n of the Fac ulty, th e admi ni s trative st af f,
and t he Pres ident of your instituti on .

CC :

RJ : NY

have raised .
objectives
sure of
the alumni,

Rob e rt Hyl a nd
David E . Babcock
K. Dan e Br oo ksher
Geo r ge H. BrmoJn
Mrs . Rus se ll J . Crider
J ohn C. Hann cg <1n

'TO:

PRESIDENT J OHNS

rarry Elam

~spJl1

~

se To Last Paragra ph Of Wa l ter Metcalfe Let t e r Of Apri l 17 , 1982

stUna t ed cash flav for the 19 81-82 year was based upon P.evenue Pr o-

~ Jons in the Operating Budget . My M.:mthly Heport for February 28 , 198 2
JeC ted that a revi e..v for the balance of the year (folla-ding Second Semester
sta'stration) indicated we woul d recei ve approximately 93 % o f Budgeted
~~nue . The total Revenue Budget is $7, 307 ,590.00 . A short fal l o f 7% is
~ al to $511,000 . 00. My l"bnthly Report for l'Brch again indica t ed a shortfall
: G' fts and Educa t i onal Department Sales .
cash FICNl Estimate For March 31 (Based upon 1981- 82 Budget)
less Revenue Shortfall (See a t tached b r eakdONn)

$834 , 00 0 . 00
-511 , 000.00
$323, 000.00

u;tua1 - March 31
cash
u;oounts Receivable (Actual Not Net o f Cr edits )
Short Term Investrrent s (Readil y Cbtainab l~ )
leSS Short Term Loan

$199 , 261. 74
272, 59 7 . 07
63, 414 . 17
$535 , 272 . 98
- 300,000. 00
235 , 272 . 98

Add: Curr ent Funds Expended Fo r Capi tal Pr oj e cts
Young Hall
Niccolls Hall
Niccolls Hal l Furniture
Energ'./
Sibley Hall
~s ~Erch

~

$30 , 430 . 00
37,793 . 84
6 , 053 . 66
57 ,7 87 . 63
14 , 90 3 . 05

Payroll Taxe s Due April 5 , 1982

146,968. 18
$3 82 f 241. 16
- 69 , 268 . 21
$312 , 972 . 95

are cutting back in a ll areas pos sible to hol d expenditures t o essentia l

i~ only (see Pr esi de nt ' s Memo , February 26 , 1982 , attached ) and offset

the Revenue Shortfa ll .
IE/dl

Attachments

REVENUE SHORTFALL

Actua l /Es t i.r nate

Dif f erence

(540) $1,107.000 .00
(288 )
383 , 040. 00
( 96)
127, 872 .00

(426 ) $873,300 .00
(213) 283 , 290.00
( 82) 109, 224 . 00

(114) - $233 , 700. 00
( 75) - 99 , 750. 00
( 14) - 18 , 648. 00

(544)
(252)
(220 )

(495 )
(369)
(244)

( 49 ) - 55,700 . 00
(117) + 70, 200.00
( 24) + 36,400.00

Budget

291,125. 00
151,200 .00
110 , 000 .00

235 , 425. 00
221 , 400. 00
146 ! 400-. 00

(Second Semester)

-$301,198.00
92,500 .00

-

178 ,000.00

78 , 000.00

- 100,000. 00

'lheatre

83,600.00

28,600 . 00

-

55 , 000.00

FDucational Coni . &
hbrkshops, Etc .

30, 400 .00

6 , 000.00

-

24 ,4 00. 00

(250)
Incorne

122,500.00

(124)

of Educational Depts .:

30, 000 . 00

-$510, 598 . 00
fare loss of D:mnitory Students Revenu~ o ff s e t by Conference Rentals .

THE LINDE NWOO D COLLEGES
ST. CHARLES , MO 6330 1
February 26 , 1982

TO MEMBERS OF THE FACULTY,

AD~lINIST RA TIO N

AN D STAFF:

Du e to spring s e mes ter enro ll ment which i s substantially
below expecte d and due to unexpected exp e nses f o r snow
remo val and repair s , I r eg r et th a t we must fre e ze
all expenditures at Lind enwood for the rema ind e r of the
year beginn~ng t oda y.
No a ddition a l or r e pl aceme nt personne l will be employed .
Purchases will made on p rior ap pr oval only and then only
on a n eme r ge ncy bas is .
Your cooperat ion is dee ply

Presid e nt

RJ:MY

the

Lindenwood Colleges

Saint Charles, Missouri 63301

April 9, 1982
TO:

FROM:

MEMBERS

LAWRENCE ELAM, CHIEF FINANCIAL

IN RE:

The enclosed statements reflect activity for ~O mon ths of the
year. Revenue received total 74.37% of Budget Estimate and
Expenditures 74.33%. Our Surplus is $3,301.55.
Cash flow was not sufficient to meet our needs this month and
required a short-term borrowing. This was our f ir s t borrowing
since March of last year, which was repaid last September. Our
two major problems with the budget continue to be Gifts and
Educational Department Sales (theatre and workshops). Each area
is $100,000.00 below estimate.

THE LI NDENHOOD COLLt.:CES
B3 1ance Sli c e t -

•

March, 198 2

ASSETS
Curr ent Fund
Cash
Short-Term I nve stments
Accou nts Receiva ble
Prep a id Expens es
Inventories

$199,261.74
97,757.33
183,234.83
47,873.20
116,552.70
$644,679.80

Res trict ed
Due From Current Funds

$176,019.24

Loan Funds
College Loa n Funds - Oue From Curren t
National Di r ect Studen t Loan Fund - Cash
Loans
Less Reserve
Due Current

$

4,658.11
33 . 553.31
1,036,266 . 81
(100,000.00)
8] ,566.94

$1 , 056,045.17

Endowment Fun ds
I nve stments-S e curiti es & Cash
Notes Receivable and Other
Due From Cu r r ent

$3,702,162.10
28,208.89
81,189.19
$3,811.560.18

Annui ty Funds
Investments

$ 45,225.60

Plant Funds
Land
Buildings
Equipment
Construction Fund - Cash
Construction In Progress
Construction In Progress - Energy Grant
Du e From Current - Energy Grant

$

289,706.34
8,988,141.91
1,416,677.30
31,581.85
1,027,142 .90
189,769.04
49,203.96
$11,992,223.30

Agency Fund s
Due From Curr ent

$

1,985.19

THE L I NDEN110r)D
J33 1 ai~ ce

Sli c e t -

CO L U~ GES

March, 198 2

ASSETS

•

Current Fund
Cash
Short-Term Investments
Acco1lnts Rec e ivable
Pr epa id Expens es
Invent ories

$199,261.74
97,757.33
183,234.83
47,873.20
116,.552.70
$644,679.80

Restricted
Due From Cur rent Funds

$176,019.24

Loan Funds
College Loa n Fund s -Du c:: From Current
National Direct Student Loan Fund - Cash
Loans
Less Reserve
Due Current

4 ,658.11
33.553.31
1,036,266 . 81
(100 , 000.00)
8] ,566.94

$

$1,056,045.17

Endowment Fun ds
I nves tments-Sec uriti es & Cash
Notes Rece i vabl e and Other
Due From Cu r r ent

$3,70 2, 162.10
28,208.89
81,189.19
$3,811.560.18

Annu i ty Funds
Investments

$ 45,225.60

Plant Funds
Land
Buildings
Equipment
Construction Fund - Cash
Construction In Progress
Construction In Progress - Energy Grant
Due From Current - Energy Grant

$

289,706.34
8,988,141.91
1,416,677.30
31,581.85
1,027,142.90
189,769.04
49,203.96
$11,992,223.30

Agency Fund s
Due From Curr ent

$

1,985.19

THE LINDENWOOD COLLEGES
Balinc e Sheet -

March, 1982

LIABILITIES AND FUND BAw\NCE
Current Fund
Notes Payab le
Accounts Payable
Acc rued Payroll
Accrued Interest Payab le
Deferred Income
Deposits
Due to Other Funds
Fund Balance
Curren t Year Ope r ations

$1,682,250.01
28,656.66
69,268.21
21,662.50
921,785.49
9,079.50
335,897.88
(2,427,222.00)
3,301.55
$

644,679.80

$

176,019.24

$

4,658.11
1,051,387.06

Restric ted
Fund Balance
Loan Funds
Colle ge Loan Funds-Fund Balance
Na tional Direct Student Loan FURd Balance

$1,056,0 45.17
Endowmen t Funds
Restric ted
Unrestricted

$1,837,344 .l3
1,974,216.05
$3,811,560.18

Annuit y Funds
HcCluer Fund
Cr ider Fund
Betz ler Fund
Plant Funds
Due To Current
No tes Payable to Banks
Leas e Obli ga tions
Bonds Payable
Fund Balance
College Housing Loan Program
Fund Balance - Energy Grant

$

29,976.54
9,250.00
5,999.06

$

45,225.60

$

58,724.75
1,200,000.00
49,505.00
830,000.00
8,615,020.55
1,000,000.00
238.973.00

$11,992,223.30
Agency Fun ds
Fund Balance

$

1,985.19

THE LINDENWOOD COLLEGES
STATEMENTS OF OPERATIONS FOR 11IEI0 HONTHS ENDED March, 1982

",uca t ional

1981-82
Budget.

Actual
to Date

%
Realized

$5,089,890.00

$3,852,510.60

75.69

178,000.00

37.62
104 .17

and General

Tuition & Fees
Grants Unrestricted
po'vate Gifts &
Endo\..'1Ilent Income

240,000.00

66,960.15
250,012 .35

Sales & Service of Education De pt.
PubliC Service (Conf e ren ces)

154,200.00

55,777.70

36.17

248, 000 . 00

171 ,815.47

69.28

Other Sources

264,700.00

225 ,284.33

85.11

$6,174,790.00

$4,622,360.60

74.86

163,977 . 27
144,524.75
19,452 . 52

66.92
77 .06
33 .86

378,217.85
330,580.88
47,636.97

86.95
85.80
95.80

247,702.58
239,136.34
8,566.24

99.08
102.51
51.23

Educational and General
liary Services
Revenue
Expenditures
Net Revenue

$

$

245,000. 00
187,550.00
57,450.00

$

$

435, 000 . 00
385,275.00
49,725. 00

$

$

250,000 . 00
233 , 280.00
16,720.00

Other Auxiliary Se rvice - Revenue
Expenditures
Net Revenue

$

$

202,800 . 00
141 2 270.00
61,530. 00

134,447 . 20
102,549.51
31,897.69

66.30
72.59
51.84

Service (Net)

$

185,425.00

$ . 107,553.42

58.00

$6,360,215.0 0

$4,729,914.02

74.37

Instruction
Public Service (Conferenc es)
Academic Support
StUdent Servi ces
Institutiona l Support
~r. & Maint . of Plant
ho1arships & Awards
Debt Servic e

$2,707,0 75 . 0 n
208,450.00
338,190.00
527,770.00
1,223,935.00
781,2 60.00
12,000 .00
560,335 .00

$1 ,799,76 2.95
86,653.87
227,874.26
421,715 .64
1,063,626.95
618,885".75
7 ,193.91
500,899.14

66.48
41.57
67.38
79.91
86 . 90
79.22
59.95
89 .39

1 EdUcation al and Ge ner al

$6,359,015. 00

$4,726,612.47

74.33

Residence Halls -

Revenue
Expendi tures
Net Rev enue

Food Service -

Revenu e
Expenditures
Net Re venue

Bookstore -

$

$

$

$

and General

R.evenue
()!.,er EXpend itu res

$

1,200.00

$

3,301.55

LINDENt.fOOD COLLEGES
Res id ence Ha ll Operations
March, 1982

REVENUE

He CLUER

IR\.JlN

PARKER

SIBLEY

AYRES

~

$27,400.25
1,296.80
-0-

$40,676.58
4,245.63
-0-

$62,045.04
12,738.97
15,552.00

$ -022.00
-0-

$ -0-0-0-

$28,697.05

$44,922.21

$90,3 36.01

$

22.00

$ -0-

$ 3,934.64
262.42
6,8l3.35
4,480.00
255.23
400.15
504.45
6,030.38
5,952.95
2,080.20
-01,860.75
173.63

$ 3,100.00
282.08
6,991.31
3,050.00
124.74
346.12
632.55
9,648.64
10,417.65
2,269.30
-03,317.49
3,323.83

$ 3,873.08
411.31
6,959.76
3,740.00
221. 74
352.26
983.37
10,854.72
10,029.39
2,991.10
-01,299.78
-0-

$

-0-010,151.72
-0124.60
317.82
789.11
3,618.23
9,317.65
791.10
-0310.49
1.68

$ -0-072.84
-0527.38
-0-0-0-0-0-0533.76
-0-

TOTAL EXPENSES

$32,748.15

$43,503.71

$41,716.51

$25,422.40

$1,l33.98

rp1us (Defic it)

($ 4,051.10)

c::

$48,619.50

($25,400.40)

($1,l33.98)

om
derence
ootball Cardinals
TOTAL REVENUE

gPEND I TURE S

taff Salaries
~inge Bene fits
todia1 Se rvice
sidence Ass t. Exp .
sc. Supplies
lephone
stodial Supplies
tilities-Elec tric
ilities-Gas
ilities-\~a ter
surance
ilding Repairs
rnishing Repair

y

1,418.50

\

•

1.1 NnI':Nt·](lOD C()I.lYCES
Food S ('rv ler'

Harch, 1982

REVENUE
Bo:trd Contr ar ts
Confer en ces
Departmen t al Ch~ r ge s
Cash Sales
Cater.ing
Coupon Books
St. Louis Foo th all Cardinal s
Total Revenue

$192,533.17
115,799.76
23,821.43
29,776.04
6,445.83
437.62
_9,404.00
$378,217.85

EXPENSES
Administrat ive S:tlnries
Supervisory Salaries
Food Service Wages
Fringe Ben e fi"ts
Custodial Servi ce
Miscellaneous Supplies
Off i ce Sup plies
Tel ephone
Custudia1 Su ?pl i e s
Food
Refuse Co]lection
Othe r Res ~ l c Items
Utilities- Electric
Utilities-Gas
Ut i l i t ies -Wa te r
Insurance
Build ing Repai rs
Furni ture and Equipment Repairs
Equipment
Total Exp ens es

9 , 638.56
4,104.68
111 ,946.34
10,608.80
16,082.24
7,055.94
764.77
125.72
6,434.40
134,741.64
796.00
2,319.00
9,648.64
10,417.65
1,701.97
-02,147.35
2,043.48
3.70
$330,580.88

Excess Receipts over Expense s

$ 47,636.97

$

00 BOOKSTORE
Operating St ateme nt

LI~~OEN\·J

March, 1982
Sa]es
Les s Cost o f Goods Sol d
Gross Pro f it

Sala ri e s-Administrati ve
Sala ri e s - Clerical
Fri nge Ben efi ts
student \o!a ges
Mi s cellaneous Supplies
postage / Shippin g
Duplica tin g
Te l ep hone
Memberships and Dues
Adv er tising and Promotion
Cash Over/Short
Rent
Miscellaneous Repairs
Travel

$24 7,70 2 . 58
181,707.07
$ 65,995.51
$ 14,317.29
18,3 39 .91
2 ,959.04
13.40
1,602 .77
7,130.41
512.37
310. 40
150.00
197.8 2
-1 49 .46
12,000.00
6.58
38.74
$57,429.27

NET

$ 8,566.24

L U H>ENHOOD COLLEGES
Other Aux iliary Services
Ma rch,
COBBS HALL
REVENUE

CONF. CENTER

1982

COBB S HALL
POOT .

NICC OLLS HALL
STUDE )! T CTR.

$ 780.55

$ 426.50

VF. ~DI N G

SERVIC ES

CONCESSION
STAND

~

Sales

ce s

eonferen
Louis Foo tb a ll
Stcardinals

$45,408.88

$ 6 ,896.91
10,692.00
$ 1,508.76
4,558.08

Coin Laund ry
Vending Ha ch i nes
Food & Drin k
Vending t'lach i nes
Games
loom

60,763.44

TOTAL REVE DE

$78,352.35

$ 780.55

$ 426 . 50

$ 9,478.92

$45,408.88

$

$2,810.65
186.92
394.08
167.49
-089.99

$

$

$ 8,142.62
299.95
19.00
1,007.94
98.71
214.53

3,412.08

EXPENDITURES
Staff Salaries
Fringe Bene f its
Custodial Services
Kisc. Supplies
Telephone
Custod i al Supplies
rt11ities-Elec tric
Utilities-Ga s
Utili ties-\va te r
Building Re pa irs
Furnishing Repairs
Food Expens e
lquipment Rental

273.72
9,976.72
547.85
111. 25
492.58
9,648.61
10,417.65
1,701.99
838.61
5.75

309.87

134.66
8.96

51.00

72 .18

211.24
6,030.35
10,417.65
1 , 701.99

264.96
9.00
5,060.00

lent
Other Resale .tems

15,469.16
450.00
14,400.00
511.88

TOTAL EX PENSES

$34,014.73

$3,658.13

$18,722.10

$ 5,275.80

$40,878.75

Surplus (De f i c it)

$44,337.62

($2,877.58)

($18,295.60)

$ 4,203.12

$ 4,530.13

the Lindenwood Colleges

Saint Charles, .Miesouri 63301

•
AprilS, 1982
TO ALL MEMB ERS OF THE BOARDS OF THE LINDENWOOD CfJLLEGES:
Last wee k the accreditation team from the North Central Association of Colleges
and Scho o ls completed their visit. In their exit interview they were highly
commendato ry of the progress Lindenwood has made. Their concerns were those we
all hav ~ but they felt we had made unusual progress since their last visit.
Their ma in co ncern, however, continue s to be our unliquidated current debt and
the cost of its debt service. In an effo rt to h e lp us overcome this they have
extended to us continued accreditation for an indefinite period pr ovide d we
eliminate the short term debt within eigh teen months or before January 1, 1984.
This wi ll be in the form of a rec omme ndation to the governing body of the
accredi ting agency . There is no re a s on to bel ieve that it ~n not be uph e ld
or that it: will be extended. Excerpt s from "Re po r t of a Visit" by North Central
Evaluati on Team un October 15-17, 1975 and April 9-11, 1979 indicate th e history
of this concern and supports the tenuous position of a third and last chance.
thi s says is that all of us in the Lindenwoo d community must work together to
raise $2, 700 , 000 be t ween now and January 1, 1984. Although this is a task that
has not bee n accomplished at Lindenwood, it is not at all unusual for colleges
of our d imens ion to achieve.

~at

In visiti ng with fund-raising counsel they are of the op1n10n that it is possible
and quit e reasona ble for the Lindenwood community to rea c n this objective and
exceed it. I am, therefore, recommending the following:
1.

That all members o f the Lindenwood comm uni ty, including administrative
officers, faculty. Board and alumni, deaica te the~ielves to a conc e ~ted
effort involving ext ensive g iving of their time and money to accoQpl~sh
this objective. (The faculty has alre3~y made such a ccmmitment a nd
will transmit it to the Board in the near future.) (The administrative
officers h ave alreaciy made sllch a commitr.~ e!l t .)

2.

Th at comp e tent fund-r aisi ng counsel be employed within the next thirty
da ys to lead us through such an endeavor and to help us meet the
objectives of our Decade Growth Pro gram h i ch the Board approve d on
May 21, 1980 . I have been in to uch with t h ree companies who, in my
opinion , ~~e the most skillful i~ work ing in institutions of this
di me nsion. They are:
a.

The Nati onal Ins t itute for Organizationa l Resea rch and Prog ram So l ving.
(Propos a l o f ~he Na ti onal ~nstitute is at t a ched fo r your revi ew . I
believe it i s rl ::' i ~ :: () O cOInpr e h2 nsi v p. la, (-ur purposes bUl it gives
y o u <t n i. de a 0 1 rev.' s :: C h p '- ~ p (1 S U 1 5 a :- E' :-" r l' s e Ii ted a nd i t ems t 0 be
c onside r ed in tho sel e ction o f a n or~a n i=dcion . ) Their addr~ss is:
2115 Devo nshir e P~r kway, Ann Arbor, Michigan ~8104

- 2 _.

Boa rd t·l embers
b.

:<'ctc bum~

April 5 , 1982

:f!C.

l'nld e n t ia l P 1a7.a
Cbicago , Illinois 6060 1

c.

Donald f\.. C;llI1p bel.l

One Ea st Wa cke r

Company, Inc.

(y.

D ~ jve

Chicago , Illin0i s 60601
3.

I n order tc, selec. t a ~ompa ny i: he (' n'~ i re Board ShD I.lld r:le ~t at th~~ cc. d ies ~
possi~) l e. dat e for u pe ri o d of n{) t lE!sS t han ~.; ix ho \;'-:-..
9 : 00 A. M. o n t h0 t o ll owing dates :

a.

Monday , April 29

b.

Friday, May 7

c.

Monday, May to

d.

\·Jed nesday, t-lay

4 , That t b,~ comrr:it. te es of the Bo ard. p.oce,; d dut~ing t b~ rnc nt h of :\p..- j. !.,
1 vlith · the assis!~once of In .. ~self and other iTle:11bers ot nlY ad:ail.lstrn t iv e
SU!i \. , to d eveL o p specif· i.c ou t.lin es o[ t he ob j ecL i.ves \,rhich th ,: i. ( t. a sk:5

a ddre ss.

These are specifi cally:

a.

Lon g Range P l a nning Committee

b.

F n d-·rais i ng Cormnit'-ee

c.

Nnm inat ing Committee

4') . It is furth e r recommended t h a t the Nomi.na t 'i. ng : Cmr,mi t t ee p roceed t:'11m,~ d ia t e i. y
"with [he selection o f enough no~iress to fi l l all twe n ty -on e ~ pa c es
o n th e Boa~d of Dir e ctors and to ha~e p eople activ e l y commit te d t~fo r e
.July 1, l q82 ~ BOilr d iTl'2!:1be r s not o n the NOln5_n2ting COfnm itt E: e 8hnuld
su~m it

their nomin e es to :

Mr. Dav id S. Babcock
P . O. Bo:;.: l. i558
St . l ,o u i s ) i"~O ~ J 105

Tel e phone Mc s .

~14 - 567-1939

Do n a l.e! He ,- r i c. k

16Jib As hbourn2 Dr i v e
n2 1l ~ s ,

Tex~ s

T cl e rh0 ~ ~

-

7524B

2l4=9)1 - ~012

Mr . Wnltcr L.

Metc ~lE e !

Jr.

Bry \ln , Cav e .. !·· l('Ph ;':(~ Le~·s ~.. HcF~Q ber·ts
5 0 ~ . Gr o a d ~~ y. Su i te 2eOO
S t , Loui s , NO ~3j0 2

Te l cphcne - 3l4- 23t-8600

-- 3 -

April 5 , 1982

or to Mary Yonk e r, who will forward your nominations to the~ .
(Se ve ral
months ago Walt e r Me t c alf e a s ked me to ou tl ine some con s ider at ion5
for the se l ection of Board members . Although the re have been scmr
!nodi fications since that timE', I a m enclosing a copy Eor your re'li-;:,o;.;.)
5.

That the Board o f Directors, ind i vidu a lly and collectively , comm i t j t ~ 81 f
to a n e xt e nd e d but firm calendar for the next ~ig ht ee n mo nth s or u ~Li l
our fund-raising obj ec tive is accompl i shed, whi c hever comes f ir s t . I ~ m
enclos ing a proposed cale ndar whic h can be modi f i e d b~t wh i c h, i n my
opinio n , r e prese nt s th e mi.nimum ti:."iC th ut a trus te e or director should
pl a n to comm it to th e co ll eg e during the next year a nd a half .

1 also hop e tha t each of you will see fit to make t he co ll ege a ver y higb ? ~ iori t y
your l ist of publ i c se r vice commitme n t s . You can be abso lu te ly sure of c he
on
I
f-2cult.',
.
, .nl
. st r at. lve
corr,;nitment ot L.le
the
aonn
s t a f 1=L, ana' your p
r es't d e r:t tn : n' _
accomp li shmEn t of thi s objccti w: .
\.J ith yo u t' c o o p e ration a nd diligent eUore:.
it will unJ oubtedly be s ucc essf ul..
r

the

Lindenwood Colleges

Saint Charles, Missouri 63301

PROPOSED CALENDAR

In or der to achieve the objectives identified in my letter certain time consideration s s hould be a part of our planning .
1.

For e a ch individual member of th e Boar d I sugg est that you plan to spend
6 hours on one da y on the Lindenwoo d c a mp us betwe en now and July 1.
The purpose o f this vi s it is so you c a n s ee what h a s transpired on the
campus since your l as t compr ehensive visit, th e nature of our pr og rams,
the quality of our faciliti es , th e quality o f our facult y and s upport
pe r s onn e l, a nd th e o b j e c Li ves of our e du ca ti on a l efforts . I beli e ve
you will h a ve a mo r e s uc ces s ful fund-r a i s ing endeavor if you are
a c quainted f ir st -hand with \"h a t Lind e mJoo d has to off e r to t hi s c ommunity
a nd t o t h e na t i o n. Pl ease le t Ma ry Yon k er know of c onv e ni e nt dat es a s
s oon as po ss ible.

2.

Aft e r the ori g in a l me e ting t o s el ect fund-raising coun s el, the enti r e
Board should me et not les s fr e qu e n t ly th a n every other month for not
l e ss than 6 h o urs per me eting . I a m, t herefore, sugg e s ting that
the Bo a rd sch e dul e its meeting s on t h e 3 r d Friday of every other month
beginning in Jun e 1982. Th i s would be :
Ju ne 18, 1982
August 20, 1982
Octooel· 15, IY /) 2
Decemb e r 17, 1982
February 18, 1983
April 15, 1983
June 17, 1983
Augus t 19, 1983
October 21, 1983
December 16, 1983 (second Friday) .

3.

The Nominating Committe e should meet immediately to design a proc e dur e
to acquire nomine e s a nd to pro c e e d to identify individual s who would
make contribution s of time a nd money . It should me et at least by
conferenc e ca ll ev e ry week until the position s on the Board a re fill e d.

4.

Tl-}e Long Ra ng e Pl"lnnin p, Committe e s hould rlan to meet not l e ss fr e qu e nt l y
t han once a month until its task i s complet e d . I think it will tak e
a bout 4 months . I am suggesting the co mmittee meet th e s e cond Tu e sday
of e a ch month which are:
May 4, 1982
June 1, 1982
J u l y 6 , 1982
Au g us t 3, 1982
J t fT oba bly s houl d ha ve its "Jork c omp l e t e d a nd a deta il e d r e po rt s ubmit te d
by t he Aug ust Boa r d meeti ng .

pr oposed Cal e nd ar
SOl

The Fun d-r;:lts i ng COiTimittee should pl an to rneet by confe r e n ce ca li !lot

l ess Er e qu e ntl y than eve ry two weeks an d in person net less freq u~n tly
chan once ~ mon th . I am s ug gesti ng tha t the meetings be on the first
~']ednesday of eac h monch ",hi e! \-1Oul d be :
~1 a y

5 , 1082
Ju ne 2, 1982
Jul y 7 , 19 82
Au g u st L" 1982
September l , 1<182
Oc tobe r 6 , L982
Novemb er 3 , 1982
Dec embo r i , 1932
Janu':FY 5 , 1.983
Feb ruary 2, 1983
Na rch 2, lq8~)
Apri 1 6 , 1%3
r~ay 4, 1083
Jun e 1 , ]983
July ti, .~9i)3
August 3 , 1 98L~
Sep t embe r 7 , 1983
October 5, 10133
Novcrnb€l' 2, 1<183

Dec ember 7, lq8 2
1. am su gg esti ng lhc:lt a l l
al ~

com;nictcc

r., ecci n g ~

be tO
le Jd

;j t

Li.nd e rn,.Jood a nd t.ha t

any or

membe r s o f my staff and 1 wi l l be available t o provide whate v er as si sta nc 2 ,

guidc\f) C2 , or dir ecti.o n yc;u may need .

Al thoug! I r ealize [nis i s subst anti a lly more time chan th e Boa rd has bee n ab l e
t o dovet? to Lind e nwood i n the pa st , J believe it is mnndatory thn t we ad op t
thi:.:: CO~:Tlit I ne n t C1!-!d th8t \..: e reali.ze tha l

in stitutions contribute .

it is still le ss tha n Boa rds in ~j irni1.ar

EXC ERPTS FROM "REPORT OF A VISIT" BY NORTH CENTRAL EVALUATION TEAH
OCTOBER 15-17, 1975

~
.The purpose of the 1975 visit, the subject of this report, is the evaluation
the total institution for accreditation of the master's degree level with
ecial refere nce to a proposed Master of Arts degree offered through LC IV
:~d a prop osed Master of Business Administration degre~ ..•
;~

--

OBJECTIVES
.Lindenwood is located in a rapidly expanding a r ea of metropolitan _Sti

Louis ~

~~th bo th an industrial community as wel l as a r es identi a l community to be

served. Faced with declining enrollments which c ould have serious impact
upon th e siz e of the arts and science faculty and has already ha d a dr aoa tic
imryact upo n th e financi a l position, Lindenwood has responded by broadening
~t~ normal educational activities ••.
FACULTY
••. There is also the simple economic concern of the high cost of instruction
fur so ma ny classes of fewer than ten students, particularly in view of the
CoUege s' continuing difficulties with a yearly substantial operating deficit .••
FINANCES
As can be seen from the Instituti ona l Data Form D, the Lindenwood Coll eges have
~en ex perienci ng a serious operating deficit "for the past several ye ars.
In
1972-73, the deficit in current funds wa s $525,941; in 19 73-74, $553,570;
~ 1974-75, ~622,20 5.
The current budgeted deficit for 1975-76 is $350,149.
The budget ed revenue for this acad eoic year is $3,012,370, which includes
$203,000 in endowment income. The budgeted expenditu res are ~3,362,5l9 .
(If end owme nt income is not included in the budgeted revenue, the budgeted
current fund deficit is actually $553,149.)
The 1973-74 audit shm.,red an endm..ment of $5,574,789 book value. The 1974-75
audit showe d a book value of $4,912,646. The diminishmen t in endowment is due
to th~ transfer of unrestricted endowment funds to cover the yearly~current fund
deficit. A closer examination of the endowment for 1974-75 showed that $ 1,061,9 l~ 1
of the endowment is actually inves ted in the Lindenwood plant. Another $1,109,000
of the endowme nt is the collaterial used for th e financing of a governme nt loan
for the construction of buildings. Another $29,482 is listed as du e from current
funds. If th e $1,061,941 invested in the Lindenwood plant and the $29,482 due
from curr en t fund ~ are subtracted from the book value of the endowment, that ~ea ve s
an end owme nt of $3,821,223. If the $1,109,000 of the endowmen t put as collateral
for th e l ong-term debt is subtracted, th at leaves a new endowment of only
$2,712,2 23 . For the past several years, the ColI ges have covered the yearl y
current fund deficit by t ra nsfer from the endowment. However, with the Colleges
~udgeti ng a $350 ,149 current fu nd def ici t for th is yea r (inc l uding endowme nt
InC ome of ~20 3,000) t he Co ll ege will use up t he t ot al end owment wit hi n less
than ei ght yea rs unl es s th er e is a radical cha ng e in c urr e nt fund revenu es a nd
expenditur es " "

- 2 his i ss ue ag ain point s to the serio us n ~e~ on the pa rt of the Colleges to d ~
T ref ul plann ing, paying clo se att e n tion t o curr e n t expendit ur es i n current
C~ogr a ms as we1 l as to the strategy now be ing us ed of ad d i ng new p rograms to
P;odu ce a dd i t ional income . Ca reful attention t o current p rog rams ma y p rovid e
~O~ f ina ncial relie f wh il e additiona l rev enu e s build up from n e~.., programs .
The di ffi culty which th e vis iti ng te a m had in obt a ini ng accur a t e in forma tion
bout numbe rs of stud e nts, faculty, l i bra ry hold ings , e t c . , poin t s to the fact
:hat acc urat e p rojecti ng and p lanning abou t curr en t progra ms is not be ing done
to the exte nt ne cessa r y f o r a n institution wi th the financ i a l diff icu l t ies that
the Lin denwood Col l ege s have. The vi s iting t eam do e s r ecogn ize , however, that
the new a dminist r at i on a nd curr e nt r eorgan i z a tion in the Colleges does show
promi se in this area. It should be noted a lso th a t the 20% o f th e Total Educationa l an d Gen era l expendi tur es made for physical plant maint e nance and ope rations
seems t o be inordinately high.

-PLANNI NG
All sch oo ls and particularly the tr a ditional lib e r a l a rts c ol leges face real
challenges in planning. Lindenwo od is no exce pti on. The dr a matic drain of
financI al res ources in the pa s t few years acc e ntua t es this ne e d •••
S~RY

AN D CONCLUSIONS

••• There are some areas of conce rn.

Th e se are not ed below:

l.At this point in time form a l pl a nning is lacking throu gho u t Lindenwood.
2.

Acad em ic as well as fisc a l planning ar e seriously hampere d by t he absence of
reli a ble da ta in a meaningfu l form.

3.

Operat ing de ficit o f over $600,000 for th e past year and a cudgeted de fi cit
of $3 50,000 for 1975-76 sugg ests that major step s must be taken to remedy
the financial crisis.

4.

The endowment of Lindenwood is being threatened by the operating deficits •••

BY .THE EXECUTIVE BOARD OF TH E COMMISSION ON I NSTITUTION S OF HIGHER EDUCATION OF
NORTH CENTRAL ASSOCIATION OF COLLEGE S AND SCHOOLS , HARCH 27-31,'1976
To grant acc reditation a t the Master's de g ree level to Lind e nwo od Coll ege ,
With th e ne xt e valu atio n, focused on continu i ng develo pme nt a t the master's
degree l eve l, scheduled wi thin thr ee ye ar s. Furth e r , a pr ogress repo rt on t he maste r ' s
program wi t h spec i fic attention to qu a lity of f a culty, quali ty of st uden ts , qua l ity
of ins t ru cti on, and quali ty of library and learning r es ources is to be submitted
by Decemb e r 1, 1976.

EXCERPTS FRm1 "REPORT OF A VISIT" BY NORTH CE1-,TRA L EVALUATION TEAH
APRIL 9-11, 1979

ERAL ADM I NISTRATION AND FI NANCE

~

hough this was a foc used visit, any examination of the quality and viability
Alt he gra duate programs must be made \;lithin the c ontex t of the overall strength
~dt5tructure of the institut ion. The visiti ng t e am was pleased with the design,
8 ndard s, and overa ll quality of th e graduat e p r og r ams r e ported on be low.
st8 ver the te am was gra ve ly concerned about t he fin a ncial vi abi lit y of the
Howe
,
Lindenwo od Co l lege s coll ectively , based on pr e vious and curr ent perf o rmanc e • • •

N raise s had be e n given for 1978-79 which certainly wa s a factor ( in the

r~signati on of the Presid e nt) and also a syst em of th e financi a l condition of the

college •••
I!,NANCE

The most effe ctive wa y
Lindenwo od Colle ges i s
deficit h i st ory of the
shows the reduction in

to understand the fra gile financial position of the
to examine the fo llowi ng tabl e s. Tabl e 1 show s the
past seve n years (currer.t year estimated). _Table 2
-qu as i-endowmen t principal over the pa s t five years.
TABLE 1

History of De ficits at Lindenwood Colleges
1972-73 to 1978- 79
Year

1972-73
1973-74
1974-75
1975-76
1976-77
1977-78
1978-79

Deficit

($525,000)
($553,000)
($622,000 )
($352,000)
($578,000)
($537,000)
($350,000) est.

Deficits have averaged $500,000 per year over the past seven years, on budgets
in the $3 . 5 to $4 million range. One can only conclud e from this that the
Lindenwood Colleges are and have been out of financial control.
The conse quence of these deficits is continued erosion of the college's unrestricted
endowment -a s shown in Table 2 .

- 2 TABLE 2

a

Endowment Supp ort to Cu rrent Operati ons

Year

Total

Endowment
I ncome
Unrestricted

Endm"ment
Income
Re st r icte d

principal
tran sferred to cover
deficits

~EnJov~ent

;.;;.--

1974
1975
1976
1971
1978
1979

$1,298,000
968,000
682,000
527,000
751,000
?

$

344,000
226,000
219,000
146, 000
121,000

$

?

a _ column 4 of Table 2 is not comp a rable t o Table 1.
endowme nt and quasi-endowme n

47,000
QO,OOO
88,000
88,000
89,000
?

$

907,000
652,000
375,000
273,000
541,000
?

Table 2 includes unrestricted

In 1978 there ·were unr estricted and quasi-endowment funds available to cover
current funds deficits, as in the past, of $1,425,000. If there is a 1978-79
~ficit of $350,000 , that will draw these fund s down to $1,075,000.
Then funds
availab l e to cover deficits at the average rate of the past seven years ($500,00)
will exist for only 2-1)6 years.
That is an al~rm ing possibility, more so when one compares it to the previous
North Cen t ral report of Octo ber 1975 wh ich st ated (p . 21) " ••. the colle ge will
use up the to ta l endowment within less than eigh t years unless there h ~s been a
radical change in curr e nt fund revenues and expe nditures.
Three and a ha If years
later there has been no chan ge and the college has even less time left to gain
fiscal s t abil ity. Fortunately the gradua te programs offer some hope to the college
that this ma y happen.
II

The fin ancia l stability of the college must bec ome a greater priority for the
truste es. Responsible as they are for the long term quality and surviva l of the
hstitution, the tru stee s face a number of chall enges ~ First, they must select
a new president who c an balance th e budget and capit a li ze on the emerging new
graduat e programs that differ significantly frem the hiscorical mission and
activiti es of the traditional Li nde nwood . To help the new president gain financial
control and a balanced budget the Trustees need to increase their own personal
giving to the college. Th ey a l so need to refinance the short term loan th a t thef
currently have which carries the cost of the special practice stadi~m facility
bUilt to rent to the St. Louis Football Cardinals. That facility and that loan
are a major drain on the already over-extended finances of the colle ge . The
trustees need to move rapidly to find a solut ion to this pr oblem which currently
~ems to be detriment a l to the educational mission of the col leg e.
~EAS OF CON CERN

1.

The financial position of th e college i s serious. The 1978-79 fiscal YEar
will have a subs tantia l deficit which is at least the seventh in a row. At
the end of this fiscal year unencumbered endo',vment and quasi-end o\-nnent wi ll
be draw n down to a l e ve l a bl e to s uppo rt l e ss than 3 years of addi t i ona l
de fiCits at the past averag e deficit level.

- 3 Endowme nt has been reduced so earnings in decr easi ng amounts are available
to support ~ollege operation le~ alone graduate prog ram operation.
The high cost of under g raduate day pr ograms ha s the potential to drain the
vit al ity and viability of the gradua te programs •••

8. The Boar d of Tru stees ha s tolerated annual defici ts an d diminuitio n of

en dowme nt for many years . If th ey allow this to continue the impli cat ions are
serious . Yet a firm c omm itment to op era te on a ba\anced bud get a nd quickly
red uce sho rt term debt in ord e r to achieve f irmer c on trol over th e financial
sit uation of the colle ges is i mpe rative . These actions must be ma de wit h
sen si tivity to th e ne ed to continue nurturing the grad uate programs wh ich are
the hope of the future for the college. Great per sonal giving by th e tru stees
is certainly a neces sary ingredient to the ultimate financial stability of
Lind enwo od.

ACTION BY THE EXECUTIVE BOARD OF THE COMMISSION ON INSTI TUTIONS OF HIGHER EDUCATION OF

NORTH CENTRAL ASSOC I ATION OF COLLEGES AN D SCHOOLS, JULY 23, 1979
That ac credi t ati on be continued at the mast er 's de gree granting level.
That the College obtain approval of the Commission prior to offering any
programs at the master's degree leve l.

ne~v

That copies of the annual fin a ncial audit be filed with the Office of the
Commis sion on Institutions of Higher Education by September 1 of 1979, 1980,
and 198 2 .
That a comprehensive evaluation be scheduled in three years, 1981-82.

•

EXCERPTS FROM BOARD MINUTES IN REGARD TO ACCREDITATION

March 31, 1976 Board of Cont ro l minutes - President Spencer reported on the
accre ditat i on of Lind e nwood' s undergraduate and new gra duat e progr ams at the
Maste r ' s Degree level by the No rth Central Association fo r a period of ten years.
The Association has asked to review the graduate pro g rams at the end of a th ree
year pe riod, since the progr ams had only be e n in operation less than two months
when the team made its visit to the campus last October.
May 21, 1976 Board minutes - President Spencer r epor ted that full accreditation
for un de rgraduate pro grams , for the Lindenwood Co ll ege for Individualized
Educat ion and mas ter's degr ee progr ams have bee n given by the North Central
Associ at ion. The Lind enwood 4 an d mas ter's degree programs will be reviewed
by North Central again in 1979.

April 16, 1979 Board minutes - Dr. Hood reported that a ~eam f r om North Central
Associ atio n was here Mar ch 12-14 as a result of our full accreditation visit
in 197 5. At that time Lindenwood received ac~r2ditation for 10 years but
North Ce ntra l asked that a tea m return in three years to look at the graduate
programs since they had just be gun in 1975. From the exit interview we expect
the te am to make a good report to North Ce ntral.

CONSIDER.A.TI ONS FOR SELECTION OF NEW BOARD

Hn~BERS

The Board of Directors is constituted of 15 members.
The Exe cutive

Con~ itte e

is constituted of 7 members ,

The Board usually meets 3 times a year - October, January or February,
and Ma y or June (the annu a l meeting).

Co~nittee

Th e Executive

usually meets

ten time s a year - monthly except July and August.
It is a self-perpetuati ng board which may succeed itself for a to t al of
two te r ms of three years e a ch.
Th is is not an honorary position but a

wo rki~g

position.

A memb er of the

Board of Directors who cannot contribute 40-60 hours a year should not accept
the app ointmen t.

This is unlike most college boards.

The Board of Dir e ctors

and Adm ini stration function as a corporate board similar to those of corporate
busine ss .
The President is responsible to the Board a nd ma r be hired and fired by
the Board.

All other employees are selected by and report. to the President.

The following are the standing committee s of the Board:
Audit Committ ee
Facilities Comm it tee (Buildings and Grounds)
Finance Committee
Fund Faising an d Development Committee
Th e Facilities Committee re po rts to the Board at the annual meeting in
Hay or June.

each me et i ng .

All o the r committees meet between Boar d mee tings and report at
They can meet on call by th e Chairma n of the Committee, the

Chairman of the Boa r d, or the Pre s ident.

The Pr e sident of the Colleges is

an ex o ff i ci o membe r of a ll c ommittees .
The college curr e ntly has an en roll me nt of 1922 st uden ts.

· - 2 Th e
1'IlO

d o rm i to~ i e s

a r e curr e ntly operat ing at a n occu panc y of 47% ca pa cit y .

ar e i n t he p r ocess of r e ha bilitation.

A third will be rehabili t a te d or

aband o~e d .

The f iscal year 198 1-82 will be the most cruci a l yea r in the college.
Not on y will its financial f utur e be determine d, but its accredit a tion t akes
place th a t y e ar .
The c urre n t capital de ficit is something in the neighborhood of $3,000,000,
~st

of whi ch is borrowed at prime ra t e.

are mo rt ga g e d.

All capital faciliti e s in the college

Some are mortg age d twice.

Th e last 16 years the colle g e has operated at a de ficit.
the def i c i t was $633,000.

Three years ago

This year it will pr obably be about $200, 000 .

The fi na ncial an d organizational problems are handl e d primarily by the
Executi ve Committee o f the Board.
~end

Othe r members of the Board are e x pe cted to

a su bstanti a l amount of time in fund-raising to get gifts, gra n ts and

contrac t s from governme nt a gencies, gifts from corporation and foundations
~d

~O%

indiv idual friends a nd a lumni.
in th e last two ye a rs.

Th e alumni gi v ing prog ram ha s increased

The c o rporate giving program has been constant

in that pe riod of time when it should have doubled.

roundation contr i butions

in the St. Louis ar e a have decreased in the last two year s .
It is believ e d that unless th e re ar e unfore s een circumstances, the college

will operat e in the black during 198 1-82 and should close with a net , reserve
after op e r a t i ons on May 31, 1982.
Liq u ida t ion o f c a pit a l de b t should be compl e ted by 1985 dependin g upon
the succ ess of the Board and c e rtain individuals ;n raising funds for the coll ~ 6e.
Curr en tly th e physi ca l pl an t of the colle g e is in urgent need of a pprox ima t e ly
$800,000 of emerge ncy r e pa i rs to utiliti e s, int e r.ior and exter i or furn i shing s,
-ergenc y f i re exi t s , fac i lit i es f or t he hand i capped .

- 3 Al l a ux il ia ry ent e rpr is es a t th e co lle g e op e ra te a t a profit.
It

•slight l y

a pp ea r ~

t hat t he enrollme nt wi ll remain constant a n d pe rha ps i ncre ase

dur ing the 1981- 82 a ca demic year.

Tuit i on ha s inc r eas e d $1,1 00 in the l a st two years.
Th e c o ll eg e wi ll be s ubject to accredi t ation by the North Central Associatio n

Of

Co ll eg es and Sc hool s du ring the academi c yea r 1981-82.

We ar e c ur r e ntly in the pr oc e ss of r ef urbishin g three build i ngs financ e d
by long te r m gove rnme nt l oans.

The mo s t ur gen t c ap it a l need s are

physic ~l

e ducati on plant for $5,000,000,

studen t ac ti v i ty c e nter and food s ervice cen te r f or $2, 500,000, and the refurbi s hing of cl a s sroom faciliti e s for a pproxima tely $ 50 0,000.

The require ment fo r

the phys ic a l e duc a t io n f ac ility is proba bly ur ge nt e nou gh t ha t i t> will affect
our acc re d i t ation ne xt ye ar.
The co ll eg e is pr es ently staffed by thorough l y exp e rienced administrative
officer s, a ll of whom ha ve work e d in educ a tio n and ind us t ry.
Th e re a re fiv e op e rat ing ar ea s in th e coll eg e - the underg r adu a te day
school pr og ram , the g r a du a te day school and ni g h t school program, the u!1derg~duat e

n ig ht school prog r am, the individual study program · (Lindenwood 4),

and cont i nu i ng education.
~in

The college operates on three sites other th a n the

campus - Mansion Hous e , individual study prog rams in Clayton, and continui ng

iducation a nd e vening p rog r a ms at Lake St. Lou is .

On-site programs in indust r y

are also c ond uct e d.
The c o l le ge has unusually strong progr ams i n Busine s s Administration,
Fashion Me r c ha ndisi ng , Th e at r e, Communications, a nd Educ a tion of the Gifted
Student.
All p r og r am s i n t he coll ege a r e a ccredi ted by e v e ry ag e ncy by which t h e
College choo s e s to be a c c red i ted.

- 4 All c redits are fully transfer ab l~ t o any oth ~r e duc ati on a l inst i tut ion.

All programs are certified by the State of Mi sso uri, by the U. S. Dep a rt _e nt
~r t

of Educ ation, the Veter ans' Administration, and other agencie s cap a ble of
ifi cat io n of any institution in th e State of Missouri or Illino is.

.
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22 March 1982

Dr. Robert Johns

President
ite Lindenwood. Colle?e
st. Charles , HlS SOur~ 63301
[)ear President Johns:
It was a pl easure meeting with you and your staff last week.
here is the marketing proposal that we discussed at that meeting.

As requested;

The items included in this proposal are based on some of the goals that
you shared with me and on some of the needs that your staff identified. For
~ference, I'll restate them briefly:

Some of Your
- --

Urgent Marketing Gcals:
.~

--Generate ~ 2 5 additional dorm students by the Fall of 1983;
--Improve recruitment efforts for day school and resident s tudents;
--Improve s t udent r et ention ;
--Establish, package, and promote an image of LindenHood as being a
quality ac~de~~ c institution, and one that is fu~ accepted and viable
colle ge choi ce;
--Overcome vari ous public false perceptions about Lindenwood's quality
community posture, mission, prestige, a~d student prQfile;
--Increase the nunille r of males and self-pays;
--Improve the quality of t he university's marketing efforts (in both
planning and flow-chart systems, etc.);
--Improve c o~.rnu nity attitude and support;
--Improve t he ma tri cu lant yield r ate;
,
--Expand the geogra?hical base of new students;
--Expand the "Pied. Pipe r" eff e ct (including offering scholarships by
geographical area);
--Genera te greater parental s upport.

~ ~- End Need s to Ensure That the Above Goals Are Met:
--A marketino aud it and invent ory of ~ha L o~ ' ve bee n do i ng , what the
r esults have been, and wh t changes are · ~ .d lc< ted ;
--~rket r ese arch t o dete r mine audi en ce m ke- up, outside perceptions, '
exis ting mo tivations, ~rice sensitivity ; e t c.;
--An aggressive computer-based recruiting sys tem with "" ord-proces sing
, student-tracking capabi l ities;
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--Assistance in the wr ~ tinq and designing of all outreach promotional
items, possibly including a new graphi c i mage and standa rds manual ,
along with lead-generating pieces, . a vie\"book, follow-up piec e s, etc.

-~

Marketing Re commendations

~at
ha~

. In order to help Lindenwood reach its stated marketing goals, we propose
you impl ement the following strategic marketing progr~s. For clarity, we
fur ther broken it down into four key components.
:

'"

Component A-- Needs Assessment

I

t1arketing Plan, Unified Graphic · Image

This component includes the front-end planning, strategy developme nt, and
creation of a unified graphic image which together serve as the first basic
step toward reaching your goals. The detailed projects include:
I--Marketing Audit.
We will review and evaluate your product, your current marketing
strategies, and their objectives a'1d results. ~<[e·.will also administer
our copyri~hted. "Perceptioll Invento~-y Test" to several audience
segments to determine what messages you are now co~~unicatinq, and how
they compare with what you want to co~m~'1icate. These results will
yield a comprehensive needs -assessment report which will be used to
d evelop the marketing plan.
2--Conprehen si ve Ha:d:.e ting Plan.
Once we have the audit results (and the research data, if Compone nt B
i s also implemen t ed ). then \.;e can begin develoEJing a coordinated and
well-p~ann e ~ admi ssi ons prosram, including organi zational structure,
long range pl ans and objectives, specific marketing strategies, zerobased budget r ecommenJa tions, and a maS,ter time table. This will yield
a formal doclli~e nt out lining the next few years of marketing strategy
i ~~ l ~~entation--all ~it hin a ~ riority cont~xt .
":
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3--Uni f ied Graphic Image.
with the plan established, we will then be able to develop a unified
gr aphic image ".,hich will serve to coordi nate all college ,Publications
and communi cations naterials. This image will reflect Lindenwood's
aCcdemi c and othe r strengths, and greatly improve your audiences'
perceptions of you as a quality institution that can help them reach
their chosen caree r and educational goals. This project ,might include
an overall coordinated concept for all colle ge literature, stationery,
c ampus materials, etc. (in the form of a formal graphics standards
manual), and possibly a revised logo.

Component B--1'-1arket Research

#

.

,

In order to ensure that your marketing plan "Jill be based on the best
available Gata, this component should be i mp l emented simultaneously with the
marketing audit project of Co~ponent A. This research will enable us to
evaluate Lindenwood's existing markets, potential markets, demographics,
audience motivations! public perceptions, competitive institutions, constituency
needs, etc.--all designed to help us direct our marke ting efforts more accurately _
,and successfully.
Both direct-mail survey instrurr.ents (us,ually 7 different
.instrumen ts ) and face-to-face interviewing techniques ".,ould be used here,
followed by compute r tabula tion, our interpre tive assessments, ~,d both a
written and an oral report of our findings and recorr~endations.

£2mponent C- -Comp uter.- Bcsed

Rec_r_u_i_t_i_n_g~_S=
y_s_t_e_m______________________________________

In these days ~: a shri~king pool of availab:e students, a recessionary
economy, ~,d an increased comgetition among college s, t he efficiency, t horoughr,ess,
Promptness , and level of personal attenti on with which a college commun icates
to its prospe ctive students is absolutely cruci,al. To respond to this need,
~: Nati onal Institu te has rec e ntly developed a comprehens ive recruiting systeM,
"'ll..h 'C' !:'" c ";~!l"""'-'
t:1I
"" C ~""'~
r-"-;_ ......
'""l-__ I"":.~
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S apt O~~ ba~ ic syste !'.1 to your spc ciali ze:d needs.
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ystem wl.ll do ;:he following-:
--mainta in up-to-date files on all p rospects . . . with
acces £.
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_-provide your staff with daily print-outs of the tasks they're to
complete that day--such as:
--sign these 14 pre-personalized letters, insert them into these
14 pre-addressed envelopes, enclose brochure B-2, and mail.
(Letters and envelopes have been autor.1atically typed on the wordprocessing printe r the night before.)
--call these 29 prospects on the phone and ask these 3 questi?ns.
(All names, phone nu..r nbers ' . and questions have been aut.omatically
printed the night before.)
--mail thest:: 194 pre-addressed post-Ca.llis.
(They go to prospects
in certain feeder areas, inf orr.iing them of your up-coming visits
to their high schools.)
.
--and more than 50 other strategic tasks designed to generate
inquiries, applications, fee-deposits, and matriculants.
--maintain an extremely sophisticated (and copyrighted) procedural flowchart of your admissions efforts, along with automatic computer-tracking
of L~e status and communication flow of all your prospects and appl i c~~ts.
--accept purchased data, such as SAT studen t Search tages.
--interface directly with your financial aid and student records files.
--issue regular a!1d "on-request" cO!'!lputer-generated reports of all
prospects, by narne, category, major, locale, 3?plication status,
inquiry source, etc.
(end for retention purpos es r '"it can monitor these
factors throughout each student's tenure at Lindenwood ).
--retain the fl exibility to add and delete recruiting strategies, modify
form letters, and otherwise customize the system to fit your college's
unique needs.
--can be prograIT~ed for !'!lost cOffiputer hardware systems. Currently, it is
available in PASCAL and AP L, but oLhe r la~gua ges are possible.
--hardware selection is up to you--althoug:l we r ecommend a stand-alone
Cro:r.emco (or similar) '-1ini-processing UJlit for your Admissions Office •••
with nultiple terminals and both a letter-quality "lord-processing
printer and a high-sp~ed dot-matrix printe r.

~onent

D-- Implementinq The Strateg ies

~lith t..he plan i r. p lac e , the imaae es t .:i.D fished. ar.d th e t)r"~ cedu r 8 s c·learly
Outlined, t he !') i.ve will- be able to be~in he lpi ng you take the next act ion step :
creating the individual pieces of the system. The se will i nclude ou r ass istance
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., writing r designing, and producing publications, press events, radio or TV
~ ts, ~agazinesr slide presentations, inquiry and application-generating
sPO
d·
..
.
+'
trategie s, fee -epos1t
strategles,
y1e_1d strategles,
re t en t'lon stra_eg1es,
:urid~raiS i ng strategies, etc. Furtherbore, we \'iould ,,,ork closely with your
staff t ,:> he l p them ur.derstand the purpose r distribution, and timing requirements
of each as pect of the system. Here are some suggestions:
~age

Bui Jding Strategies
I--Portfolio/Folder. For many different uses and functions, a college
portfolio with two inside pockets could be developed. This folder
would be an effective piece for ha~ding cut materials at college fairs,
for sending literature to high school guidance counselors and parents,
·and even for selling to students and faculty at the bookstore (not to
men tion uses in other marketing functions, such as board meetings,
alumni gatherings, local conventions, etc.)
($1749)
2--C a~pus

Visitors' Guide. A professional c ampus map brochure could be
used effectively for c~~pus visitors, parents, donors, and other notables,
as well as by st. Charles and other loca 1 c o:n~uni ties as a publi_c
relations tool. It should have city and ca~pus maps, city and college
profiles (and anecdotes), a listing of nearby motels, restaurants,
shopping centers, recreational facilities, and other information.
($3762)

3--Col~

l1agazine. An effective quarterly publicaii'on aimed at a broad
spectrum of YOlr marty audiences and coordinated with the overall
con~unications progrru~ would be an importru,t publication to foster goodwill, generate expande d l oyalties (and r efe rrals and donations), and
cor:ur.un icate gro\>"th information to Lindemvood' s many publics.
($3234
for layout and d ~sign . ~'J ri ting and editing costs for individual issues
will have to be disc~ssed later.)

4--Ad'~ rtisem2 nts

could be developed for placeme nt in local newspapers, on
ars a radio a~d 1V stati ons, and in key r eg ional magazines, and designed
to getlerate inquirie!:> or to enhance the r ublic' s a\Varene s s of The
Lind enwood Colle ges .
($1950 each--print;
$4224 each--radio;
$6006
each--'IV; costs for production, space, or ti me not included . )

5--!i~~_i_~. ~~:l~_~;on~ .
.!:; ~ - ;~ :~ in'-J I

':;~:: ''; ll . -:': 1

nic,' i c ~x] o :':;L: ::-e

vIe will work with your on-c ampus pe r s onnel
a !: . . ~ ;:c.i; l ici ~·.: ~L- ~;; ) t..: . .!. a l ~· / : :· : :'5 en
.J::_ ~)U :~

in the
t",O

I".2.. xim ':'z e

an d t Cl IjUu.!' dn t c e a c on 3i~; (.e rl t pL:bl ic l::1c1~e .
(Cos:est imate s will have tu aWdit further di scuss ions to det e rmine sco?e and
freque ncy.)
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6--Pre ss Releases. We will edit all major press releases from the college
on a monthly basis. This will increase their impact and guarantee
consistency with all other public comm~~ications.
($1485/month)
Not e- -~fJhen

severe image problems exist that caili~ot be readily explained,
or when a school is considering a significant change such as a new
name, a new campus, or a siguificant addition to or deletion from its
curriculum, we recomrnend that the school engag-e in some detailed market
research to better ill",de rstand the existing perce9tions and potential
consequences of these decisions.
(Please refer back to Compone nt E-Market Research for more information.)

Generating Inquiries

The following strategies are designed to serve as "cold-prospecting"
pieces. Be cause they are the first contact with a prospective student, each
piece must 1) create a lasting, positive image; 2) convert disinterest into
wterest; and 3) motivate the student to s end in the reply card or othenvise
request more information. Each piece must also be_ coordinated with each othe r
(~rough t he u"ified graphic image in Compone nt B) in order to foster a positive
c~ulative impact on the prospe ct as he or she is exposed to each new piece.
These strategie s are geared to'da rd generating an "action r.e?ponse" and toward
making that response both desirable and easy for the prospE;ct to make.
l--Prospecting'Tease r'. For direct-mail (i.e., Student Search and other
sources) and hand-out use (both by admissions counselors, alurn.~i, and
others) throughout your key recruiting areas, this piece will emphasize
Lindenwood's strengths (i.e., small size, personal attention, prestige
and tradition, academic excellence, career-ori entation, etc.), and vlill
be created to convert disinterested high school students into interested
prospects. A business reply card will be feature d.
($4290)
2--Ge ne r a l Prospe cting pos ter.

Saine as above, in poster form.

($2013)

3--Non-Trad itional 'Tea~er '. This piece ~hould be creat e d for direct-mail
anj hand-ou~ use to adults and emp loye-r ,s to generate leads for
Linde mlood's various continuing education programs.
($3762)
Fus t e r.

Sa :n~

a :.:; a oo(;(; ,

i:l

pos~ e r
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5--Spe cial CanE)Us Visit ProI:1.o tion a l Ha terials should be created to bring
high school junior s, s eni ors, and their parents to Lindenwood for .
"College -for-a-Day " type activities. Often, the highes t return on
recruiting dollars spent come s from tnese kinds of on-ca~pus programs .
(Cost estimates and ic.e!1 tification of a list of high-draw even ts will
h a ve to await furt h er aiscussion.)
These strate gies are linked to stude nt action. Each presents a powerful
image o f Lin cemvood and provides a me thod and a rr.otivati on for the student to
respond , requesting furth e r informa tion. The number of inquiries generated is
a measu r ab le result--dnd a crucial first step toward achie'ling your student
recrui ti ng goals.

~nerati ng

App lica tions

After the student sho~"s an initial interest, prompt use of the f ollowing
pieces conti nues positive i r.lage reinforc ement and motivates the prospect tovlard
another ac'- ion step--the submission of an a?plication. These pieces must
provide more speci f ic information tha.11 earlier contacts, and must shmv the
student why Lindenwood is the b e st place for him or her.
l-- Admissions Ca. t alog (ViE",book). This will become the primary recruiting/
sale s docuinent for Linden-,,· ood. It should convert inildly interested
prospects into strongly cor..mitted applic a nts. It will serve as the
c ent ral pUblicati.on in the college 's overa ll coordinated cc ~~u nications
program, and will provi de i nf orma tion, a nSvler questions, and l ead each
r eader through the st 8PS ne e ded to submit an application .
($7524)
2-- App lication Packet. This t·/ ill be a coordinated portfolio housing all
of ·the p er:orat ed a pplicati.on forms ne e d e d for admission, financial aid,
housing, health, trans cript s , etc.
($2013)
3--1\ n umb e r of !·!otivational FI ve rs should DE.! created to accompany the
vi ewbook in res ponse to inq ~ :ries, and to furt he r ccnvi nc e pros pe cts to

app ly.

We sugges t t he foll ow ing alth ou.g h othe rs might be a ppr opriate

as well:
·-- Carf.;-cr

?l...i~:l: i!l S ":l ~: d ?l<J.c·~:-;L~::t

;,;

2.:id !: inancia.i. Aid
--Sports arid Recreation
--Overseas Study ~p ortuniti es arid Exchange Prograns
- ' - S chola!:'s ;~ir s

'.

., .
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--Theatre and Performing Arts
--Basic format for ir.d ividual Hajor or Departmental Flye r s (that
your staff can develop in-house, such as Business, Education,
Theatre, Biology, J ournalism, etc.)
--Especially for Parents
--.O n-the-Job Internships (your work experience programs)
--Housing
--Pre-Professional Prograns
--Part-Time Evening and Week-End Programs
--Continuing Education
($2013 each)

4--A Parents' Communi c ation Progrcm

(pe~haps

a - bi-monthly

newslette~ )

'I

should be created to foster the support of pa rents of students who have
made inquiry or who have applied, to reinforce their understnadin g and
influence.
($3003 for lay out and design. Writing and editing costs
for individua l issues will have to be discussed later.)
Like other strategies we recommend, these not only build Lindenwood's
image, but they also notivate the student tOVlard action--in this case , subnitting
m appl ic2.Lion. And, again , the number of 2Polica t ions generated is a measurable
result-- ar.d a crucial s e cond step tm',ard achi evin g your student recr uitment
goals.

~nera tin g

Matricula nts

The final stage of your recruiting efforts--convincing accepted stude nt s
to enro ll , ceme s after accept ~~ce decisions ar~ made . Th is is an area where
persona l c0ntact with s~udents is extrene l y critical. Al t hough the student
needs s pe c.'.fi c i nfornation aL this stage, the general i mage of the school is
still ext ;:c:r.ely i rr.~.)()rt.:l r,t . vield strategie s mus t r eflect this, and give
specifi c ::"n fo~r.1",tion ""hile cont inui ng to build i..!:- on the positive i r.:age that h a s
~en est ab list2d through the unified marke ti ng approach.
l--~mi~ Catalog .

A scmprehensive ca talog is neeGed both for on-c ampus

r .... f ; i..:·t!'" ;~\tioj) :.:J :-1r!::as (: ~ . . 2.S ;.~;ell
( .. .e! ::-:011 12-3-:" t~ .J. :!.::l : s:- ~.,:: \-, ..:.S(:-:- )
S ll U 1J Jd

in cl'..~cc

.:?"S

~ .:.:- :-. i (." ~ S :': ':-:~ Q l

·.: .-:: C.:;

co:..!~~,·~ d ~:3 c !:"i~t i c; .5 ,

g·j .~~.3_nce

cO lJ ~s01o::"

·i ..~-: :· 8 ' :;-.:::{i ? :; ~1 ...:-: ~...i ~ o "':!1~, ;...:1~n ':J .
T~ij. S
g :,:-c:. !L: a ti.cl~ r(>:::uir ~ ~i e nt.5 , :.::1::: 'lty

li s tings, studen t tan dbook info r nd ti on , hous ing data , etc .
( $42~4 fo r
design; conte nt e valuation, s cque nd.ng, and non-cours e -d es cription c opyediting. )
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2--An Admissions Newsletter should be created and 's ent regularly to
applicants b e t ween the ti me they apply and the t iu e they're sche duled
to enroll. This will be designed to keep their enthusiasm up and
Lindemlood fore most in t ...r1ei r minds. It is the · ideal vehicle to
highlight s pe cial progra~ s, r emind students of de adlines, tout athletic
successes, feature p rom inent al~~ i, faculty, students, and so forth.
This regular foll oN-up p ro gram can have a significant i mpac t on your
yield rate.
($3003 for l ayout and desi gn. Cop~vriting and editing
for individual issues will have to be discussed later.)
3--An Al~~i and Faculty AdT.ission s Program, created to involve key
alur:mi and f a c'~lty in foll o'.,,-up proc;ra'1',S (designed to encourage accepte d
students to enroll), would include persoi a l contac t and counsel with
the prospect and hi::; or her family. We \'lill design the pr ogram in
concert with your staff, including alwTmi and faculty s ele ction cr~"Ceria,
letters soliciting their a ss ist an ce , an information and i nstruction
booklet for their use, an ori entation workshop on campus, a nd a system
for the admissions office to utilize to track both prospe cts anq
($6204)
volunteers.
The s tud ~nt s who apply and are accepted as a resu lt of these marketing
efforts are t he ones you w.ant to enroll. These students "fit" Linde nwood ;
they've had enouc;h information to knm·, what t he s chool is like I and have likely
applied to other schools as we ll. Therefore, t he post - ap?+ ication contac t and
how it compares with otter schools wi ll p robably de t ernine whe re t he student
enrolls. Dollars and effort s expanded h~re are- the cruciaY third step t oward
aChievi ng your student recrui tme nt goals (in terms of both bodies and r evenues.)

Improvi ng Reten tion

Until .we evaluate the actual hi story-data c haracterizi ng your r e cent
attrition p rcb l ens , it Hould ::'e meanina l e ss for us to ma1(e s ne cific r e coJ1l.n endalions
a~ this t ime . However we H(.uld be happy to eva l ua t e your e~rollrr.e nt/ r etention
sltuation ",nd t o fol10'.... t hat up ,·:ith specif ic s uS',:"est i ons fo r i np rovinq it. ~'fe
Would need t o interv ie'. . . a c.l'ni n i s tr ators , faculty - :n2r..be rs, st ude ::ts, par s nts, and
O~hers, a s we ll as s urvey stude nts '. ;ho have r ec-E!!1tlv transferre d or who have
\i1thdrawn f ro:n Lin demlOod to determine t he i r motivation f or l eavina , and to
I

~ ~ ,
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J

~:;:~ ~~.~~! t:~Cj; o~ ~~~:.~~;;, ~ ~~O~~'~~f-~~~~~~~ ' ~.i:: ~~ ~~~~~'~~~ ~;~~ ~~,;~~~-~~~~~~:~.~~: _,~ ~d ~~K ~r
t: r C~ J,. : ~e l:i.ng O::?OrtLlO':' - ':"CS , suSgcst :. :.m s :' 0.':' add l t :.onal 2.t. 11c tl c c..nu · S OCla .l
PPOrtunl tlC S ,' re c :nnr:-.endati ons fer faculty . ter:n i na tions a!'1d n<2',/ hires , and
CUr '
.
.
Oth rlcul um an d cours e s uggesti.ons \·.rh ich mo re close ly m'2ct studen t needs , among
. ers.
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~'

c os t s, and Payment Pl a n
/

Here a re the timing and cost es t imate s for each component:
Aud i t, Harke ti ng Plan, Irnage ..••.••.••••••••••••• $26,0 40
tiar ke t P.esea rch • • ..•..•••••..•••••••••••••••••••• $25,960
Re c r uiting Sy stem--Software • • ••.••.•.••.••••••••• $30,O OO
-~Op tion al Hard\vare (Cromemco) •• $3:),00 0 (approx)
Strategy I r:<plemen tatior. •.••..••••.••••..•••••••••
--Image Bui l d i ng •••• • .••••••••.• $12,180
--Genera t i n q I nquirie s .••.•••••• $12 , 078
--Gene rat i ng Appli ca ti o ns .•••••• $14 ,553
--Generat ing Natriculant s .•• • .•• $13 ,4 3 1
--Improving Re tention ••••.•••••• $ 6,204

compon e nt A:
compon:; n t B:
. Componen t C:
compone n t D:

APR

MAY

JUN

JUL

AUG

AUDIT

SEP

NOV

OCT

I HAGE

MARKETI NG

DEC

JAN

FEB

I MPLEr1ENT
.STPA TEGI ES

P LlLl'oJ

RESEARCH

RECRUI TI NG
SYSTEi1

The se dc llar a n oun t s re p r e s e nt t he "not-tc-b e-exc eeded" f e es for our
These service s inc lude al l cons u ltation, trave l, time ,
research ir:s trur:1e n t f o rmu lat iol~ and tabulat i on , r egular st at u s r epor t s an d
preSent a t ions , con cept - devel() on~en t , 1ay ou t and ciesign , c opy- wr i ting a !1d ed i t ing,
and paste- t!D of c ane~a-readv ~ rt.
(If 'leu don I t aop rove Hha t \~'e r e c or..mend at
~y time , ., : ~ ,.;ill r e - do it ~l~i l you 00 at no ,1dd.i tiona l cha rge . ) ~o te -:r.ere are LO dai l y c ons ul ting f ee s , trave l expi.'1.3e s, or o the r non- fixed c osts
or Our s ervi ces . Cost s f or p ho t ograp hy , tyoes~ t t i ng , stock , p ri n tin g , lis t s,
~~::t"' / , .-.:.-' .;; :. i'~ r ; jr r::::: :.1:;::.l.O!, <-.:1·1 r:-.•~ : ': l:l c c .:'.. : :. ~'.~ _-.::'. ~:i ti s :12-1 cuS t.:S '.'; ;licr: Cil ••

~keti ng se ~vi c e s.

4

,

~ hil:1d ~- ~." -.

iIId

'0 '

..

..\' 0"... , or us ,

' .

.

\vn3 . C;-: ~V e r

yO"J.

.,

~rt:: [-=:~

.

These ~osts r ep r esen t a one -tine - o nly . cha rg e . 1',fte r t he i ni tial de ve l opmen t
PrOduc t 1.on , y o u r s t <lf f t he r e a t Li ndc:1wbod vlill be able to keep t he program
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to-date for it's 5-year life expectancy.

And should you decide

~o

proceed

~h all f o ur compone nts, the accrued annual cost would be less than $2 8 ,0.00 a
~ar
on increme ntal revenue could be irrmeasurable.
ye •• , and their •oositive impact
By ~lay of counsel , I would like to add that or.e-time creative service
purchases, s uch as the one s we I re reco;n.rn endin~ h~re , are inves~me nts in your
institl;ti cn ' s future, and, as suc:h, serve as l.nsurance for see1.ng that your
targeted goa ls are ;net. To vie,,, these cost i terns as a percentage of your current
o~rating cuci qet, ~a~h e r t han a3 an accrued percentage of incremental revenue
(which t hese projects "lould help generate over the S-year life of the overall
plan) woule be an u!1fortunate Idstake.

Furthe rmor e , in o~der to help accoQIDodate client cash-flow concerns , we
provide a payment schedule of equa l monthly payse nts running throug~ project
completion . Our minimum cli e nt billing is $30,00:) per ann ual program, with 25%
paid wi th the purchase orde r, a:ld the balaDce spread equally over the number of
months \oJe expe ct to be in prod uction.
(Natural ly , you are fre e to select only
~ose services that you need most from the many services listed in this proposal.)

Conclusion

The 4-Ccmponent Proposal recormnended here represents", the development and
implementa:'i on of pr ofessi onal mar keting st:!.-a teg ies to help · Lindenwood r each
its enrollmen t aDd inage goals. The implementation of the se projects should be
coordinated ,-iith t;,e pulling tog'2th e r · of all college publica:.ions and market.ing
communicati ons mat erials under o~ e central office a~d one central zero-based
budget, to ensure cohe s iveness and singularity of message.
Some colleges a l d universities are already de veloping projects like the
here; but without the E'xoer tise and experience that we
c~ bring to be ar, few-of t he m are doing an effective job. As ;utsiders, we
O~er adv ~n ta ge s that are no~ ~ ene rall y available in-house--outs:.anding creative
S~llls, a Do re €xpe~ienc3d st af f, fresh-thinking , a broader marketing perspect~ve,
tl~ for l o~ g -ra!lg e planning, fre2d on from intern a l politic a l obstacles, grea ter
adnllnistrati ve contro l and clout, profes s ional ,.!':1.J.rke ting i nsignts , etc.
ones

t-le'r 2 · rE c:or.~-.:end1.nq

t~'-. ~ t: h~ i

(and

"I

!ev~ew

l'

this

p~oPG~a l,

C ; :~~~:'J. '= :-1:"': ~ ::: .

C~~ r- . ,3 :..'l 2

~: '~ ~ ~ C,":' L

:'':' ~ : "' _Lr.~;

!..~~ ~u:.-: ~ ... ~ ~ :.: - ;
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t.a t-;,'.: l:J ~/ CLl

and t\~J. ~ 'l r c: l~<~ nt s) r t? .J.c.1 : ~ LlC <;O -' l.S yc 'vc sst l:-:ro:.Jsn prot cssJ.o !1 al p_';:' F-a r c!l
i Plann1. ng , expe rt conc c~ t c.nd s t r a t e gy,·deve l opme nt , a~d co s t- e ff ec tive
IIIPlerr.enti.l tion. As our name sug ge sts, we I re invo l ve d in "orga.'1 i z a tional
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search" and "problem-solving".

~ve'

ve captured an impiessi ve track record

~sing t echr.ical skill 'Ilith cre a tive expertise in strategic planning (HBO),

Uganizational consulting, promot ional writing , award-\"inning design and
I
cost-effective projuction, and sound r:1arket research as we 've
many other colleges and uni v€:!:"si ti e s. Our insights·, experience,
skills, and energy will help you reach your ta:!:"ge ted objective s.

O~otographY
~rked wi th

Pre sident Johns, please let me know if you or your staff have any questions.

I'm sure we can help you significantly in achi eving the level of success you
seek in accomplishing Lindem-:oo.-'l' s rec:!:"ui ting and ~ther objectives. And I'm
ex::ited about the prospects of :!Je ing a:!Jle to \wrk personally vIi th you and your
staff on the developme nt and i r;-,p lementation of these proj e cts, as I will serve
as your s ole client contact p erson.
I'll call you soon to schedule our next series of meetings.
good week.

Have a really

Very Sincerely,

w.

F. Halker Johanson
Executive Director

l1:clc
P.s.:

•.
Jus t a reminder:
If we're to impact Fall, 1983 enrollment, we should
begin at o n ce; and, even if research is \olarra:<ted , \\'e '",ill have to
proceed wiL~out those r esults in order to affect Fall '83.

P.P.s.: Both because, at this stage, _"e rarely have enough information to make
comprehensi ve strategy reco!1'_':lendations , 2.nd b e cause it is our policy
not to offer specific professi onal recol!'_'":1end ations on a specul2.tive
bas is--this p ropos a l merely s e rve s to provide a fra mework on which we
can h e sin to build t he actua l r e sult - ?roduci r.q strategies for Linde nwood.
Once you are r eady to s ay "go", we 'll g e t togethe r to b e gin analyzing
the spe cifics, developi!1g t he strategies, a ~d im?lementing th e solutions.
At that time , ...:e can al s o discuss your f~d -raising and alumni l!larketing
nee ds .

Lindenwood Colleges

Saint Charles,

'1 8, 19 82

~pr 1

we Me mber s of the Boards
~the Linde nwood Colleges:
Rober t Johns letter of AprilS, 1982, came as a surprise

W the unde r signed and not an altogether welcome one.
We we re not surprise"d to learn of the concern expressed
a c cre ditation team from North Central at the exi t inte rview. We 're sure all me.E'. bers of the board and administration
already agre e that acco L~p lish ment of a balanced ope r ating
statemen t , cre dible fin a ncial statements and a sound progralll
W reduc e the short-term debt of the college are top priority
items.

Wthe

We we r e surprised a n d dismay ed, hOTdever, to receive the
time and eve nts schedul e formulat e d b y Dr. Johns. This schedule
~s not b ee n revi e wed with any office r of the Board or with the
Executive Committee . Wh at's more , the issu a nce of the schedule
complete l y d isregarded the und e rstan ding a t. "t h e conclus i on of
~e March b oa rd me eting.
At tha t meeti n g , i t was decide d that
~e Pres i de nt would consult with the Ch airman in settin g time s
for futu r e board meetin g s. An Exe cutive Comrni ttee meeting has
already be e n scheduled for April 29, 1982 to review administration fina n cial strategies, and set a realistic, effective agenda.
Addres sing the debt reduction priority, Dr. Johns recomrnends
~at fund r a ising counsel be employed imrnediately to help meet
~e objec tives of the Decade Growth Program approved by the
~ard on May 21, 1980.
He raises two issues -- the Program
1tself an d the need to retain counsel.
In our opinion, nothing is to be gained now by reviewing
~e how a nd why of the Decade of Growth Program.
It goes with~t sa~in g th at the Boa r d will care f ully r e view that program in
,lne w1.th th e plan s and pro g r am objecti v es o f the college, test
1t again st t he se r vices b e ing of f ered b y t he college to the
~~lIIIiIun~ t y a nd make sure th a t a ll bo a rd meml) e rs subscribe to its
a1~ect1.on an d feasibility und e r curre nt cond itions.
We have
S ed the c h airmen of the ap p ropriate commi t tees to do so.
~

The s e cond iss u e is the r e tention of fund r a i sing counsel.

~~:~he d to t h e Ap r il 5 th l etter is t h e pro p o s al of th e Na t ion al
~o ltu t e f o r Orga n iz a t iona l

Rese a rch and Pr o gram Solvi ng .
ems to us that this p ro p o sa l h a s not h ing t o d o with f u n d

It

~pril 8 , 1982

page 2

r:
7

isi n g but is directed to s etti ng " marketing go al s" a nd how to
i se enrollment. This type of study may be a n ee de d one, but
t is direc ted primarily t o the rec r u itment o f students and not
~o rai sing funds to l iquidate deb t and streng t hen endovmen t.

As suc h, we do no t b e l ieve that this propo sal presents a
reali stic f in an c ing str tegy.
It is not res p onsive to the '
i~e di ate needs o f debt liqui dati on.
Before convening a
speci al board meet ing to hear the proposal , the Exe cutive
comrni ttee will ask the administration to justify this study in
detail including its $170 , 000 cost at the forthcoming commit tee
meetin g. We will be in touch fol lowing that meetin g.
Perti n ent to the evalua tion of the need for t h is study is
fa ct t hat the admi ni stra tion 's projections of full-ti me and
resident student enrol lment gains in futur e years are high
when meas ured against a declining pool and decrea sing aid.
~e

We are conf ident that Board Members , the President, the
faculty and a dministrative staff will continue to give the
college a ve ry high pr iority on their list of service cOITmitrents . Al l of us have the right to expect ea ch person to
place the inte rest of the coll ege a bove his or her persona l
intere st.

the Lindenwood

Colleges

Saint Charles, Missouri 63301

··1 12, 1982

APrl

to

MEMBERS OF THE BOARDS OF THE LINDENWOOD COLLEGES:

in re c eipt of a copy of a lett er addressed to you and signed by Mr. Hyland and
1 amMetca1 f e , d ate d Apr1-,
'
. 1 8 1982 •
Hr.
~rtain1y,

I agree with most of the sugge s tions they make, particularly the last
ntenc e in the last paragraph, "All of us have the right to expect each person to
S~ace the i n t erest of the college above his or her personal interest." Yo u can
~e sure th at this is a commitment of the Faculty and the Administrative Staff at
Lindenwood.
There are s ome interpretations, however, that should be reviewed.
please not e th a t the calendar proposed is identified as a "proposed calendar."
It does not preclude any modifications or changes by any Board member .
~

the time my letter was written we had not been able to establ ish a date for
an Execu ti ve Committee meeting . Since complying wi~h the recomme ndations o f the
North Cent ra l Committee is crucial to the life of Lindenwood, I believe it is my
responsibil it y as Chief Executive Officer of Lindenwood to keep each of you fully
informed.

Again, if yo u examine the l ast sentence of paragraph four of my letter, i t says,
"I am, ther ef ore , recommeriding t he following :". This does not imply or constitute
an impositi on of any duties on the governing responsibilities of your Board.
Th~

Decad e Growth Program must be reviewed. It is now the only existing item
relating to long term development approved by the Board . Whether or not a funduising coun s el should be employed is a responsibility o£ the Board and I do
oot imply or believe otherwise .
If you will reread the .last paragraph on th e fir st page of my letter relative to
~~ progr am o f the N at~ona l Institute for Organizational Research and Problem
~lving, you will see that I was not in total agreem e nt with their proposal. No
recommendati on a s to the selection of any fund-raising counsel has been made . Three
that could be available are cited .
You may be sure that mv interest in communicating ~olith members of the Board is
~ provid e yo u with th ~ best informati o n we hav e on the prob l ems of Lindenwood
~d to make ava ilable My efforts and those of my associates in solving the critical
probl::", of r ais ing $2,700,000 before January 1, 19 8/~.

~i

I empha s i ze that the qu e stion to be resolved is the futur e of The Lindenwood
o l<!ges - not wh o is right or who i s wr ong, but what can we do to preserve the
Values f
o a ce ntury-and- a - half old edu c ational institution.

the

Lindenwood Colleges

Saint Cbarles Missouri 63301
1

Apri l 6 , 1982

Dear -----------Th e accreditation team from the North Central Association of
Colleges and Schools has just concluded its v i s it to The Lindenwood
Colleges . They have recommended that accreditation be continued
f or The Colleges . The team members were unanimous in their
pr ai se of the academic qua li ty of the facu l ty , the curricula,
an d the library. However, they have voiced a major concern
which they believe is serious: the continuing problem of our
short term debt . The te a m has indic ated that a North Centra l
t eam will return in e i ghte en months to eva lu ate the col l eges '
p rog r es s i n dealing with this debt .
We ur ge you , as the group bearing f is cal r esponsibi lity for
Th e Lind enwood Co ll eges, to un dertake i mmediate l y t h e leadership of a fund effort to el iminat e this obstac le t o ou r future .
We have only eighteen months to make substantia l progress . All
components of our community : faculty, students, and a l umni,
can and will cooperate with th e Board of Di rectors in this
effort .
The Fac ulty of The Lindenwoo d Col l eges in an unanimous vo t e has
declare d i ts commitment to the idea of a fund r a ising drive to
r eso lv e the problem of this debt . Al l members of the Facult y
have agree d to g ive their time dnd service as app r opriate in
th e fund r aising effo rt, a nd have further agre e d , as an examp l e
t o the friends of The Col l eges , to pl edge financial support
ov er a three year pe riod . We be li eve thi s action of th e Facu l ty
will provide you and the President l.Jith the kind of commitment
whi c h wil l assist in building a f und raising campaign .
He urge all members of th e Board to give their O\.Jn commitme nt
an d hi g hest priority to the elimination c f the s hort term debt .
Since r ely,

John . Ba rth olomew
Sec r etary of th e Fac ult y

APri l 17 . 1982
Board of Directors
Lindenwood Colle ges
Char les, Hi ssouri
Robert Hyland , Chairman

Hr. Robe rt Hyland
Vice President, CBS
One Memor ial Drive

St. Louis , Mis souri

63102

Dear Mr . Hyland and Members of the Board,
The Al umni Council held their regular meeting on April 16th and 17th ,
1982. At this meeting , the Council was advised of the critical
prob l em of the Colle ges un paid short term deb~ of ap proximat ely
$2.7 million dollars which was brou ght out by the Nort h Centra l
Msociation of Colleges Ac c reditation team on their recent site visi t.
We und erst and t~iat the North Cent r al team will retur n in 18 months

to evaluat e the Coll ege s Progre s s in dealing with this debt. The
Alumni Council is vit a lly concerned abou t this problem and t he
futu re of Lindenwood . To th a t end , we o ffer our support to you,
the Board, and the Administration in dealing with this problem.
The Alumn i Coun c i l supports a fund raising program and wishes to

join the Board of Dire ctors, with other groups of the Col lege , as
a task force to addre ss this problem. l.re have asked our Alumni
Counci l Pres ident, irS . J eanine Hebs ter, to contact you be for e the
April 29th meeting of t he Board of Dire ctors , in order to express
our support and int erest.
We are excited about becoming a more active group of Alumni and

seek your direction to that end.
Sincerely,

THE ALUMNI COUNCIL
11rs. Jeanine l.Jebster , President
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Mrs. Harlan Pals, Vice-Pre sident
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Mr. Gerald Gayer , Secretary
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AGENDA
JUNE 17, 1982
BOARD OF DIRECTORS MEETING
TaE LINDENWOOD COLLEGES
1.

Call to order - Mr. Hyland

2.

Minutes of March 26, 1982 meeting

3.

Financial Report - Mr. Elam and Mr. Brooksher
a.

Unaudited results for fiscal 1982

b.

Comparison to fiscal 1982 budget

c.

Current outstanding debt

d.

Cash flow projection

e.

1982-83 budget

4.

Report of the President - President Johns

5.

Resolution in regard to service of William H. Armstrong

6.

Report of Facilities Committee - Mr. Hallquist

7.

Report of Faculty-Board Liaison Committee (Faculty Constitution
and Bylaws) - Mr. Metcalfe

8.

Litigation - Mr. Hannegan

9.

Report of the Executive Committee

10.

Report of Nominating Committee

11.

Future meeting dates

12.

Other business

MINUTES OF THE
JOINT MEETING
OF THE
BOARDS
OF
THE LINDENWOOD COLLEGE~
St. Charles, Missou ~~
June 17, 1982
The me eting of the - Board of Directors of The Lindenwood Colleges and
honorar y l i fe members of , the Board of Overseers wa$ , held in the lounge of
Young Ha ll, at The Lindenwood Colleges, St. Charles, Missouri, June 17, 1982,
pursuant to call and notice given each member of the Board in accordance with
the byl aws .
Th e f o llowing members of the Board of Directors, being a quorum, and
honorary life members were pr esent :
Boa r d of Directors

~

Dav id E. Babcock
George W. Brown
Mrs . Russell J. Crider
Ralph F. Hallquist
John C. Hannegan
Mrs . Donald Herrick
Robert Hyland
S. Lee Kling
Wa lt er L. Metcalfe, Jr.
J e fferson L. Miller
~
Mrs . Dorothy Warner

Honor a ry Life Members
Arthur S. Goodall
Mrs. Arthur Stockstrom
Mrs . Horton Watkins

*-

The Lind e nwood Colleges. Founded in 1827 and chartere d in 1853 as Linden
Wood Female College. New corporate structure of Lindenwood Female College
appr ove d by Ci rcu i t Cour t o f St . Charl es County i1a rch 7 , 1977 .
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•

June 17, 1982

The following members of the Administration were present:
Robert Johns, President
Lawrence C. Elam, Business Manager and Chief Financial Officer
Mary Yonker, Ex e cutive Assistant to the President and Assistant
Secretary of the Board of Directors.
Ch a irman Hyland called the meeting to order at 9:30 A.M.

The meeting was

open e d with silent prayer.
A motion was made, seconded and passed to approve the minutes of the
March 26 , 1982 meeting as distributed.
Mr . Elam distributed Preliminary (Unaudited) Year-End Financial Report
dated J une 16, 1982, and commented on it.

This report, which is attached to

the of fi cial copy of the minutes, shows an unaudited deficit of $59,917.40.
Mr. Hanne gan commended the Administration and the President for ending the fiscal
year s o c lose to the budgeted figure.
Mr. Elam also distributed a statement of
June 1, 1981 - May 30, 1982.

outstandin~

debt for the period

Notes payable on June 1, 1981 were $3,028,418.87

and on May 30, 1982 $2,882,250.01.
and on May 30, 1982 $830,000.00.

Bonds payable on June 1, 1981 were $874,000.00
Copy of this statement is also attached to the

offici a l copy of the minutes.
Statement showing revisions in the 1982-83 budget was distributed and
~

stateme nt showing estimated cash flow - op e r a tin g budg e t -

for 1982-83.

of thes e a re also attached to the official copy of the minutes.

Copi e s

Mr. Elam said

it would b e necessary to borrow money during the summer, the amo unt depending
on the a mo unt of income receive d during th e summer, because of the cash flow
problem ~hi c h is always present during the summe r.
A mo tion was made, seconded and approved to accept the financial report.
In b eg inning the Presid e nt ' s Re p ort , Dr . J o hn s said h e wo uld l ik e t o
Compl iment

ir . El a m for h a~ in g his report r e ady sev e nt ee n days afte r the clo se

of the f is cal year.

June 17, 1982
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President Johns said he would like to discuss five general areas of the
college a nd what has occurred in the last year and the two preceding years.
Changes have been made and this always causes some difficult times.

For

the fir s t time since he has been here, President Johns said, he believes that
he can te ll Board members they have a college of which they can be proud.
There are no departments in which changes and improvements have not been made.
There are three departments of which we are not proud but we hope to correct
them.

They are Music, Art, and Political Science .

Substantial progress

has been made in Music since it has been merged with Performing Arts.
The five areas are:
I.
II.
III.
IV.
V.
I.

Academic programs of the Coll ege - the reason we are here.
Student life - life of the student when not in the classroom.
Buildings and equipment.
Finance and administration.
Development and public service.

Academic programs of the College
Th e re has been no major c urriculum revision since the "mid-1960's, but

the cur r iculum has been studied this past year.

We learned that the faculty

taught what fhey wanted to teach, when they wanted to teach it.
being correcte d.
loads.

This is

Prior to this past year most of the faculty taught one-half

Fifty percent of them now teach a full load.

Faculty hav e been phased

into th e eve ning program and the College for Individualized Education.
Dean Mill e r has €_.amined e very course.

Only two new programs have been intro-

duced a nd the nursing program has been revised ~ nd we are proceeding with it.
Two years ago the library was rated Class D.
Ac credi ti ng Team was her e th e librar
been

J

At the time the North Central

wa s two poin t s be l ow Class A.

correct~d so that now it is Class A.

This has

We consider it a very fine library.

- 4 -
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The collection is not as large as we would like, but size is not as important
as qual it y.

With the cooperation of libraries in the areas, there is access

ost a ll kinds of information.
to m

More than 1,000 people in the area used our

librar y last year free of charge.
Bi olog y, chemistry, and sciences have been modernized.
that has been required has been turned down.
good.

No item of equipment

The laboratories are unusu a lly

A full -time lab technician has been employed who is responsible for the

equipme n t , a nd theft is down about 85% .

During the last three years all graduates

who appli e d to profesiional graduate schools have been admitted.
Th e theatre has been . corrected substantially.
many out s ide personnel.
people inste ad of 14.

The theatre formerly us ed

Other than musicians, next y e ar there will be 4 outside
Students will participate in performances much more than

they have .
The Ma ster in Business Administration program has been restructured and is
outstand ing .

The needs and interests of students and what is applicable to

their caree r growt h are being met.

We believe it would not be to our advantage

to seek acc r e ditation in AASCB.
The program in the Evening College has been structurally modified to reduce
offerings .

Economically sound class sizes are maint a ined and we try to have IlOt
~

less than twe lve in a class.
in advan c e .

Studen~can now work out class schedules two years

There are an incr ea s e d number of full-time faculty members who

teach in the evening and the number of adjunct prof es sors has been reduced.

four

branches have been opened - at Mansion House, West port, Clayton, and Lake St. Louis.
Each is s e l f - supporting with a net reserve aft e ~ operations.
in these ce ntecs is 285 and it is hoped this will be doubled.

Evening enrollment

June 17, 1982
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Lindenwood had done very little in audio-visual aids.

•

An audio-visual

depa r t me nt h a s been installed, equipped properly, and is run by a highly
compete nt technician.

Th e re has be en an increase of around 500% in audio-

visual instruction.
One of the most important factors any coll e ge administration has to deal
with i s th e up-grading or growth of teachers.
enthu si a st i c , and c ontinue to grow.
succe s sf ul in wo rking this out.

Faculty must be competent,

Dean Mill e r and Dr. Taich have been

Th r ee of our f a culty me mbers last year published

textb oo k s - and it had been many years since anyon e had done so .
asked to participate in national meetings .

Twelve were

The interest of the faculty and

the r e s pon s e to growth has been fantastic.
The de velopment of Leisure Learning (non-credit courses for older adults)
began th r ee years ago.

Between September 1981 and June 1, 1982 over 1,000

people pa rticipated in this program which makes a net

re5~rve

of over 20%.

Pres ident Johns said that when he .came to Lindenwood, he thought he might
have to ge t rid of the program in Individualized Education.

Some modifications

have now been made and the centers out of the s t ate have been eliminiated.
The numb er of offerings in the College for Individualized Educat(on have been
reduced a nd we are more selective in who is employed to teach th e re.

»

Dr . Taich,

the Di r ec tor, is a thoroughly competent adminis t rator and has unusual academic
qualifi c a t ions.

!!.

St ude nt Life
Stu de nt life is particularly important in a resident college.

With the

Evening Co llege and the College for Individuali ~ ed College, Lindenwood becomes
less of a resident college than it was many years ago.
~as no s ude n t l i fe .

Three years ago there

Admini st r a tiv e c ha ng es h ve bee n made .

Prior t o t ha t

Boa r
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es to buildings were promiscuous.
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That has been eliminated.

Middle-age,

mature wome n, over 50, who have raised their own children, have been employed
as hou se managers - not counselors - of residence halls, and the residence hall
program is now an unusually successful one.
Th e health program has been restructured.

The people who now work in

health fac ilities are nurse practitioners, and registered nurses, and there
are phy s icians on retainer.
Fo od Service has been reorganized.
firm.

It was previously managed by a contract

It is now operated as an in-house activity.

and the Pres ident keeps an eye on it.
in food ser vice.

Both the chef and the

Dean Joseph is in charge

Dean Joseph has had substantial experience
h~use

manager are well qualified.

There

are few complaints about the food but there are serious maintenance problems.
Wh en Lindenwood became a coeducational institution, little was done to
change the curriculum or to change the dormitories to accommodate

men.

A

program in inter-collegiate athletics has been quickly and carefully provided in
the last three years.

Last year Lindenwood was rated nationally in three

sports in spite of the fact that the most any coach is paid is $1,000.
The re are now a minimum of two planned social activities per week.
Last year the student government was reorganized to include all students '0

daY3 even in g , and individualized education.
students o nly were includ e d.

Formerly, primarily the resident

The most active group in the community are those

in their 30 's and 40's.
Las t year 84 students were involved in rec r uiting activities.
letters in at hletics.
86 student s .

86 got

There are nine full tuition scholarships spread over

The most anyone student gets is $750.

Boa r
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Se c urity is now a productive organization which makes students safe and
There are now 12 full-time security officers and formerly there were

2 part- time .
~re

Theft, brawls, and use of drugs have been reduced.

The officers

trained to be the friends of students.

-

III.

Buildings and Equipment
For several years there had not even been casual maintenance and little

housek eeping .

There is now a full-time housekeeping staff and standard report

forms on which the housekeepers report things that need to be corrected.

The

buildings now appear on the exterior to be in good shape and many are in the
interio r.
Every roof on the campus leaked when President J?hns came.

Some still do.

The Memoria l Arts Building had not been touched since it was built.

A contract

was iss ued for the repair of the roof on Young Hall_but specifications were not
followed and it has had to be redone and has not been

co~pleted.

If conduits

and wall s are full of water, the use of - the building is lost.
Niccolls Hall will be back in use in the fall.
will be for student use as a student center.

The first and second floors

The rest will be completed when

revenue ma kes it possible, and will be used for conferences and seminars.
Two years ago every building could have been closed because of fire violations.

»
Sprinkl er systems and fire doors are now in.

A survey has just been completed

by the Fire Marshal and minor violations can all be cleared in the next thirty
days.

The estimate to bring the wiring up to standard is $600,000.

Steam lines

wi 11 cos t more.
Eff o rts are being made to try to reduce the exposure that may have been
there because of lack of maintenan c e from neglect.
prog r e ss i s being mad e .

This has been reduced and

Boa r
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Grass cutting is no'v on a regular basis.
haS

S

The State Forestry Department

hown us what to do about trees.
Five buildings now have new windows under the energy program.

In addition

res e rving energy, they add a good deal to appearance, and maintenance is
to P
much le ss .

The windows in the Library and the Memorial Arts Building have

been re se t and reglazed.

That had not been done since the buildings were built.

In ge neral the buildings are in good shape after having gone over fifteen
years wi t h no maintenance.
The bas ic estimate to

bri~g

the buildings up to where they'should be is

$2,000, 0 0 0 .

IV.

Fin a nce and Administration
The area of finance and administration is a support mechanism.

modifications have been made here.

Substantial

If Board members recall, a closing statement

for the yea r was not done until this year.

Bank accounts had not been reconciled

for the preceding ten months before President Johns came.
cards - some in the hands of students.

There were 54 credit

These have been removed.

30 days on most accounts payable - some only 10.

We are now on

Those over 30 days are because

the quality of the service or the goo~was not satisfactory.

Every student

account is accurate on a daily basis.
i

The same is true in the Registrar's Office.
find ou t h ow many students were registered.

In 1979 it took five weeks to

This is now on a current basis.

Transcrip ts have been revised and a sttident can get a transcript in 10-15
minutes where it u s ed to take 10 days.
student r e c ords.

There were no provisions for duplicate

88% of the records are now in ~ uplicate form.

One set is in

the Registr a r's Office and the other in a vault in another building.
Registr ar, Dav 1' d Su ll1'va n, 1S
, co rr ec t'ln g some
Center and Wo rd Processing.

0

Our new

f t .h e pro b 'Lems 1n
' th e Computer
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printing and duplicating are done if we can do it efficiently.

s t i s contracted out.
The re
We now have a good catalog and other publications are unusually good.

We

have b e e n a ble to get Pat Ly r en, on a consulting basis, to help with our publications.
Th e res t of the administrative struc t ure i s to provide an environme nt in
which s tu de nts wish to learn.

V.

Deve l opmen t a nd Public Servic e
La s t ye ar 3,000 people ip th e community parti c ipated in activities on campus

at littl e o r no expense.

This does not include 1,000 who usmthe library.

If charge s had been made for the use of the athletic field and other facilities,
we would h a v e collected $60,000, but we felt this was good public relations.

A

picnic wa s he ld on the campus for members of the St. Charles Chamb e r of Commerce at no cost t o them - which 350 people attended.

There wtil be another picnic

this summe r .
In r egard to activities of the admini s tration, every local service club
has at l eas t one member of our administration, many serve on church boards,
in frate r na l o rganizations, are active in the country clubs, women's organizations, an d a number of people are in political activities.
$

We ar e running a series of programs this summe r to upgrade school districts.

We have int r odu c ed a program of scholarships for outstanding stude nts of
St. Charl e s County.

There ar e pr ograms for the Boa rd o f Education and for

candidat es fo r th~ Board of Education.
Walt e r M. Hundley has be e n employed as Dir _tor of Development.

He is a

native o f St . Loui~ attended Washington University, conducted a successful fundraO .
l Sl ng pr og r a m at Wash ingto n Uni versity , at Rollin s College , and for oth r
organiza t i ons.
confOd
1

He is at work in development and fund-raising and I have every

en ce , Pr e sid e nt John s continued, th a t he will be ver y s uc ce s s ful.

Boa r
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We a re doing as much as we can - to enhance our image in the community.
Th e s e things are reported to the Board because Board members do not always
hear

0

f t he m•

Board members are dedicated and give a good deal of time to the

college .
Pr e s ident Johns concluded his report by saying, "All of this is what we
all did.

We are very fortunate to get outstanding, compet ent

they hav e bee n doing a magnifi ce nt job .

teachers, and

You should now be justly proud of your

insti tu tio n . "
Mr . Me tcalfe presented the fol l owing resolution which was adopte d on motion
made, s eco nded, and approved:
WHEREAS , the members of the Board of Directors and Board of Overseers
of The Linden~ood Colleges note th e pas sing of William H. Armstrong; and
WHEREAS , Mr. Armstrong serve d as a member of the Boa rd of Directors
fr om 1944 to 1974 and as a member of the Board of Overseers from 1974
to his death; and
WHEREAS, Mr . Armstrong was a leading attorney in the St. Louis Metropolitan
Are a an d was active in numero us civic and se rvice activ i ties, including
serv ice to the Epis co pal Dioce~of Missouri, the Bi- State Chapter of the
American Red Cross and numerous other organizations ; and
WHEREAS, Mr . Armstrong gave freely of his time and energies to College
aff airs and l e nt his sound co unsel to the Boards and administrative
lea de rship of the Colleges throughout his terms of office; and
WHE REAS, the Boards desire to recall the efficie n t and competent
Mr . Armstrong to Th e Colleges, responsibly given, and to
ackn ow ledge g rateful appreciat i on for his services ;
serv i c e~f

NOW , THEREFORE, BE IT RESOLVED, that the Board of Directors and
the Boa rd of Overseers hereby express gratitude and thanks for the service
of William H. Armstrong to The Colleges and the members of the Boards
extend to the family of Wi lliam H. Armstrong t h eir resp ectful regrets; and
BE IT FURTHER RESOLVED , t hat this reso lu tion be sprea d up on the
minu t e s of The Colleges a nd that a copy be .p resented to the family of
Willi am H. Armstrong.

Boar d
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The Fac ilities Committee had no report.

(

Mr. Metc alfe, for the Faculty-Board Liaison Committee, stated that the
'tte e is satisfied with the Faculty Constitution.

' CO~l

has

7

The committee, however,

not ha d a final meeting on the Bylaws and will have one in September,

Therefore, a ction will be postponed until after that time.
Mr. Ha nnegan reported that in regard to the litig ation on the football
field with Western Waterproofing the final judgment is that Lindenwood be
awarded $9 2 ,500 and that the claim of approximately $27,000 of Western Waterproofing be denied.

Western Waterproofing, however, does not have insurance

to cover this so we will have to try to collect this.
~

Mr. Hannegan has been

contact with the lawyers about this and will have m6re to report in the next

hw weeks.
Mr. Hyland made the following report for the Executive Committee:
The period since our Board meeting in March has "been one of the most
impor t ant in the history of Lindenwood.

There has been an exchange of

correspondence between Mr. Johns and Walter Metcalfe and myself that has
dealt with the basic issues facing Lindenwood.

These include a clear

definition of the mission of Lindenwood, _ reduction of the short-term
debt

and~long -rang e,

fund-raising plans.

I'd like to say at the outset that the leadership of this Board feels
that a ny discussion of long-range, fund-raising is premature at this point.
If our current financial position does not have credibility at this eime,
it is a waste of time and effort to engage ~n long-range overall planninr.
We agree with Mr. Johns, of course, that any financial strategies
must be the mutual concern of the Board, the Administration and the
pr of ess i ona l

i t a f f inc l udi ng f ac ult y .

Howeve r , we be li eve th a t inter na l

-
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fi nancial management and controls must be primarily the responsibility
of the Administration, with oversight by the Board, of course.
In his latest letter to the Executive Committe e , dated April 22,
Mr . Johns also points to the need to raise fund s from alumni, friends,
foundations, government grants, and so forth.
of that.

We can't disagree wi t h any

Howe ver, we do feel it is a prima ry responsibility of the

Administration to develop such strat eg ies and present them to the Bo a rd
f or approval a nd modification.
His suggestions about regular mailings to alumni and regular mee tings
o f alumni groups in other cities ... and i d entifying

pot~ ntial

donors in

th e St. Charles area are, of cours e , sound appro aches that s hould b e
standard operating procedure.
Mr. Johns indic a tes that he wants more support from the Board in
contact ing major cor por ations and individuals in the St. Louis area.
Th is is an appropriate suggestion
exploring.

~nd

one that you can be sure we are fully

In our correspondence with Mr. Johns, he addressed a major

point in our letter to him.

That point was -- Wh a t can be done to pres er ve

the values of this century and a half old e ducational institution?

He p ose s

th e question -- what are those values in terms of the 1980's and reaffirms
1)

our point "perpetuation of the institution" is not enough .
I think we must all fac e th e fact that small colleges are in a
pr ecar ious p o sition. Many o f them will fail in the next few years.
Th ose that will survive wi ll be th ose th a t can position themselves
str ong ly in the overall educational spectrum of their communiti es an d the
nation.

We think Lindenwood can b e a survivor!

- 13 -
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In the Board's view, Lindenwood's loc a tion in a pleasant community
ad jacent to a metropolit a n area gives it an advantage few others possess,
pa rticularly in view of the central location of St . Louis .
Lindenwood has a long-standing tradition of strength in the Liberal
Art s and its ne\v dimensions of individual edu c ation for older students
a nd its evening college programs are unique strengths .
Our physical plant is attractive, but still needs much work .
Mr . Johns raises the question as to whether it would be advisable to
cons ider returning Lindenwood to its roots as a full-·time under - graduate
prog ram for women .

That is a topic that deserves detailed discussion and

perha ps an analysis by a third party with expertise in the educational field .
Lindenwood is making progress with its financial problems .
moving toward a position of fiscal soundness.

We are

I will reveal one important

neW element in Lindenwood ' s future a bit later in this meeting, after
Wal ter Metcalfe reports on his meetings with fund-raising firms and with
th e fund-raising and development committee of ou r Board .
I wish to state categorically that I believe this spirited

exchange

of co rrespondence between Mr. Johns and Walter Metcalfe and myself, has
been constructive and should help us all e xchange ideas freely and
$

frankly although I'd rather conduct discus s ioffiof these matters in a
dif fere nt manner .

Now, I'll turn this portion of my report over to

Wal ter Metcalfe .
Mr. Me tcalfe reported that the ExecutiwC c~mittee met April 29 .

As a

Con sequence of that meeting, it was decided tha t the ExecutiwCommittee and the
Fund-Rai sing Committee would interview five fund-raising firms to be selected

by Robert Jo hns .

On Jun e 7 the comm i ttees mel with Cosgriff Co . , Ketch um, In c .,

War d ,

June 17, 1982
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Dreshman & Reinhardt, and Community Service Bureau, and this morning met

with Re s ource Development, Inc.
Ea ch firm has a different kind of emphasis and different kind of strength .
None ha d definite answers .

There seemed to be uncertainty as to our mission .

It is the recommendation of the Executive Committee that we recommend to
the Boa rd that we retain the firm of Ketchum, Inc. to make the first phase of
the study, or a feasibility study, before the next Board meeting at $2,500
a week ma ximum with a ma~imum of $10,000 .

The first need is the $2.7 million

debt reduc t ion .
A mo tion was made, seconded, and passed to employ Ketchum, Inc. to make
a feasibility study.
Mr. Hyland then continued his report:
Now, I wanted to describe to you the "new element" in Lindenwood's
future that I alluded to you earlier in this Executive Committee Report.
As you recall, Mr . Johns asked the Board to identify corporate foundation
support in St. Louis.

I recently met with a man many of you know and

oth e rs know by reputation ... Bill Symes, who heads the Monsanto Foundati on.
Bill and I had a long, detailed and frank talk about Lindenwood, its
future ~nd its educational mission here in the St . Louis community .

We

dis c ussed the college from every perspective -- its financial problems,
its strengths, its administration and its future.
for this detailed discussion.

Th e re was a good reas on

The Monsanto Foundation has been one of the

most g enerous supports of private higher education of any corporation in
th e na tion .

I felt strongly that it would be a resource that could help

Lin denwoo d t~r o u g h t hi s pe ri o d of t ransit i on to a new era o f se r v i ce .

Board Minutes
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Bill Symes is impressed with the past achievements, current strengths

•

and future potential of Lindenwood.

He is fully aware of the vital role

th e college plays in St. Charles and in the entire North County area .
He pro posed that we engage the Dennis Spellman Associates, an educat ional
consult ing group that works closely with the Monsanto Foundati on .

In

fa ct , he offered for the Foundation to underwri te any consultation by
Li ndenwoo d wit h the Spellman orga ni zat ion.

Spellman •.. if the Board

ap proves ... will analyze and profil e Lindenwood to see h ow it fits into
th e lo c al, regional and n at ional educational

spectrum. ~

: If the

S~ellman

or ga niza tion is engaged, and I strongly re commend that this Board approve
wo rki ng with this group, the Sp e llman analysis will be f 6 rthcoming between
n ow an d September.
The Spellman report will be one of severa l important reports that we
will be receiving b etwee n n ow and September -- the North Central Accreditation repo rt, the fund-raising report and the Ernst and Whinney audit and
ma na ge ment letter.
When th ese reports from these diff ering expert persp ect ives are before
us, I am confid en t the Executive Committee and Administration will be
abl e to synthesize all recommendations and r e p or t back to this Bo ar d
~

wi th a so und, realisti c short and long -t erm act ion plan.
One common thr ea d h as be e n apparent in o ur pr e liminary discussions
with t h ese v ario u s cons ul ta nt s and fellow Boar d members -- th ere is a
n eed to r edefi ne and re a ff irm the mission o f Lin denwood and to obtain
en t hu s iastic Board supp o rt for the Decade ~ o r Growth pro gram .

It is also

time to redefine the missions of th e Board, administration and faculty
in suppo rt of ov e rall g oa l s .

Board Mi nutes

- 16 -

June 17, 1982

This is a crucial period f?r all of us dedicated to Lindenwood.
time when we are developing our roadmap for the future.

A

Working together,

I 'm co nfident we can achieve our goal .
Af te r discussion and pointing out that Lind e nwood could not have a successful fu nd-r ais ing drive in St . Louis without the support of Monsanto, a motion
~as

mad e , seconded , and pa sse d to ap prove engaging at no cost to us Spellman

Asso ci ates .
Mr. Me tcalfe reported for th e Nominating Committee.
commit tee are Mr. Babcock and Mrs . Herrick.

Other members of th e

The committee believes that it is

prematu r e to bring in new Board memb e rs until the mission has been determined.

On mo ti on made, seconded and passed the following resolution was adopted:
RESOLVED, that the members of the Board of Directors and offi ce rs
of t he Board whose terms would otherwise e xpire at this annual meeting
of t he Board of Directors shall continu e to hold office until his or her
su cces sor shall have been duly elected and shall haye qualified.
Mrs. Herrick commented that she believes the Executive Committee should be
enlarg ed and that there should be one or two alumni on it.
In regar d to future Board meeting dates, Mr. Hyland said that after
Septemb er we probably can s e t future Board meeting dates.
Mr s . Warner asked that the Board meet in executive session and President Johns,
~

Mr. El am a nd Miss Yonker were e xcused from the me eting.

Mary Yonker
Assistant Secretary

the Lindenwood

Colleges

Saint Charle8, Missouri 63301
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Lawrence Elam, Ollef Financial officerV \

Prelinrinary (Unaudited) Year-Ehd Financial Rep:>rt

'Ihe February StateIrents provided an estimate of our year-end p:>si tion indieating Revenue canpared to Budget \',Duld be 93% and that expe.'""ldibrres would
of necessity need to be held to 93% in order to have a balanced budge t. 'lbe
attached rep:>rt shcws actual Revenue was 92.57% of Budget a...'1d Expenses ~3.54%.
Because our bud8et wdS projected with a very rrodest surplus ($1,200.00) this
difference of .97% (less than 1%) reflects a deficit of $59,917.40 for tbe

year.
Although t..llls is the best year financially t..l1.at Lindenvood has had in the
last fifteen years it is di.sappoir..ti.ng that a surplus could not have been
!'ealized. A F<evem.'.e Shortfall of $472,000.00 on a $6,360,000.00 Budget YTas
too large to overcrne particularly with tlle Second Serrester F.nrollrrent drc:-p
that occurred :L"1 FE2......">"1B1:Y le<J:.-ing only four Iront~s of tl:e year to adjust.
Several schedlJles are attached as requested and I will revie.v these with you
during the rreeting. 'Ihe auditors will begin their audit work on June 28 and ,
we s.."1ould have the rep:>rt early in August.

'lHE LINDENWaD COLLEXiES

Balance Sheet - May 30, 1982

current

FUnd

cash

Short-Term Investments
Accounts Receivable
Prepaid Expenses
Inventories
$

554,816.78

$

4,658.11
64,210.36
1,037,407.61
(100,000.00)
82,030.06

~stricted

Due Fran Current Funds

lDan Funds

College Loan Funds-Due Fran Current
National Direct Student Loan Funds-cash
IDans

less Reserve
Due Fran Current

$ 1,088,306.14

Errlowrrent FUnds
Investments-Securities & Cash
tbtes Peceivahle and Other
Due Fran Current

$ 3,702,162.10
28,061.40
81,336.68
$ 3,81L560.18

Annui ty Funds
Investrrents

$===45=,::22::5::.6::0==
=

Plant Funds
rand

Buildings
Equip1eI1t
Construction Fund - Cash
Construction In Progress
Construction In Progress - Energy Grant

Agency Funds
Due Fran Current

$

289,706.34_
8,988,141.91 _
1,416,677 .3Q...30,175.95 _
1,005,586.66 -244,760.04 _

'!lIE LINDEN\-OX) COLLEGES

Balance Sheet - Hay 30, 1982
LIABILITIES AND FUND il.'UAT\JCE

current Fund
~tes Payable
AcCOunts Payable
Accrued Payroll
AcCrued Interest Payable
ceferred Incare
ceposits
DUe to Other Funds
Fund Balance
CUrrent Year Operations

$ 1,682,250.01
239,306-, 6"-"!.0_ _
287,969.03
43,556.25
534 ,824.80
1,200.00
256,218.25
(2,430,590 •.l6.L-_
(59,917.4.Q)_
$

554,816.78

$

135 l 223.02

$

4,658 ]]
1,083,648 03

Restricted
Fund Balance
I.Dan Funds

College Loan Funds-Fund Balance
National Direct Student Loans

$ 1,088,306 14--.

Endavment Funds
Restricted
Unrestricted

$ 1,837 ,344.13
1,974,216.05
$ 3(811 l 560.18

Armuity Funds
~luer Fund
Crider Fund
Betzler Fund

$

29,976.54

9 l 250.00
5 l 999.06
$

45(225.60

$

42,707.65
1,200,000.00

Plant Funds
Due To Current
Notes Payable to Banks
Lease Cbligati.ons
Bonds Payable
Fund Balance
College Housing Loan Program (Plus Gifts $30,557.01)
Fund Ba lance - Eherqy Gra~t
Due To CUr rent - r.ncrgy Grant

~8,123.23

830,000.00
8,598,900.27
1,030 ,557 .01
__
23~973.QO _
_
_ _.-J.5J-,7B1.LDA-._
$11,975,048.20

Agency Funds
FUnd Balance

$_ _:..1,1-:465 .0 7

THE LINDENWOOD COLLEGES
STATEMENTS OF OPERATIONS FOR THEl2 MONTHS ENDED May 30,1982

1981-82
Budget

EducatiOnal and General
TUition & Fees
private Gifts & Grants Unrestricted

~blic

Realized

$4,797,473.18

94.25

178,000.00

72,137.90

40.53

240.000.00

336,408.42

140.17

154,200.00

68,955.34

44.72

248,000.00

170,840.73

68.89

264,700.00

357,998.03

135.25

$6,174,790.00

$5,803,813.60

93.99

$

245,000.00
187 2 550.00
57,450.00

$

205,510.96
200,603.71
4,907.25

83.88
106.96
8.54

$

435,000.00
385 2 275.00
49,725.00 / $

473,165.82
425,616.60
47,549.22

108.77
110.47
95.62

S

250,000.00
233,280.00
16,720.00

$

267,323.01
260,371.83
6,951.18

106.93
111.61
41.57

$

202,800.00
141,270.00
61,530.00

$

154,079.76
129,222.70
24,857.06

75.98
91.47
40.40

$

185,425.00

$

84,264.71

45.44

$6,360,215.00

$5,888,078.31

92.57

$2,707,075.00
108,450.00
338,190.00
527,770.00
1,323,935.00
781,260.00
12,000.00
560,335.00

$2,396,294.14
91,145.29
275,520.14
506,852.98
1,287,356.93
797,640.02
7,193.91
585,992.30

88.52
84.04
81.47
96.04
97.24
102.10
59.95
104.58

$6,359,015.00

$5,947,995.71

93.54

1,200.00

$ -59,917.40

Service of Education Dept.
Service (Conferences)

&

Other Sources
total Educational and General

%

$5,089,890.00

Endowment Income
Sales

Actual
to Date

AuXiliary Services
Residence Halls -

Food Service -

Bookstore -

Revenue
Expenditures
Net Revenue
Revenue
Expenditures
Net Revenue
Revenue
Expenditures
Net Revenue

Other Auxiliary Service - Revenue
Expenditures
Net Revenue
fotal Auxiliary Service (Net)

S
Iducationa1 and General
Instruc t ion
hblic Service (Conferences)
Academic Support
StUdent Services
Institutional Support
Oper. & Maint. of Plant
Scholarships & Awards
Debt SerVice
Educational and General

$

LINDENWOOD COLLEGES
Residence Hall Operations
As

¢!
e
Cardinals

toTAL REVENUE

IRWIN

MC CLUER

PARKER

SIBLEY

AYRES

$35,769.03
1,296.80
-0-

$52,807.05
4,977.63
-0-

$ 78,102.48
14,384.97
15,552.00

-0$2,621.00
-0-

-0-0-0-

$37,065.83

$57,784.68

$108,039.45

$2,621.00

-0-

$ 4,950.79
330.50
10,644.50
6,400.00
308.65
481.95
569.91
7,362.67
2,661.14
1,128.26
1,942.07
182.67

$ 3,800.00
354.48
10,740.76
4,520.00
178.18
427.92
842.55
11,780.30
14,548.59
2,903.04
1,334.43
3,758.05
3,323.83

$ 4,880.00
529.77
14,411.39
5,210.00
283.00
439.66
1,124.16
13,252.84
13,570.18
3,519.22
1,459.04
1,513.86
-0-

$ -0-012,705.33
-0178.66
380.45
851.58
4,417.61
13,448.59
1,319.23
1,096.55
524.25
236.22

$ -0-0347.88
-0580.84
-0-0-0-0-0-0534.67
-0-

$45,276.60

$58,512.13

$60,193.12

$35,158.47

$1,463.39

($8,210.77)

($

$47,846.33

($32,537.47)

($1,463.39)

8,313.4~

(Deficit)

of May 30, 1982

727.45)

LINDENWOOD COLLEGES
Food Service
As of May,

1982

REVENUE
Board Contracts
Conference s
Departme nt a l Ch a rg es
Cash Sales
Catering
Coupon Books
St. Louis Football Card i nals
Total Revenue

$ 243,394.91

137,488.5]
28,982.04
36,486.41
16,972.31
437.62
9,404.00
473,165.82

EXPENSES
Administrative Sal a r ie s
Supervisory Salaries
Food Service Wages
Fringe Benefits
Custodial Se rvice
Miscellaneous Suppli es
Office Supplies
Telephone
Custodial Supplies
Food
Refuse Collection
Other Resale Items
Utilities-Electric
Utilities-Gas
Utilities-\.fater
Insurance
Building Repairs
Furniture and Equipment Repairs
Equipment
Total Expenses

$ 12,430.22

Excess Re ceipts over Expens e s

$

6,188.02
135,135.36
13,180.73
20,963.3E?
8,203.27
877.27
153.39
7,347.77
180,231. 77
1, 132.00
2,319.00
11, 780.30
14,548.59
2,177.28
1,107.88
4,747.20
3,078.50
14.69
$ 425,616.60
47,549 . 22

LINDENWCDD BOJKS'IDRE

cperating Staterrent
As Of May,

1982

$267,323.01
194,205.01
$ 73,118.00

sales
IeSS Cost of G::x:rls Sold
GrOSs Profit

salaries-Administrative
salaries-C1erica1
Fringe Benefits
stOOent Wages
Miscellaneous Supplies
Freight In/0..lt
ruplicating
'.le1ephone
MenDerships and Dues
Advertising and Prarotion
Cash Over/Short
lelt
fo'isc. Repairs

Travel

$17 , 317 .29
20,943.25
3,582.22
13.40
1,978.77
6,732.89
566. 92
396.10
150.00
197.82
-157.16
14,400 .00
6.58
38.74
$ 66,166.82

NET

$

6,951.18

LINDEN\~OOD COLLEGES
Other Auxiliary Services

As of May 30, 1982

COBBS HALL
POOL

COBBS HALL
CONF. CENTER

~

$

$

780.55

VENDING
SERVICES

NICCOLLS HALL
STUDENT CTR.
$

426.50

CONCESSION
STAND
$45,931.13

$

8,592.91
10,692.00
2,015.38
6,272.79
6,081.14
73,287.36
TOTAL REVENUE

$92,572.27

$

780.55

$

$

$

2,810.65
186.92
394.08
167.49

$

426.50

$14,369.31

$45,931.13

134.66
8.96

$ 8,562.08
328.05
140.50
1,070.44
111.16
235.78

!l'OOlITURES

tric

273.72
18,586.55
601.31
131.84
576.74
11,780.27
14,548.59
2,177.30
1,152.13
5.75

89.99

9.00

761.24

(Deficit)

$
1,349.87

275.68
71.45
211.24
7,362.64
14,548.59
2,177.30
301.61
115.50

470.20
5,263.50

15,627.12
540.00
14,400.00
511.88

$27,289.12

$ 5,682.80

$41,997.21

($26,862.62)

$ 8,686.51

$ 3!933.92

1,150.92

$50,595.44

$

$41,976.83

($ 2,877.58)

3,658.13

•

LINDENWX)[) COLLEGE - OOTSTANDING DEBT
BALANCE

NOTES PAYABLE

JUNE

1, 1981

JUNE

1, 1981 - t-1AY 30, 1982
PRINCIPAL ACI'IVITY
RETIRED

ADDED

BALANCE

MAY 30, 1982
-0-

(1)

Centerre Bank - Superturf Note

$ 146,168.86

$ -0-

$146,168.86

(2)

Centerre Bank - Stadium

$1,200,000.00

$ -0-

$

-0-

$1,200,000.00

(3)

Centerre Bank - Operating

$ 285,000.00

$ -0-

$

-0-

$

285,000.00

(4 )

Centerre Bank - cperating
First National - St. Charles - Operating

$ 197,250.01

$ -0-

$

-0-

$

197,250.01

$ 900,000.00

$ -0-

$

-0-

$

900,000.00

Landmark North County - Operating

$ 300,000.00
-0$

$ -0-

$300,000.00

$

$300,000.00

$

-0-

$

$3,028,418.87

$300,000.00

$446,168.86

$2,882,250.01

$ -0-

$ 22,000.00

$

343,000.00

$ -0-

$ 9,000.00

173,000.00

830,000.00

(5)
(6)
(7)

Landmark North County - Operating

$

-0-

300,000.00

BCNDS PAYABLE

Hew Bonds - Science Center
Iav Bonds - Library

$
$

365,000.00
182,000.00

Hew Bonds - Fine Arts

$

327,000.00

$ -0-

$ 13,000.00

$
$

$

874,000.00

$ -0-

$ 44,000.00

$

314,000.00

All interest on the above notes and bonds are paid to date. 'Ihe early retirenent of the SUperturf Note added to the 198182 Debt Service (operating expense) approximately $20,000.00. Centerre Bank renewed Notes (2), (3) and (4 ) to Septarber
30, 1982 and none are now past due.
IE/d1 6/82

BUOOET 1982-83
PROPOSED
BUOOET

for current Years Use

$5,967,215.00
150,000.00

rncane

168,000.00

~lic SerVice

60,000.00

SerVices

208,600.00

a;x:ationa1 and General
AUXiliary

~rations

!b1;a1 current Fund Revenue

-

~

150,000.00

6,819,055.00

265,240.00
118,000.00

(50,000.00)

60,000.00
30,000.00
(20,000.00)

238,600.00
6,799,055.00

1,409,300.00

1,409,300.00

$8,228,355.00

$(20,000.00) $8,208,355.00

$3,018,710.00
79,500.00

$(24,950.00) $2,993,760.00
79,500.00
4,300.00
327,755.00

FUND EXPENDI'IURES

JDstrUCtional
~lic Service
ka3snic Support
Sblient services
Q!oeral Institutional
Blysical Plant
Stment Aid

*

$5,967,215.00

$

265,240.00

sales of f,ducationa1 Dept.
()thet

RE.VISED
BUDGET

RE.VISIONS

323,455.00
554,970.00
1,453,600.00

554,970.00
1,453,600.00

898,770.00

898,770.00

30,000.00

30,000.00

596,000.00

596,000.00

100,000.00

100,000.00

Service

7,055,005.00

Surpl us

6/82

(20,650.00)

7,034,355.00

1,121,205.00

1,121,205.00

$8,176,210.00

$(20,650.00) $8,155,560.00

$

$

52,145.00

650.00

$

52,795.00

1982-83 BUIXiET REVISICNS 'ID DATE

of Educational Dept. -

saleB

~

ABduce $50,000.00

Revised estimates for Theatre Ticket Sales
da-m $30,000/Educational w:>rkshops for Credit
inc1med in tuition - davn $20,000.

services - Add $30,000.00 Revised estimates of Short Term Invest:rcents
Add $15,000., Parking add $5,000., overhead .
on Coverrnrent Awards add $8,000., Misc. add
$2,000.

~onal

lJIdemic

- Reduce $24,950.00 Revision of Theatre Budget

SuppJrt - Add $4,300. 00

Il/dl 6/82

"

"

"

"

ESTIMATED CASH FIJ:M

OPERATING BUIX;ET
e

1982-83
IEvenue

Expenses

AccLm1u1ation
-$190,000.00

JUly
A1J1USt

300,000.00

$ 450,000.00
500,000.00

1,000,000.00

500,000.00

sept:amer

1,540,000.00
900,000.00

900,000.00

~

200,000.00

750,000.00

~

200,000.00

750,000.00

January

500,000.00

800,000.00

MarCh

1,900,000.00
1,000,000.00

750,000.00
750,000.00

¢1

210,000.00

650,000.00

+
+
+
+
+
+
+

MaY

200,000.00

605,000.00

+ 55,000.00

$8,210,000.00

$8,155,000.00

.:rune

~

FebruaIY

U/dl 6/82

$

260,000.00

750,000.00

- 390,000.00
110,000.00
750,000.00
900,000.00
350,000.00
200,000.00
500,000.00
650,000.00
900,000.00
460,000.00
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FACULTY CONSTrTUTION
The Lindenwood Colleges
St . Charles, Missouri

PREAMBLE
Students, faculty, and administrators together make up the
community dedicated to learning called The Lindenwood
Colleges. Each segment of this community has its particular
responsibility: the student to study, the f aculty to provide
instruction and counsel, the administration to develop and
implement institutional goals. ~fuile the ultimate accountability
and hence the authority for maintaining institutional welfare
rests with the Boards through their designated officer, the
President, all segments share in the responsibility for the
success of The Colleges. As members of a scbolarly profession,
moreover, the faculty and administrators have an additional
responsibility to promulgate the pursuit of truth and its
reasoned, free and honest dissemination. This concept of
responsibility to the institution and to the profession is the
principle from which collegiate procedures and policies are
derived.

LJ.l~·n~d~e~n~l";o~o~d_C~o~l~l~e~g~e~s~________~F~A~C~UL=T~Y~I~~~NU~AL~______________~A~c=ad=e~m~i=c~A=f_f_a~i_r~s

~

FACULTY CONSTITUTION

1.

~ademic

A.

Freedom and Faculty Status

Academic Freedom, Responsibility, and Tenure
The Lindenwood Colleges endorse basic principles of academic freedom,
responsibility, and tenure as described below. In general, they
subscribe to the statement in regard to academic freedom, responsibility,
and tenure issued by the American Association of University Professors
in 1940.
1•

Academic Freedom
Institutions of higher education exist for the common good.
At The Lindenwood Colleges, the common good depends upon a free
search for truth and its free expression. Hence, it is essential
that a faculty member be free to pursue scholarly inquiry , and to
voice and pubish his/her conclusions concerning the significance of
evidence that he/she considers relevant. He/she must be free from
the corrosive fear that others, inside or outside the college
community, because their vision may differ from his/her own, may
threaten his/her professional status or the material benefits
accruing from it.
Each faculty member is entitled to full freedom in the classroom in
discussing the subject which he/she teaches. Each faculty member
as a citizen of his/her nation, state, and community must be free
from institutional censorship or discipline when he/she speaks,
l~ites, or acts.
The limitations on this freedom are only those
which academic responsibility impose and which are defined in the
next section.

2.

Academic Responsibility
The concept of academic freedom must be balanced by the equally
important concept of responsibility shared by the boards of
directors, administrators, faculty members, and students.
The fundamental responsibilities of a faculty member as a teacher
and scholar include a maintenance of competence in his/her field
of specialization and the exhibition of such competence in teaching . publication, and other professional activities.
Exercise of professional integrity by a faculty member includes
recognition that the public will judge his/her profession and
institution by his/her statements. Therefore, he/she should
strive to be accurate, to exercise decorum, to show respect for
other people, and to avoid giving the impression that he/she speaks
or acts for the whole institution or his/her department unless
specifically charged to do so.

Lindenwood Colleges

FACULTY UANUAL

Academic Affairs

!l!!--

A faculty member has the responsibility to provide adequate notice
of his/her intention to interrupt or terminate his/her service to
the institution.
3.

Academic Tenure
The system of faculty tenure supports the integrity of The Lindenwood Colleges. Tenure means assurance to an experienced faculty
member that he/she may expect to continue in his/her academic
position unless cause for dismissal is demonstrated in a fair
hearing, following established procedures of due process.

B.

Faculty Status
A faculty member is a person whose primary responsibility in The Lindenwood Colleges involves direct participation in instruction and supervision of the academic processes as follows:
1.

All those persons whose teaching load is regularly
full-time or the equivalent

2.

Professional Librarians

3.

Faculty Advisors

This constitution applies only to faculty as defined above.
Part-time faculty and those persons lmose contractual arrangements with
The ColleBes consist wholly of contingency contracts are accorded the
same academic freedom but are not eligible for tenure and do not have
committee obligations.
C.

Faculty Governance
The President has administrative authority over The Colleges, such
authority sustained and qualified by collegial support as represented
in the faculty's position of shared responsibility. This responsibility is represented in the Faculty Council.
1.

Faculty Council Membership
a.

Two representatives from each division and four members
elected by the faculty at large

b.

Terms of Council members shall be two years, with divisional
and at-large representatives to be elected in alternate years.

c.

The Dean will sit as ex-officio representative of the
Administration, with no vote.

d.

Except for the Dean t concurrent membership on Faculty Council
and the standing faculty committee on educational policy and
curriculum is prohibited.

the Lindenwood Colleges
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Faculty Council Decisions
Hhen making a decision, the Faculty Council and the Administration
share responsibility in one of two ways, following either the
principle of consultation or of joint action.
a.

Consultation
Consultation means that after a discussion with the Dean
the President, the Faculty Council will formally present
judgment, in the form of a recommendation, vote or other
pression, sufficiently explicit to record their position
judgements for administrative action.

b.

or
their
exor

Joint Action
Joint action means that agreement to a proposal by both the
Faculty Council and the administration is required for action.
If concurrence of the Faculty Council and the President is not
obtained within the regular procedures of the Council and the
President shall meet with the Council to seek a resolution.
If the matter cannot then be resolved, the matter shall be
taken by the President to the Board of Directors for final
resolution. The proper procedures for making the appeal to
the President and to the Board of Directors are outlined in
the Bylaws.

3.

Faculty Council Responsibilities
a.

To consult with the Dean, as administrative representative, in
the establishment of priorities concerning faculty appointments.

b.

To consult ,·n th the Dean, as administrative representative
concerning all faculty appOintments, reappointments, and nonrenewals of contract, promotions, and policies of salary and
fringe benefits.

c.

To consult ,·nth the President on an intent to recommend the
declaration of financial exigency.

d.

To take joint action concerning tenure recommendations.

e.

To take joint action concerning dismissal of tenured faculty.

f.

To review and recommend criteria concerning faculty appointments, reappointments, non-renewals of contract, promotion
in rank, salary, fringe benefits, tenure, and replacement
of full and part-time faculty on leave or sabbatical.

g.

To maintain effective communication between the Board of
Directors of the Colleges and the faculty.

h.

Establish the Faculty-Board Liaison Committee according to
procedure in the Bylaws.

~indenwood
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1.

To request and consider information that would enhance the
judgment of the Council on personnel matters.

j.

To review cases of disagreement between the administration
and individual faculty members concerning sabbatical leave
requests.

k.

To make recommendations concerning emeritus status of
retiring faculty.

1.

To review proposed Bylaws and to present a recommendation
thereon to the next succeeding regular faculty meeting
(or special meeting if it is included in the call).

II. Faculty Duties
A.

Corporate Duties
The performance of the following duties must necessarily be considered
within the context of available resources over which the administration
and the Board have responsibility and control.

B.

1.

To determine the membership categories of the Faculty for the purposes of voting (The Board of Directors has established the principle
that the President and Dean are by nature of their appointments
voting members of the Faculty).

2.

To determine, in consultation with the Administration, the academic
curriculum.

3.

To determine the requirements for earned degrees.

4.

To determine the nature of the system to be used in evaluating
students' academic performance.

5.

To recommend to the Board of Directors candidates for earned and
honorary degrees.

6.

To make recommendations to the President and the Dean concerning
any other matters of educational policy.

7.

To determine and establish such committees as are deemed necessary
for the implementation of items 2-6 above.

Individual Duties
1.

To teach and/or perform assigned academic duties specifically
to include instruction and academic advising.

2.

To serve on Faculty committees, such service to be distributed as
equitably as possible.

-5-
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III . Faculty Having Administrative Responsibility
A.

The Division Chairperson
1.

2.

B.

Selection
a.

Division chairpersons are elected by the faculty of the
divisions.

b.

The term of office is two years, and a chairperson is eligible
for re-election.

Duties
a.

To coordinate the various departmental plans for curricular
development within the division.

b.

To be a member of the standing faculty committee on educational
policy and curriculum.

The Department Chairperson
1.

2.

Selection
a.

Department Chairpersons are appointed by the President, on recommendation of the Dean, in consultation with the department.

b.

The term of office is three years, and a chairperson is
eligible for reappointment.

Duties
a.

To be respons~b1e to
academic affairs.

b.

To be the administrative officer of the depa~tment and, by
means of departmental meeting and personal consultation,
involve colleagues in the department in the making of decisions including recommending and administering the department's budget. He/she may also delegate administrative duties.

c.

To review with the Dean and the members of the department
matters of promotion, tenure, renewal and non-renewal of contracts and, with the Dean, present the results of this review
to the Faculty Council.

d•

To review ~n th the Dean and returning members of the department new staff appointments and, with the Dean, inform the
Faculty Council of the results.

e.

To confer with the division chairperson when the curricular
matters in the department affect the other departments in the
division.

-6-
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c.

The Head Librarian
1.

Selection
The Head Librarian shall be appointed by the President on
recommendation of the Dean.

2.

D.

Duties
a.

To be responsible to the Dean for the conduct of Library
affairs.

b.

To be responsible for the management and operation of the
Library and the delivery of library services to all members
of the Lindenwood community.

c.

To review with the Dean and the other librarians matters of
appointment, promotion, tenure, renewal, and non-renewal of
contract for members of the Library Faculty. The Head
Librarian and the Dean will present the results of this
review to the Faculty Council.

Facul ty Advisors
a.

Selection
Faculty Advisors shall be appointed by the President on the
recommendation of the Dean and the Director of the College of
Individualized Education and the Faculty Council to positions
in the Coliege for Individualized Education with academic rank
and shall be eligible for promotion and tenure according to
criteria set forth in the Bylaws.

2.

Duties
a.

To be responsible to the Director of the College for Individualized Education, and through him/her to the Dean.

b.

To teach and/or perform assigned academic duties specifically
to include instruction and academic adVising.

c.

To participate in the formulation of general academic and
administrative policies for the College for Individualized
Education consistent with the policies of The Lindenwood
Colleges.

tv. Faculty Appointments and Promotions
A.

AppOintments
Appointment to the faculty is made by the President upon the authority
granted him by the Board of Directors.
1.

2.

In making specific appointments, the President acts in consultation
with the department chairperson, the Dean, Faculty CounCil, and
such faculty committees as may be involved in position search
processing.
Retired faculty may be appOinted on annual contracts.

Lindenll100d Colleges
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!l!£-B.

Promotions~

whether they originate in a department or elsewhere, are made
by the President in consultation with the Faculty Council and the Dean.

•
v.

Promotions

Leaves of Absence
A.

B.

Sabbatical Leave Is Granted By The President in Consultation With The
Department Chairperson, The Dean, And The Faculty Council
1.

A member of the faculty may apply for sabbatical leave after
completion of six full years of service prior to each leave.

2.

Sabbatical leave shall include a whole academic year with halfsalary compensation, or a portion of a year with full salary as
described in By-laws.

3.

Persons on sabbatical leave shall continue to receive institutional
contributions to their retirement pensions and major medical insurance policies and other fringe benefits. They shall not forfeit
their eligibility for faculty salary increments determined during
their absence.

Other Leaves
Full-time members of the faculty may be granted leave without pay in
accordance with the following provisions :
1.

Leaves may be granted by the President for personal or emergency
reasons .

2.

Leaves may be granted by the President for military service or other
government service. Members called for such duty will have the
privilege of returning to the service of The Colleges at the
beginning of the term follollling their release from duty provided
The Colleges have been notified at least six months in advance so
that appropriate arrangements can be made.

3.

Time spent on leaves mentioned in 1 or 2 above will not count toward the maximum probationary period of a faculty appointment.

4.

Persons on leave shall not continue to receive The Co11eges V contribution to their retirement pensions and their major medical insurance policies.

5.

Persons on leave may forfeit their e1igiblity for salary increments
determined during their absences.

6.

Exceptions to these provisions are possible only if clearly stipulated as a condition of the leave and muta11y agreed upon by both
the faculty member and the President.
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"'" Lindenuood Colleges
~
Retirement

FACUL TY HAl-mAL

Academic Affairs

fl·

• A.

A member of the faculty shall retire from The Lindenwood Colleges not
later than the end of the contractual year of his/her 70th birthday.

B.

A member of the faculty or an officer of the administration with long
and distinguished service to The Colleges may, upon retirement, be
recommended for emeritus status by the Faculty Council.

c.

All changes in retirement plans and retirement benefits are to be made
only with the consent of the faculty.

VII. The Bylaws
The necessary procedures to implement the provisions of this Constitution
shall be established by the adoption of bylaws. These shall be consistent
"Tith the provisions of this Constitution.
Bylaws shall be adopted and amended by the following procedure:
A.

Any committee or individual may introduce a proposed bylaw at a regular
Faculty Meeting, or at a special meeting in which the proposal is part
of the call of the meeting.

B.

A proposed bylaw shall be referred to the Faculty Council which
shall present it 9 together with the Council's recommendation thereon,
to the next succeeding regular Faculty Meeting (or special meeting in
which it is included in t he .call) . The f aculty shall then vote, with
a simple majority sufficient to carry.

c.

A bylaw may be temporarily suspended by a three-fourths vote of those
faculty members present and voting.

VIII. Ratification of and Amendments to the Constitution
A.

Ratification
The Constitution shall be ratified by the faculty with a blo-thirds
majority of those present and voting.
This Constitution shall take effect on the day follOwing its ratification by the Board of Directors and remain in effect continuously until
abrogated by jOint action of the faculty and the Board of Directors.

B.

Amendments
Any member of the faculty may propose an amendment to this Constitution
at a regular Faculty Heeting, or at a special meeting in which the
proposal is part of the call. If a simple majority of the faculty
present and voting affirm that the idea is worthy, the Faculty Council
shall be directed to consider the amendment. The Council shall report
its recommendation to the faculty in writing as part of the call for
the meeting in which it is to be considered. The final faculty vote to
amend the Constitution shall require a two-thirds majority. This
amendment shall then be referred to the Board of Directors for ratification and shall take effect on the day following ratification
by the Board.
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BY-LAWS

1.

Faculty Council
A.

B.

C.

Or ganization
1.

The Council shall elect i ts ot-m chairperson , vice-chairperson and
secretary for one year terms at the initial f.leeting in September
called by a returning council member designated in the previous
spring.

2.

No faculty nember shall subs titute for the elected Faculty
Council member.

3.

A Council member may succeed himself/herself.

4.

Vacancies on the Council shall be filled for the remainder of
t he unexpired term at the next meeting of the appropriate elective body.

5.

Re gular meetings of the Council shall be held.

General Procedures
1.

Council meetings shall ordinarily be called and conducted by the
cha i rperson .

2.

Any member of the faculty may request that an item be placed on
the agenda providing the cha irpernon receives at least 24 hours
notice.

3.

Confidentiality shall be presun e d to exist in Council deliberations only if invoked by the Council in individual cases for
s pec ific reasons.

Procedures for Consultation
1.

The Council shall ac t in consultation ~'l ith the Dean con cerning
priorities in faculty appointments. The Dean shall di scuss ,·l ith
the Council vacancies and needed additions to the faculty before
s uch positions are advertised.

2.

The Council shall interview pros pective candidates and inform the
Dean of their recommendation in writing.

3.

The Council shall act in consultation with t he Dean concerning
reappointments and promotions. The Council lo7ill request the
Dean to notify the faculty of the proper timetable to submit
ma terials and info~ation for the purposes of reappointment
and promotion. The Council shall reviev7 all available data and
inforw the Dean of their recommendation in ~~iting.

4.

The Council shall act in consultation \-li th the Dean concerning
frin ge benefits.
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D.

E.

Pr ocedures for Jo in t Ac tion

1.

I n cases of granting of tenure and/or dismissal of denured
f aculty members . Council shall revie~v all available data and
inf orm the Dean of their recommendation in writing .

2,

If the Counc i l and t he President concur t he case is concluded unless
t he intervent ion of a s peci al ad hoc hearing conrnittee is
requested by t he faculty member-( s ee f -2).

Procedures for Appeal
1.

A non- tenured faculty member who is notified
that his/her contract \.7ill not be renevJed at
of h is/her appointment (or i n other cases in
a consulta tive role) may follm-, these appeal

by the Administration
the expiration date
Hhich the Council has
procedures ~
~·Jith

a.

The facult y member "Jill revieH the matter
Departnent Chairperson and the Dean.

his/her

b.

The results of this reviet·] ,,]ill be reported t o the Faculty
Council by the Department Chairperson or the Dean.

c.

The faculty member may then, by "rritten r e quest, ask that
a hearing before the Faculty Council be arran ged.

d.

If a hearing i s to be held . the Council s hall elect a subcom!nittee of three Council members ( t v70 of tvhom s hall be
t enured ) to conduct the hearing .

e.

I t

f.

The Dean . t he Department Chairper s on. the a ffected faculty
tilember or members of the sub-connnittee itself may invit e
other members of the fac ulty or a dmini stra tion to speak to
the i s sue.

g.

Student opinion may be solicite d and introduced . e ither by
i ndividual vrritten stat ements or by the pe rsonal appearance
of representatives properly delegated by the student 80vernmente Council may s et limi ts upon the number of such
representatives to be received , provided the l imit s hall be
no 10'i.ver than three but may be higher.

h.

On r e ceip t of this sub- committee Vs report at the conclusion
of the hear i ng . t he Council sha ll meet and shall arrive at a
recommendation with in 48 hours to be made to the administration. Only after this recommendation has been received
shall the administration make a final disposition of the
case .

the h earing, the affected faculty member . the Dean . and
the De pa rtment Cha irperson involved shall be present ; the
facult y member shall hav e the opportunity to pres ent any
information v.hich he/she believes Hill support his/her case.
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2.

F.

A tenured facu lty member ,,:ho is to be di smissed or a
non-tenured faculty membe r \-Iho has been denied tenure or \elho is to
be dismissed before the expiration of his/her appointment, may
folloH these appeal procedures ~
a.

The procedures are the same as in 1:0 1, through the Council's
h earing of the case and arriving at its recommendation to
the Administration.

b.

If the recommendations of the Council and the President do not
agree, the Dean shall s chedule another meeting of the Council
at \-]hich meeting the President shall be present. I f this
meeting is not successful in producing concurrence , the procedures of the ad hoc cOt:lmittee shall then be invoked.

c.

The ad hoc committee shall be invoked ~ 1) by Faculty
Council if Faculty Council and Administration do not
concur ; or 2) by the affected faculty member if he /she
is not satisfied Hith the joint action of Faculty Council
and President.

d.

This ad hoc committee shall consist of three faculty members
not previously connected \-lith the case, \-lho are elected by
the faculty after being nominated by the officers of the
Faculty Council.

e.

If the a ff ected faculty member, or the Faculty Council. or
the President is not satisfied with the decision of the
ad hoc committee. the President sha ll schedule a joint
{;leeting of the Council. the President t he ad hoc
commi tt ee and an appropriate committee from t he Board of
Directors. For this joint meeting. procedures outlined
in the 1958 Statement of Procedural St andards in Faculty
Dismissal Proceed ings of AAUP are to be follmved.

f.

The affected faculty member shall have the privilege of
ap pearing before this j oint mee ting. but appelants are the
Council and the President, the ultimat e dec ision being
a matter of oard action.

Procedures for Other Respons ibilit ies
1.

Council shall recoF~end an~ review the criteria concernin ~
a ppointment s, rea p _ointments. non-reneuals of contracts ,
promotions and ran ' , salary po lic ies, f ringe benefits . tenure
and rep lacement of faculty on leave or sabbatical.

2.

Council s hall maintain channels of com!Tlunication betlveen the
Board of Directors and the faculty. One channel shall be a
Faculty-Board of Directors Liaison Committee. This shall
consist of the chairperson of Faculty Council. t\eJO faculty
members selected by the faculty from the faculty at large,
three Board of Directors members and the President .
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3.

a.

They shall meet at least t wice during each academic year
to discuss special issues of faculty concern.

b.

vfl1en a president or dean is to be appointed, they shall
act as consultants in the initial stages of the process
of screening and intervie't-ling ca.ndidates. The cOUID:ittee
shall seek faculty opinion regarding standards for
evaluation of candidates and the names of possible
candidates. They shall then present these as recommendations to the Board of Directors and shall remain available for consultation until the appointment is ~ade.

Council shall recommend eneritus status for retiring faculty
members 'vhen appropriate. Hormally the persons considered as
candidates for emeritus status ,.;rill have :
a.

served The Lindemmod Colleges for at least ten years.

b.

attained the rank of professor or associate professor.

c.

demonstrated scholarly achievement.

d.

made significant contributions to The Colleges.

The Council ,..rill consult the faculty members in the department
in question and will, as it deems necessary, consult with other
faculty members and administrators. It will then send its
recommenda tion to the rresident through the Dean of faculty for
final consideration by him and the Board of Directors.
4.

II.

l~en

a faculty member applies for sabbatical leave , and there
appear to be indications that this may not be granted, the
Council, at the request of either the faculty member or the
Dean, may review the situation to determine if a satisfactory
resolution can be achieved.

Initial Appointment and Rene"lal of Contract
A.

Term of Initial Appointment
1.

Professor:

2.

Associate

The initial appointment to the rank of Professor is
for one year or other ,vritten contractual periods and
may be renewed on a yearly basis thereafter. At the
end of each year evaluation procedures as outlined
in the 13y-lm..rs shall be follovled.
Frofessor ~

The initial appointment to the rank of
Associate Professor is for one year or other written
contractual periods and may be renewed on a yea rly
basis thereafter. At the end of each year evaluation
procedures as outlined in the By-laws shall be follmved.
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•

B.

C.

3•

Assistant

P rofessor ~
The initial appointment to the Assistant
Professor rank shall be for one year and shall be
renewable. At the end of each year evaluation procedures as outlined in the 'Ry-lal-JS shall be follol-Jed.

4.

Instructor : Appointment to this rank shall be for one year and
is renewable up to six years. If. after six years,
promotion to assistant professor is denied , the
instructor lvill be given notice of one year. At the
end of each year evaluation procedures as outlined in
the By-lm.$ shall be follO\ved.

5.

The precise terms and conditions of every appointnent are stated
in lvriting in a contract and are accepted by both the Administration and the faculty member before the appointment is in force.

Procedure for Rene'val of Contract
1.

Initiative for renew·al uill come from the Dean of Faculty in
consultation uith the Department Chairperson.

2.

The Dean will inform the faculty member under consideration, as
\VeIl as the Department Chairperson. of the dates on lv-hich
documentation must be received by the Dean's office.

3.

The candidate ,-:fll submit a Summary of Activities for his/her
entire period of service to the College. Cop ies of the summary
should be sent to the Dean. the Department Chairperson and to
colleagues asked to provide peer evaluations. This summary should
follo~! the criteria for faculty evaluation (see II-C).

4.

The Departn ent Chairperson will request peer evaluations from
colleagues \>Jho are in a position to COIIl.ment knmvledgeably upon
the candidate's perforDance. Evaluators may use either the Peer
Evaluation Form or a letter format and address the items stated
in the criteria for faculty evaluation (see II-C ). Peer evaluations are to be sent directly to the Dean.

5.

The Department Chairpe rson \ViII submit to the Dean a sumrr~ry of
recent student evaluations and an individual evaluation of the
candidate's per f ormance (see II-C),

6.

In the case of a one person depar t ment. the Dean shall appoint
a chairperson of another department to act in the capacity of the
Department Chairperson.

7.

Once the necessary materials have been r e ceived, the Dean "Jill
make them available. along \\lith the other materials, to the Faculty
Council. Procedures for consultation wi th Faculty Council will
be followed as outlined in I-C of the By-lm,rs.

Criteria for Faculty Evaluation
1.

Teaching and Professional Effectiveness
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2.

a.

meeting of cla sse s promp tly a n d regular ly

b.

d emonstration of a positive att i tud e toward s students

c.

intellectu al integrity

d.

intellectual competence

e.

clarity of presentation

f.

continuing effort to keep abreast of new knmvled ge in hi gher
e ducation generally and in one's f i eld(s) of s pecialization

g.

willingness to incorporate neH i d eas a nd techniques into one's
t eaching

Professional Service
a.

3.

active participation in faculty a nd admistrative affairs .
such as
1.

student recruitme nt

2.

s erv i c e on faculty

3.

curricular development

cOIT~itt e es

b.

performa nce in adviseme nt an d coun seling of students

c.

cooperation with oth er f aculty and a dmin i s trative personnel
in the advancement of t h e miss i on of the college

d.

l e a dership and i nit iative i n faculty af f airs

e.

a s sist in the d ev e lo pment of extramura l fund ing for institutiona l enh a n cement

f.

institut i onal serv i c e to the community

Professional Developmen t
a.

demonstration of profess i onal ethics

b.

p ro f ess iona l honors . achie v ement s , a dd it i onal acad e mic d e g rees

c.

r esearch . pu b l i cations s productions, performances , e xh i bitions

d.

con s u ltative roles ou t side the i ns t i t u tion

e.

membersh ip

f.

a ttendanc e a t p rofessional meetings

g.

d evelopment of ne\>7 areas o f e xpertis e

a~d

off i ces i n p rofessiona l organizations
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E.

Notice of Non-Reappointment
1.

Final ~Yr i tten notice of non-reappointment shall be given not
later than Harch 15 of the f i rst academic yea r of service . i f
the appointment expires at the end of that year.

2.

Final ~rritt en notice of non-reappointment shall be given not
later than December 15 of the second academic year of service,
if the appointment expires at the end of that year .

3.

Final lrritten notice of non-reappointment shall be given at
least nine months before the expiration of an appointment after
two or more years at The Lindenwood Colleges.

Notice of Resignation
1.

A faculty member should not resign in order to accept other
employment as of the end of the academic year, later than May
15 or 30 days after receiving notice of the terms of his/her
continued employment the follo,"Jing year, whichever date occurs
later.

2.

In the event of an emergency situation , the faculty member may
ask the Dean and the President to \oJaive this deadline.

III. Tenure and Promotion
A.

Purpose of Tenure
1.

2.

vJhen a faculty member receives tenure, he/she is appointed to
a permanent academic position w'ith The Lindemmod Colleges.
Tenure is a means to encourage and preserve the atmosphere of
academic freedom f or teaching and research. Tenure is also a
means
a.

to a t t r a ct and retain men and \'JOmen of ability to college
teach ing .

b.

to bring stability and stren g th to a f aculty that might
othenlis e be subj ect to frequent change of personnel.

c.

to plan and carry through long-range goals, especially in
the face of diff i cult i es .

d.

to develo p un ity in t he achievement of the educational goals
of The Lindenwood Colleges .

On ce t enure is granted . faculty members have tenure until retiremen t . Tenured service can be terminated only for cause, or under
ex traordinary circumstance s such as financial e xigency. If a
tenure appointment is terminated because of financial exigency.
the released faculty member shall be offered alternate appointment at the College if qua lified , and \-]ill not be replaced and
the vacancy will not be f illed within tHO years unless the released faculty member has been offered reappointment and has
declined.
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B.

C.

Transfer of a tenured faculty ~ember from one department to
another ? or to or from an administrative position \vithin The
Lindemvood Colleges, or promotion shall not deprive the person
involved of tenure.

Terms of Probation
1.

The probationary period of full-time faculty member beginning
his/her career ~'7ith The Lindenwood Colleges shall not exceed
six years of full-time service.

2.

The probationary period of a full-time faculty member \-lho comes
from another institution ~lhere he/she has served as a full-tiI!le
faculty I!lember for three or more years shall not exceed three
years of service at LindemlOod.

3.

In either case , tenure may be offered before the probationary
period i s completed. provided t hat the probationary period be
at least one year.

If.

The provisions stated above obtain in tenure revievlS. except in
extraordinary circumstances ~vhere the faculty member specifically
requests that his/her probationary period be extended for one year.
The faculty member must state in \JTiting that he/she is requesting
a delay of decision and that any possible right to de facto tenure
is vJaived.

5.

Leaves of absence shall not be included i n the probationary period.

Procedures for Promotion and Granting of Tenure
1.

Initia tive for promotion and tenure may come from the Administration. the Department Cha irperson , the faculty I:lember him/herself,
or from another f aculty member. In any case, it is t he candidate's
responsibility to send formal notification of intent to submit
naterials to the Dean by the date specified by the Dean in consultation v7ith the Faculty Council.

2.

All members of the faculty including those holding continuing
appointment and departmental and divisional chairs shall undergo
an annual performance revieH to guarantee facult y access to
consideration for promotion and/or tenure .

3.

Annually. faculty members shall submit to their Department Chairpersons. and through them to t he Dean . a statement citing. and
evaluating. t he ir professional a ct i vities and a chievement s and
t heir institutional services for one year .

If .

The candidate for promotion and tenure viII submit to the Department Chairperson and t hrough him/ he r to the Dean and other
reviewers a Summary of Activities for his/her entire pe riod of
service to the College . with emphasis on the past three years.

-9This summary should follm.; the criteria for faculty evaluation
(see II-C).

D.

5.

The Department Chairperson "t-rill request Peer Evaluat ions from
colleagues \<Jho are in a position to comment knowledgeably upon
the candidate's performance. These Peer Evaluations are to be
sent directly to the Dean.

6.

The Department Chairperson of the candidate Hill subnit to the
Dean of Faculty a summary of recent student evaluations of the
candidate. an individual evaluation of the candidate's perfornance. and a copy of the Faculty Performance Review Check Sheet
\"ith appropriate notations. The Chairperson shall not r eview
himself or herself. The Dean shall appoint a revieuer from the
respective department or division for that purpose.

7.

Once the necessary materials have been received, the Dean "7ill
submit them to the Faculty Council for their revieH.

8.

The Faculty Council shall give full deliberation to the appropriateness of each recommendation.
a.

The Council may properly lay such a report on the table to
make a final judgment at a subsequent meeting, but that
judgment must take place in time to affect administrative
action.

b.

All voting for promotion and/or tenure decisions in the
Council shall be by secret ballot. Each ballot shall indicate "yea, I i or "nay, 11 or " abstain, l! followed by a \,rritten
explanation justifying the vote.

9.

Once the Faculty Council has concluded deliberations s all recommendations shall be submitted to the Dean.

10.

Formal notification of the granting of tenure and promotion "t-l ill
be made by the Administration prior to the issuing of contracts
for the next academic year.

TIecommended Guidelines for Promotion
1.

2.

Professor
a.

an earned doctorate or appr opriate terminal degree in one's
field.

b.

five years as an Associate Professor

c.

evidence of distinguished professional accomplishment and/or
ins titutional service

Associate Professor
a.

an earned doctorate or appropriate terminal degree in one ' s
field
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3.

IV.

four ye ar s as an Assistant Professor

c.

evidenc e of notevlOrthy professional accomplishment and/or
institutional service

Assistant Prof essor
a.

a master; s degree l.Jith additional professional education
(usually one year of "lOrk tmvard a doctorate or comparable
professional preparation)

b.

three years as an Instructor

c.

evidence or demonstrable promise of professional accomplishTIent and/or institutional service

Procedure for Sabbatical Leave
A.

B.

V.

b.

All sabbatical leaves shall be announced to the faculty in the term
prior to 'Vlhich the sabbatical leave is to be effective . The criteria
to v,hich the Council shall give attention shall at least include :
1.

Receipt of written proposal by the Dean of Faculty on or before
January 31 of the academic year preceding effective dat e.

2.

The length and quality of service of the app licant a t The LindenHood Colleges.

3.

The merit of the propos a l for the individualvs professional
growth , and the return of benefit to the institution.

Upon completion of the sabbatical leave s the faculty member shall
make a report to the Dean.

Faculty Organi za tion
A.

For t he purpose of the genera l fa culty meetings, t he Faculty shall
consist of :
1.

Voting menbers, uho shall include :
a.

a ll those persons whose tea ching load is regularly more than
l!a lf-time. and ",ho do not be long primarily to some other
f aculty. For the purpose of this by- l aw , a full-time load
shall be defined in the annual contract. Summer courses,
individualized instruction, and independent study supervision
shall not apply.

b.

those persons to u"hom faculty status belongs by constitutional
provision, namely t he President of the Col le 8es. the Dean of
Faculty. the profe ssional librarians. and the Faculty Advisors.

c.

other such persons lYhom, by virtue of their responsibilities
the Colleges and their general competence in higher

vIi thin
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education , the Faculty may choose to seat . These persons
shall be recomflended to t he Faculty by the Faculty Council.
Faculty approval shall by by simple majority. Once persons
2re approved. their voting st2tus shall not be revieloled
annually.
2.

B.

Non-vot ing members. \>]ho shall include ~
a.

persons Hho are currently teaching any course in The Linden"lOod Colleges. but Hho are not entitled to vote.

b.

such other persons ·!hom, by virtue of their responsibilities
Hithin the Colleges and their general competence in higher
education, the Faculty may choose to seat. The se persons
shall be recommended to the Faculty by the Faculty Council.
Faculty approval shall be by a simple majority and shall be
revieued annually.

c.

a maximum of 3 students desi gnated by Student Government.

Practices concern ing Faculty i1eetings
1.

Re gular meetings of the Faculty shall be held once each month
durin g the academic year. Special meetings may be called by the
President , the Dean of Faculty . or the Faculty Council.

2.

The agenda shall be distributed to each Fac ulty member no later
than the second day before each re gular or , if time permits,
before each s pecial ne e ting of the Faculty. By a t Ho- thirds
vote of the nembers present and voting , the Faculty can Haive the
t\>lO-day requirement regarding any pa r ticular item of business.
On any subject requirin g vote. a stat ement of the proposal to
be voted on and pertinent information concerning it shall
accompany the a genda.

3.

One-half of the voting Faculty membership shall constitute a
quorum.

4.

l'Iee tings and other busines s of the Faculty shall be con ducted
according to Robert ' s P.ules of Order.

5.

The Secretary of t he Faculty shall be e lected at the September
Faculty E,eeting and shall be gin duties of of f ice at that meeting.
Thl'! Secreta ry shall serve a terT!"l. of t'·l0 years, and may be reelected. The Secretary shall ke ep a record of all proceedings
of t he Faculty, along with all memoranda , petitions . requests,
and reports introduced at the Faculty meetings. and may secure
t he s e rv i ces of a professional secret a ry in the actual taking
and construction of the minutes.

6.

The President i s Chairman of the Faculty and pres i de s at Faculty
meetings ; he has t he privilege of delegating the right to preside.
In the President ' s a bsence from campus. the Dean of Faculty may
serve as Chairman of the Faculty. In the absence of both , the
chairperson of the Educational Policies C o~~ ittee shall preside.
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VI. Divisions
A.

A member of the Faculty sha ll also be a member of one of the three
divisions within the Colleges : Humanities, natural Sciences and
Mathematics. and Social Sciences.

B.

The Divisions shall consist of the follm.;ring departments and fields
of study ~
!'1atural Sciences
and }fathematics

Humanities
English
Communications
Religion and
Philosophy
Art
Foreign Language
Theatre
Library Science
l1usic
Perforr.1ing Arts
C.

iology
Chemistry
l iathematics
Physics
Nursing

Social Sciences
Business Administration
Economics
Education
Physical Education
Geography
Eistory
Psychology
Political Science
Sociology/Anthropology

For purposes of meetings of the divisions, the faculty of a Division
shall consist of :
1.

Voting members, who shall be all those persons lvhose teaching
load is regularly more than half-time, and tohose courses fall
within the division and who do not belong primarily to some
other faculty . If a person has a joint appointment in t wo
Divisions he/she shall vote in the Divis i on in \Jhich he teaches
a ~~jority of the time . If the division of labor is entirely
equal, he may choose the Division for voting roembership, subject
to the approval of the Faculty Council. (This process shall also
apply in establishing voting membership in a department in
cases of joint appointment.)
$

2.

D.

Non-voting members. who shall include all persons ...;rho are
currently teaching any course t-lithin the Division, but \1ho are
not entitled to vote.

Election of Division Officers

1.

Ea ch Division shall elect a chairperson, a vice-chairperson . and
a secretary for a tvlO-year term of office, the elections to be
held at the end of the academic year in Fhich the terms expire.
a.

A notice of the election shall be sent by t he Division
Chairperson at least one \>7eek before the election.

b.

An

election requires a majority of those present and voting,
a run-off bet~veen the two candidates receiving the most votes
to be held if necessary.
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A division officer uay be removed from office by a 2/3 !!lajority
vote of the Di vision. In such cases, the election of a ne\-1
officer, follo'W ing the method outlined above, shall take place
~>Jithin tlvO \\Teeks.

VII. Faculty COmr:littees

A.

Educational Policies Committee
1.

2.

HeT:lbership
a.

Division Chairpersons

b.

three faculty members. one fror.l each division e lected at
large for staggered three-year terms

c.

two students elected by the student body or appointed by the
Student Government

d.

the Dean of Faculty and the Directors of the Evening College
and the Colle ge for Individualized Lducation as ex officio
members Hithout vo te

e.

the Re gi s trar of the College and the Pead Librarian as ex
officio, non-voting members

Duties
a.

t o r epresent the faculty in a consultative and advisory
capacity to the President and the Dean of Faculty in academic
matters.

b.

to initiate or cons id er proposed changes in t he educational
program including the crea tion. merger or abolit i on of
departments and pro grams, and to make recommendations to the
faculty regarding such changes

c.

to recommend to the facult y c andidates fo r honora ry degrees
u sing as cri teria :
The candidate should
(1) be a pers on of characte r.
(2) have a t tained a level of eminence i n h is or her career , and
(3) have achieved s ocial significanc e by contributing to the

Hell-being of the community.
d.

to establish criteria for . and to administer a ll programs
and even t s a.warding academic honors

e.

to choose a membe r, excludine the three Di v ision Chairpersons.
to serve on each subco n~ittee of the Fducation Policies
Commi ttee
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SubcornTI.ittees (Terms of membership are for one year)
a.

Academi c Standards Committee
(: )

(2)

He~ber sh ip

a.

the Dean of Facultys Hho shall serve as chairperson

b.

f ive faculty members : one ~\ember elected from each
academic division by each of t he three divisions, a
College for Individualized r du cation Faculty Administrator, and a member of the Educational Policies
Conmlittee

c.

two students elected by the student body or appointed
by the Student Government

Duties
ct.

b.

to review the a cademic programs of The Lindenwood
Colleges for the purpose of establishing and maintaining consistent and appropriate academic standards

b.

to revie1;v and recornnend to the Faculty through the
Educational Policies Committee procedures relating to
academic standards , specifically to include admission
p olicy, grading practices, the grantin g of academic
credit for practica, internships, and critical life
experience, transfer cred it policies, and probation.
suspension s and readmission policies

c.

t o assist in any ~Jay fe as ible the Academic Grievance
Committee in the conduct of its responsibilities

Academic Resource s Committee (Terms of membersh ip are for one year)
(1)

( 2)

rIembership
a.

£i v e faculty members, three elected at large, one a
member of FPC and one appoint ed. The Librarian, AudioVisual Director , Director of omputer Center , and Chairperson of the Foreign Language epartment are ex officio
members tvith vote.

b.

t wo student l'1embe rs a pp ointed by the student body or
appointed by the Student Government

Dutie s
a.

to evalua te the I.,indemlOod Li brary collection and to
recornnend the strengthening of those resources tvhich seem
to be i nadequat e

b.

to revie1;l annually the adequacy and make recoromendat ions
concerning the budgets given to each department for the
purpose of the a cquisition of ne~l resources for the
Lindemvood Library
o
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c.

Special Terms Committee
(l)

(2)

B.

t o evaluat e and rrake recommendations concerning the
quantity. conditions and accessibility of resources,
such a s projectors s record players. computers, availa b le to the Faculty

llembership
a.

five faculty members : three elected at large, one
f rom each division~ one appointed, and one member of
the Educational Policies Co&mittee

b.

tt.,o students elected by the student body or appointed
by the Student Government

Duties
a.

to initiate, revie,~. and implement proposals for
special terms and their programs

b.

to report to the Educational Policies Committee and
t hrough them to the Faculty

Ad iss ions and Financial Aid Committee (Terms of membership are for
one year.)
1.

2.

Hembership
a.

three faculty members , t\.[o elected, one appointed

b.

the irector of illmis s ions . the r irector of Financial Aid, the
, egistrar , t he Dean of Faculty. the Dean of Students, and the
Director of the College for Individualized Education as ex
officio membe r s llith vote

c.

two students elected by the student body or appointed by the
Student Government

Duties
a.

to assist the Adnissions [office and to coordinate recruitment
ef f or ts of departments and divisions

b.

to reviel-J and make recommendations to the r resident and the
Dean of Faculty, policies concerning all scholarships and all
other fina ncia l assistance given to students

c.

to hear appeals concerning decisions that alter the terms of
a student's aid and to ma ke recommendations concerning such
to t he Director of Financial Aid

d.

to ma ke available on r e quest i nformation to t he Faculty Council
and Educational Policies Committee
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c.

Lectures, Concerts and Special Events Committee
1.

2.

D.

Ner:::bership
a.

four faculty members to be elected by the Faculty for
staggered two year terms

b.

four student

c.

the Dean of Students and the Dean of faculty as ex officio
nembers with vote

d.

the chairperson shall be one of the faculty members determined
by election

a ppointed by the Student Government

Duties
a.

to evaluate~ plan and budget special events, such as programs
that bring visiting lecturers, artists and other performing
groups, and social events

b.

to stimulate interest in such events with adequate publicity

Committee on Gradua te Faculty
1.

2.

r·': er!lbership
a.

the Dean of Faculty

b.

the Dire ctors of Gr a duate pro erams

c.

one member of the l ducat:tonal Policies Committee

d.

one member of Faculty Council

e.

Ordina r ily, members of the ~raduate Faculty Hill hold terminal
d e g re~s in t heir field s of instruction .

Duties
a.

E.

~enbers

to r evieH t he acaden ic credentials of faculty members, both
f ull and part- t i me , f or i n s t ructiona l service i n graduate
degree pro gr ams

Comnittee on Te a che r T'duca tion
1.

iembership
u.

the staff of the Department of Fducation , the Dean of Faculty .
and the ~eg istrar

b.

one faculty representative elected from each of the areas of
t e acher certification by the facult y of that area

c.

ty· ~o

s t udents, 0 I.e ~ cel:.iL1f" eleT"lent ar cert. fi c ..,tion and ()ne
secondary c 2:r ti f ic a tio n~ a1 p ointed 'h y t h e (\ a irper s on
o f t h e ~ duc a t ion !. e:'2rtn ent
~ ec .: ~.li.'

Luties
a.
b.

t o rev im; , r lan , and apn r ove the p ro gram of ':"'eache r . c1 ucat ion
to

ap~r ov e

entrance

0

s t uc.ents in t o the

.!.

r o gram of 'J'eac ller

!: :uc ation £ln a to a ccept t h e " fo r s tudent teachinG

r aduat e Adraissionr. C'or,nittee
1.

~: ~erlberslLi p

Co. .

b.

2.

T~,- e

e l ec.tion o r appoint me l t to t h i s COfL!7littee uill
ten , of t 70 y e ars.

e fo

a

Duties
a.

' .

'i 'hree facu lty ]I,enbers, one elec ted fro a e ach division an each
1 a V":'ng t he earned c.octorate , and three fa culty ner.Jbers a pp o interl
y the Presi r1 ent. The f:ean of ~a c ulty , t he ; ;ire ctor of .... crr,
c_net f'h2.i!:';:>e r sons o f those de .. art ..e n ts re s .onsible f or :,rog r a .. s
in 'h i c h gradu a t e ' e g rees ,re t o b e .s.: :tve ~ ~-Jil l serve as ex
offic ~o
enbers ,it10ut vote.

i~t l ileti c

a .

b.

t o revie" stu :en t a. plic ations for 3.<1 ission a nd to zr8nt o r
y ad ",ienion t o these ror r a n s

'e..

Co r:,itt e

tuo recul ty rrerrbe rs electe' by the ""ac u I t y <>-nd one fa culty
p ember £lI'Poin teu ""y tl e rresident
t he r e p resenta 'Civ e to t 'le

l ' ~U. onal

.t•• soc i at i on of Interco11e p;iate

Lt h le tic ~

2.

l..;ut en
0. .

to co sult ;it. t .e !.thletic ; i rector or;, in Ie .,ent a tion of
,overning a t hle tic pro ran G

r- o l ic ~es

L.

:.oninati.ons Co ."llitt e e

<.

2.

•

Three r.e 1Derc . one f roH each of the divis i ons . electe fro _t ane'
by t'1e fe c u lty at each -'<:' rch T' culty ; '. etinr- ; ornina tions to
t:·d.s c OTI1!".i t tee shall e I"'a clc from t h e flo or o f t ha t e et in -.'

;'iuties
c..

to no ·,ina te the I"2culty . eobere t o :,e fl . ointe or electe , to
co .:i.. ttees s except t h e i1o !(inations COlJd ttee.
In eac h case ~

-18a m1n1mum of one more nominee than required shall be submitted
to the r resident or to the Faculty . Also, in each case, the
commi ttee shall notify the Faculty of the date by which nominations are to be completed, so that names may be submitted
to the committee for consideration.
b.

to keep records of all nominations and memberships on

c.

to nominate I!lembers to fill vacancies on committees, except on
the Nominations Committee , in ,,,hich case nominations shall be
made from the floor and election held at the first faculty
Heeting followin g the occurance of a vacancy.

co~ittees

VIII. General Procedures

A.

Quorum: A simple majority shall be sufficient to conduct the business
of any body subject to these by-laws, except : The quorum of the Faculty
Counc i l, in any hearing or deliberation relating to the case of a
particular faculty member, shall be 2/3 of the members.

D.

Proxy Votes : No proxy votes shall be permitted in any body subject to
these by-la,', s.

C.

Roberts Rules of Order shall be the basis of parliamentary procedure
in any circumstance not explicity determined in these by-laHs.

HANNEGAN, KNIGHT, STOKES, SCHOENEBERG

& WEBER, P .C.

A PROFESSIONAL CORPORATION
ATTORNEYS AT LAW
200 NORTH 3RD STREET
ST . CHARLES . MISSOURI 63301

TELEPHONE (AREA CODE 314)

JOlIN C. HAN NEGA N

ST. CHARLES 723 ·3000

CLAUOE C. KNIGH T

ST . LOUIS 946-7717

IIC)RRIS E. STOK ES
WAYNE T. SC HOEN EBERG

lVII.

STE . GENEVIEVE 883 -5609

RANDOLPH W EBER

WIlliAM N. SE IBEL. JR .
CHARLES E. B RIDG ES
GRACE M. NICHOL S

September 2, 1982
~mbers of The Boards of Directors
The Lindenwood Colleges
Kingshig hway at First Capitol Dr.
St. Charles, ~'lissouri 63301

RE: MINUTES OF MEETING OF AUGUST 12, 1982
Gentlemen and Ladies:
Enclosed you will find a corrected Page 3 of the Minutes of the Special
of the Boards of The Lindenwood Colleges dated August 12, 1982, which
previously had been mai led to you.

~eting

I refer you to lines 10 and 11 on Page 3 of these minutes wherein it is
stated:
He said the Executive Committee would support him but
he had not discussed it with them ....
II

11

Thi s sentence shou 1dread:
He said the Executive Committee would support him
and he had di scussed it with them .... "
II • • •

I have verified that this statement by Mr. Hyland is correct and should
be inserted in the minutes referenced herein.

If you have any questions or additional corrections or comments, please
advise me .

JCH:dl s

Ene.

\

CONFIDENTIAL

MINUTES OF THE
SPECIAL MEETING
OF THE
BOARDS
OF
iHE LINDENWOOD COLLEGES*

St. Louis County,
August 12, 1982

Missou~i

A special meeting of the Board of Directors of The Lindenwood Colleges and
honorary life members of the Board of Overseers was held at Bellerive Country
Club, 12925 Ladue Road , St . Louis County , Missouri, August 12, 1982, at 5:30 P . M.
The spec i al meeting was called by the Chairman of the Board and notice

was given to each member of the Board who could be reached by telephone.
The following members of the Board of Directors, being a quorum, and
honorary 1 ife members were present:
Board of

Di~ectors

George W. Brown
Mrs. Russell J. Crider
Henry J . Elmendorf
John C. Hannegan
Robert Hyland
S. Lee Kling
Jefferson L. Miller
Honorar/ Life Members
Mrs. Arthur Stockstrom
The following members of the Administration were present:
Robert Johns, President
Mary Yonke~, Executive Assistant to the President and Assistant
Secretary of the Board of Directors

*-

The Li nd enwo od Colle ges. Founded in 1827 an d chartered in 1853 as Linden
Wood Fema l e Coll ege. New corp orate s truc t ur e of Linde nwo od Female College
approved by Circuit Court of St. Charle~ County March 7, 1977.

•
August 12, 1982
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Mi nutes
Boa rd

Chairman Hyland called the meeting to order.

He cautioned everyone present

ll material in this meeting has to be very confidential.
that a

of

The purpose

the meeting was to discuss the filing of an EEOC charge of discrimination
.

against President Johns and the college and served on Mr. Hyland.
During the discussion Mr. Hannegan said that President Johns had a right
to defend himself but he wondered what effect this would have on the coltege.
Regardle s s of whether Dr. Johns is innocent and the college is innocent, there
is a duty and an obligation to look into· this and what this does to the total
school .

We have a responsibility to the college that transcends our responsibility

to the i ndividual.

President Johns said that the Board had to support him

until the allegations can be proved.

Mr. Hannegan also asked President Johns

what he would do if an employee had been accused of similar action and asked

if he would suspend the person.

President Johns replied that he would not suspend

the person.
Mr. Hyland asked that the Board meet in executive session and after that
the membe r s of the administration would be called back to the meeting.
Pres i dent Johns said that at the last Board meeting when an exeutive
session wa s called, he was surprised, but did not object although he should
have.

He said that executive sessions are usually devices to talk about a

person without letting the person know of what and by whom he is accused.
He said that he had heard of the serious charges made about him at the
executive session on June

i7

which have come from several faculty members.

He said that when he took over at Lindenwood th~ee years ago the campus was
in very bad shape due to neglect by some of the people present.
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He then said that he was sure the Board members knew that Mr. Hyland has
asked t hat a way be worked out to terminate his employment.

Mr. Hyland responded

that the Board did not know about this and that the conversation between the two
of them was to be in confidence.
~t

He then told those present that he and Dr. Johns

at Bellerive Country -Club on Tuesday, August 3, at 5:30, and talked about

the college and the fine work President Johns had done.
~d

He said that Dr. Jobns

bee n brought to do a specific job at the college and he thought that phase

of the work was completed and that they should look to a _new administration.
He said he had planned to announce this later at a full Board meeting.
events t hat followed speeded up a Board meeting.
would support him

and he had

Mr. Johns had agreed to leave.

The

He said the Executive Committee

discussed it with them.

Mr. Hyland said that

President Johns spoke up and said he _had not

agreed to leave but that he had agreed that they would each
counsel who would negotiate a settlement.

b~

represented by

Mr. Hyland said that was not his

wderstanding and that the - two of them -left the meeting amicably and that
President Johns had agreed to walk off.

President Johns said they did leave

the meeting amicably. He said he had been given no reason for terminating his
employment.

Mr. Hyland said that the reason was he felt President Johns had done

the job he was brought to Lindenwood to do and that in the best interest of the
college t his phase - in the life of the college was completed.

President Johns

said he had made no agreement to breach his contract which runs until June 1983,
but that he would be happy to negotiate a settlement.

In regard to the "best

interest of the college," President Johns continued, if there is anything

~maging to him, to his career, to his family, or to the college, there will
be legal action.

He said that he had brought ten of the very top experts in

their fi e lds in tbe c ountry in during th e' l.Js-t three . . ears a s cO:1sult.1nts to
look at what he was doing and to be sure he was doing things right.
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pre s i dent Johns said that he wanted the minutes of the meeting to show that

as aO

' ex officio member of the Board and Chief Executive of the institution, he

~jected

t o the executive session.

MiSs Yonker and President Johns left . the meeting, and were not called back.

Mary Yonker
Assistant Secretary

Tentative Agenda
Board of Directors Meeting
September 28, 1982

•

1.

Minutes of Regular and Special Meeting

2.

Herrick resignation

3.

Financial Report - Messrs. Brooksher and Elarn
a)
b)
c)

4.

(attached)

1981-1982 Audit Report
1982-1983 Interim Report
1982-1983 Budget Revisions

Administration Report - Messrs. Babcock, Elarn and Miller
a)
b)
c)

Enrollment data
Construction Projects
Personnel

5.

Ketchum, Inc. Report - Messrs. Hannegan and Miller

6.

Accreditation Report - !1essrs. Metcalfe and Miller

7.

Annual Meeting Business - Mr. Hyland
a)
b)
c)

8.

Other Resolutions
a)
b)
c)

9.

Sale of Securities
Bar~ Accounts
Internal Revenue Service authorization

Executive Session
a)
b)

10.

Election of Directors
Election of Officers
Election/Appointment of Committees

Status of litigation
Executive Committee recommendations

Other business

CONFIDENTIAL

MINUTES OF THE
JOINT MEETING
OF THE
BOARDS OF
THE LINDENWOOD COLLEGES>'<
Ladue, Missouri
September 28, 1982

The meeting of the Board of Directors of The Lindenwood Colleges and
honorary life members of the Board of Overseers was held at the Bogey Club,
Ladu e , Missouri, September 28, 1982, pursuant to call and notice given
each member of the Board in accordance with the bylaws.
Hyland called the meeting to order at 10:00 AM.

Chairman Robert

The meeting was opened

with silent prayer.
The following members of the Board of Directors, being a quorum,
and honorary life members were present:
Board of Directors
David E. Babcock
K. Dane Brooksher
George W. Brown
Mrs. Russell J. Crider
Henry J. Elmendorf
Ralph F. Hallquist
John C. Hannegan
Robert Hyland
Walter L. Metcalfe, Jr.
Jeffe rson L. Miller
Honorary Life Members
Arthur S. Goodall
Mrs. Arthur St~ckstrom

*The Lindemvood College3.
Founded in 1827 and chartered in 1853 as Lind e n
Wood Fema l e Col l ege .
Ne w c o r p ora t e st r uc tu r e o f Lind e nw oo d Fema le Col l ege
approv e d by Circuit Court of St . Cha r l es Count y Mar c h 7, 1977.

' September 28, 1982
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The following members of the Administration were present:
Lawrence Elam, Chief Financial Officer
Aaron Miller, Dean of Faculty
Janp Pace, Executive Secretary and Assistant Secretary of
the Board of Directors.
A motion was made, seconded, and passed to approve the minutes of
the June 17, 1982 and August 12, 1982 meetings in form as finally
dist ributed.
Chairman Hyland introduced Jane Pace as Executive Secretary replacing
Mary Yonker.
- Mr . Hyland stated that when the Board adjourned last Spring, four
reports were to be presented to the Board at this meeting:
(fund-raising potential of Lindenwood College); Ernest

Ketchum, Inc.

& Whinney

(Audit

Report); North Central Accreditation; and Dennis Spellman Associates
(educational consulting analysis).
reports had been received.

Mr. Hyland said that three of the four

He explained that the Board did not have the

Spellman report because Mr. Spellmann's efforts to obtain information about
the College were blocked by President Johns.

Mr. Hyland went on to say that,

as a result of President Johns' actions, he directed Mr. Spellmann not to
return to the Lindenwood campus.
Mr. Hyland announced that Mrs. Donald Herrick had submitted her letter
of resignation from the Board of Directors (copy attached as part of the
offici al copy of the minutes).
A motion was made, seconded, and passed

~o

accept Mrs. Herrick's

resign ation effective July 20, 1982 (date letter was sent).
Mr. K. Dane Brooksher then reviewed the audit report received from
the Coll ege 's audit o r s f o r th e yea r end e d Ma y 31, 1982.

Mr. Bro o ksher's

Comments \ve re based upon his revie\v of tb e preliminary audit report and
discussions with Mr . Edward Striker, managing partner of Ernest and Whinney.

-3-

Board Minutes

September 28, 1982

The Board's attention was . directed to page , l of the audit report which
presents the opinion of Ernest and Whinney on the College Financial
Statements for ~he year ended May 31, 1982 (see copy of the auditors'
opinion marked Exhibit 1 and attached as part of the official copy of
the minutes, which was reviewed in detail).

Mr. Brooksher pointed out that

the current unrestricted fund balance deficit had increased during the year
by $255,953 and made reference to Note C of the audit report that indicated
substantial borrowings in the current fund and the plant fund during the
previous year.

He noted that the auditors' concern is the continuing

financial viability of the College directly related to those items mentioned
in Not e C and the ability to repay both the outside loans to financial
' institutions and the federal government and to deal with inter fund borrowing from the current fund by plant fund and loan fund in particular.

The

reference to Note B of the audit report points out a recent directive to
the auditors from the Financial Accounting Standards Board which requires
that employee vacation pay at the end of the fiscal year be set up as a
liability and this resulted in a decrease of the fund balance of $33,212
as of May 31, 1981.
Mr. Brooksher then discussed the balance sheet on. pages 2-5 making
note that this year there is a comparison with the previous year-end figures.
He advised that the major points on the balance sheet for the Board to note
were on page 3 where the fund balance deficit increased from $2,460,434
to $2,716,387 and the sizeable increase on page 4 of construction-in-progre ~s
that is detailed in Note F of the audit report and reflects the proceeds
of the College HOllsing Loan monies that have b ee n used in co nstru ctio n
projec ts on the campus o ver the past several months.

The Board's attention

was th e n directed to page 6, of the audit rep~rt, the statement of current
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fund revenues, expenditures, and other changes showing the detail of
vario~s sources of revenue totaling $6,670,519,

expenditures of $6,848,809,

for an excess of expenses in the amount of $178,290 with nonmandatory
transfers of an additional $77,663, for a total deficit in the unrestricted
current fund of $255,953 representing the increase in the deficit shown
on the balance sheet.

The restricted column indicated an excess of

rece ipts in the amount of $41,388 making a net deficit for the operations
of $214,565.

The comment was made that although this represents a decline

in the deficit from the previous year of some $54,000, it is still an
unacceptable performance.
Mr. Brooksher then referred to Exhibit A which details those items
making up the difference between the report prepared for the Board and
presented at -the June 17 meeting (showing a deficit for the year of some
$60,000) and the final report from the audit firm (showing a deficit of
$214,000).

Some items represented oversights on the part of the accounting

department in not recording certain payroll liabilities at the year-end
due to the rush to prepare a report following the year-end; some represent ed the auditors' adjustments for write-off of inventories and the
increase of bad debt reserves on accounts turned over for collection.

The

largest item, however, was some $74,000 of accounts payable not recorded
which was attributable in part to invoices being held in various offices
and not having been forwarded to the Business Office, and from a directive
of the President not to pay any expenditures during the last two weeks
of May, other than payroll and payroll-rela t ed items .

While the auditors

det e rmined this to be a matter of judgment, t he procedu~e is cl e ar that

Boar d Minutes
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invo ic es for materials and services received during a fiscal year must
be r ec orded as expended in the proper year whether or not the items were
actually paid.
Mr. Brooksher then referenced the notes to financial statements in
the r e p o rt, indicating they were the normal detail indicating accounting
polic y ·changes and bonds outstanding, etc.

He did draw particular emphasis

to th e Board on Note J, page 13, indicating that two non-interest b e aring
notes in a total amount of $14,000 had been transacted between the President
and th e College and, to the best of his knowledge, the Board had not been
fully aware of this arrangeme nt.

Also, Note K, which lists the indebted-

ness of the plant fund to the current fund and, although in total this
amoun t i s less than shown in the previous year, there is the sum

of some

$133,000 that the auditors have agreed to continue to carry as a work-inprogr es s, borrowing from current to plant for a period of two years with
the und e rstanding that the funds will be raised to repay these monies by a
fund-r a ising drive to be launched within that time.

Mr. Elam pointed out

that h e was not sure that the Board had b ee n made aware that under the
Energy Gr a nt in the amount of $246,000 paid from the federal government,
that th e College was required to contribut e $100,000 of matching funds to
satisfy t he terms of this Grant.

These were the monies used to equip five

bUildings on the campus with n e w thermal-pan e windows, a solar heating
system, a nd the repl a cing and insul a ting of several building roofs.

At

this p o int in time, all the federal monies have been expended and a ppr o ximately $ 70,000 of the College-required matching funds have been expend e d
With a rema ini ng $ 30,000 o f wa k to be c ompl et e d to satis f y t h e t e r ms .

Th e
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work remaining consists of further insulation of roofs and a back-up hot
wat er" system for the residence halls.

The other funds expended and borrowed

from current operations are the renovation projects of Sibley and Niccolls
Halls where the terms of the College Housing Loan program would not permit
non-building improvements to be paid from those fun ds.

These improvements

have been paid for out of College monies and consist of reupholstering
and refinishing of furniture, draperies, and other items not considered
to be attached to the building and, therefore, not qualified for federal
funds.
Mr . Brooksher reported that the judgment received against the Western
" Waterproofing Company was not reported " in the audit.

Mr~

John Hannegan

expl ained that the College had received a favorable ruling in the arbitration hearingf but the matter could be appealed.

He noted that Lindenwood

was awarded $92,500, and that in addition, Western's claim for $20,760 was
rejected.

The judgment has been registered in the Circuit Court of St.

Loui s and, if no appeal is taken and a reversal of the arbitration award
not
is/granted, the College should receive approximately $60,000 (net of legal
fees ).

A ruling is expected within twenty to thirty days.

Mr. Arthur Goodall commented that the last two audit reports have not
included the endowment funds and he is concerned as to whether or not our
stock s and bonds are being audited.

Mr. Brooksher explained that the

audi tors' procEJure would be to verify balances and inspect accounts at
Cent erre Bank.

The auditors could produce a separate report.

Mr. Elam

explained that a separate listing of our assets at Centerre Bank were
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forw a rded directly to the auditors by the Bank and were verified to our
reco r ds.

(Note G).

The securities held in safety-deposit boxes were

physi ca lly counted by the auditors in his presence.

Mr. Hannegan requested

Mr. El am to see if Ernst and Whinney could provide a separate report for
this y ear and include a more detailed report in the next audit.
Mr. Hannegan asked Mr. Elam to elaborate on the accounts payable item
of Exh ibit A - the recapitulation of the financial report to the audit.
The d i rective received from the President was that he wOuld not approve
check s for any expenses other than payroll and payroll-related items.

Mr.

Elam did not have control of the purchasing processes and did not know many
items were ordered until invoices arrived.

Many bills received in the

Busin e ss Office were more than thirty days old, and some considerably older.
Dean Aaron Miller commented on President Johns' memorandum of May 7,
1982 which stated that any encumbrances made between May 7 and May 31 would
be paid after May 31.
to him.

(NOTE:

Mr. Metcalfe asked that a copy of this memo be sent

The memorandum was sent by Mr. Elam on instructions by

Dr. Johns - copy attached).
A motion was then made and seconded and, upon a vote, unanimously
pass e d the following Resolution:
RESOLVED:
That the audit report for the year ending May 31,
1982 prepared by the a c counting firm of Ernst and Whinn e y for
The Lindenwood Coll e ges, be acc e pted and approved.
BE IT FURTHER RESOLVED:
That the a udit report be filed with
the records of The Lindenwood College s.
Mr . Jefferson Miller asked about obligations on matching grants
and wh et h e r they we r e co v e r ed i n th e o p era tin g budge t.

Mr. E l a m i ndic ated

tha t th e $ 30 , 0 0 0 r e quir e d to complete the energy work was no t in th e b u dget
and th e $70,OOO alr e ady spent was part of the plant funds ind e bt e dn es s to
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current funds and contributed to the cash flow problems.
Mrs. Jane Crider asked about our obligations remaining on Niccolls
Hall.

Mr. Hannegan responded that certain items were in dispute with the

contractor and that as soon as these are identified as to kind and amounts,
funds to complete the contract would be placed in escrow with Community
Title Company, however, some of these items will remain in dispute.

Mr.

Elam indicated a balance of $119,000 was due on the contract and ~ould be
provided by the College Housing Loan Funds.

Other expenses for work on

Niccolls Hall and furnishings not covered in the contract may reach $50,000
and will have to be paid from institutional funds.
cash flow difficulty.

This also adds to our

Mrs. Crider requested an explanation of the terms of

the government loan for Niccolls Hall.

Mr. Elam explained it is a forty-year

loan in the total amount of $1,057,042 with interest at 3%.

Quarterly

payments of $15,855 are due beginning in December, 1982, for a two-year
period.

Beginning December, 1982, semi-annual payments of $23,404 are due

for the next thirty-eight years until June, 2020.
Mr. Elam then reviewed Exhibit B fiscal year.

the revised budget for the 1982-83

The reductions in projected tuition income stemmed from

enrollme nts in day school being 115 below and in the Lindenwood College
for Individualized Education 98 below the estimates previously furnished the
Board and used in preparing the budget approved last Spring.
income was revi: ~ d due to falling interest raLes.

Endowment

Gift income was projecteu

to increase with the hiring of a Development Officer.

Overall, the net

reVision for budgeted revenue, was a reduction of $825,000.

Expenditures

were redu ce d by $77,855 with the largest item a reduction of adjunct facul t y
Costs due to less than projected enrollment.

A reduction of debt service
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will occur because of interest rates now in the 13% range compared to a
17% estimate when the budget was prepared.

Other cuts involved $80,000

from the contingency fund, reduced hours in housekeeping personnel and
the reductions of personnel due to resignations, retirements, and terminations.

The student financial aid budget was increased due to commitments

made by the Dean of Students for athletic scholarships of some $30,000.
The Auxiliary budgets were adjusted for dormitory occupancy of the
Fall semester and the Board-Plan participants.

The revised budget now

totals $7,403,355 for both revenue and expense with a contingency of
$20,000 .

Mr. Elam stated that unless we experienced a drop in enrollment

for the Spring semester or gift income . did not reach projections, the budget
could be balanced this year.

Cash flow, particularly through December,

will be a serious problem.
Mr. Hyland and Mr. Babcock complimented Dean Miller and Mr. Elam
for their teamwork in revising the budget and for the outstanding job they
did in cutting approximately $900,000 from the budget.
Mr. Elam continued with Exhibit C 1982.

indebtedness as of September 28,

Notes payable totaled the same as they had on May 30, as interim

Summer borrowings had been repaid and the March 30 .note of $300,000 has
been ren ewe d.

Bonds payable were reduced by $22,000 due to the semi-annual

payment made in June.

The College Housing Loan has been added to the state-

ments since the closing was held on August 20

Mr. Elam thanked Mr. Hylanc

and Mr. Kling for their assistance in obtaining a necessary loan on
August 6, at which time the College collateral position was not resolved.
Mr. Met ca lf e indicated our problem with collateral being a $600,000 lin e
of credit against accounts receivable that are not there.

The bank has
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agreed to accept a Deed of Trust as permanent collateral and a resolution
will b e submitted later in the meeting.
Mr. Elam explained Exhibit D - a letter from William Spencer that
indica ted the establishment of the David Babcock Center in Cobbs Hall which
has sa ti sfied the requirements of the gifts received from the Fund for
Higher Education.
A mo tion was then made and seconded and, upon a vote, unanimously
approving the following Resolution:
RESOLVED:
That the Board accept the report of Mr. Elam
related to the financial statements for the period ending
May 31, 1982, and the budget for the fiscal year 1982-83
as amended, and
BE IT FURTHER RESOLVED:
That the financial statements and
amended budget as presented be filed with the records of
The Lindenwood Colleges.
Messrs. · Brooksher, Metcalfe, and Elam then discussed the forthcoming
estate of Ellen Boyce in the approximate amount of $200,000 for endowed
scholarships.

A proposal was made to establish the appropriate fund in

our acc ounts and to offset this addition to the endowment by reducing our
indebtedness to Centerre Bank with unrestricted funds in the account.
motion was made, seconded, and approved.

The

Mr. Elam was instructed to

make the arrangements with the bank at the appropriate time.
Ch a irman Hyland expressed his hope for the success of Lindenwood
College in spite of its indebtedness.
Mr. Hyland thanked Mr. Elmendorf and Mr. Babcock for their roles in
assuming executive responsibility during President Johns'

leave of absence.

He als o comp lime nt ed Mr. Elmendorf on his efforts to bring goodwil l to
the Coll ege from the St. Charles community, especially with resp ec t to
General Motors' u se of campus facili t ies for training programs.

September 28, 1982
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prese~ce

Mr. Elmendorf reported that his

at Lindenwood has alleviated

some of the tension that exists within the Administration, and stated that
the overall attitude of the students,

facult~"

and staff is very good.

Mr. Elmendorf distributed to the Board a letter written by Mr. Walter
Hundl e y, Development Officer at Lindenwood (copy attached as part of the
offi ci al copy of mi~utes).

Mr. Elmendorf stated that he had requested Mr.

Hund le y to report on his development of fund-raising activities as a followup t o a meeting between himself and Mr. Hundley.
Mr. Babcock reported that he and Mr. Elmendorf had attend e d a Faculty
Meet i ng held in September and that the attitude of the faculty appeared
very p o sitive.
Question was raised by Mr. Hannegan regarding dissidents in the facult y
or student population.

Dean Miller responded by stating that this problem

did n o t exist within the faculty or with the students, but there were probl e ms
in th e Administration.

Mr. Hyland replied that he did not wish to address

these problems at this time, and that they would be dealt with by the
Execu t ive Committee on an ongoing basis.
Discussion was held concerning ongoing projects on campus.

Mr. Elam

repo r t e d that with the compl e tion o f Niccolls Hall sometime in November,
no maj o r construction is expected.

He also stated that the College will be

responsible for furnishing the Student Center in Niccolls Hall (lounge
furni t ure, snack bar, and cafeteria).

Mr. Hyland asked Mr. Elam to meet

With Mr. Ralph Hallquist to determine the needs of the Student Center.
Mr. El a m said he would like to see a Parents' Organization formed that woul d
help i n furnishin g th e Stud e nt Ce nter.
Mr. Elam report e d th a t after an inspecti o n of campus buildings he
found the f ollowing in need of repair:

Library, McCluer Hall, and Cobbs

Board Mi nutes
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Hall - leaking roofs; Ayres Dining Hall - bpdly in need of interior painting
and r epa ir; Irwin Hall - minor redecorating of the Lounge in order to appeal
to groupS holdi h g conferences and using campus facilities; Roemer Hall windows need to be caulked and painted, front door repaired, lower level
to be i mproved after Niccolls Hall is opened as Student Center.
Mr . Elam said that funds totaling $4,000 were used last year, at
Presiden t Johns' request, - to paint the Library windows; these funds could
have b ee n better put to use, for instance, repairing the hole in the Library
roof.
Mr. Elam said that the College's maintenance employees will be used to
make t he n e eded r e pairs on campus and that no outside contractors will be
-employ ed e xcept with regard to the Energy Grant. He .also reported that Butler
Hall may have to be vacated because of major roof damage.
Mr . Hyland requested that any major unbudgeted expenses for construction
projec t s be approved by the Executive Committee.
Mr. Elam explained that as a result of President Johns'
absen ce , two employees had resigned and one retired.
were p ai d for the months of August and September.

leave of

These three employees

He said that since

August 30 he has released three people (Pat Lyren and John Carlson, consultants, a nd Pat Miller, Purchasing Agent).

He also said that the Security

Offic e will be changed, resulting in additiona l staff reducti o ns.

He

commen te d that the Board may experi e nce some rep e rcussions as a result of
these s t a ff reduction s .

New personn e l hired was Jane Pace, replacing Mary

Yonker; a Director of Admissions will be hired in the near future.
Dea n Miller rep o r te d th a t a s earc h for B n Admi s si o ns Di r ector i s
curr e n t ly taking pl ac e.

The d ea dlin e for receipt of applic a tion s was
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Sept ember 27; 35 applications were received with six showing considerable
promise.

There is a screening committee made up of three people; selection

of th e Admissions Director will be completed by the middle of October.
Dean Miller stated that Mr. Ed Watkins, Director of the Cooperative
Educ a tion Program, is currently working in the capacity of Admissions
Direc tor.

Dean Miller said that the Admissions counselors are pr oceeding

with their work but are in need of guidance and direction.
is working with them.
impr oved.

Mr. Watkins

Travel has been cut down; publications need to be

They are concentrating on recruiting - reaching out to 100,000

more potential students; efforts are being made to target certain areas in
the Midwest by working from a computerized mailing list.
Dean Miller reported an enrollment of 1652 paid students with 15 or
20 more who are not accounted for in registration figures because financial
aid has not been received.

Enrollment figures for the Mansion House and

Westport operations are not included in this figure; he estimates an
enrollment from those centers of 225-250.

The number of students enrolled

for Fall 1982 semester thus will be roughly equal to the Fall 1981 semester.
While there has been a decrease in the number of full-time students, there
has been an increase in the number of part-time students enrolled.

The

freshman class is small, but retention seems to be improving.
Discussion was held regarding the cash flow problem during the summe r.
Mr. Elam said

~his

wa s due largely to loss ~f income from the Football

Carcinals, the Youth Sports Program, and reduction of summer school c o urses
reducing enrollments.
Us e of t h e footb a ll s tad ium wa s di sc uss e d.

Dean Miller s a i d th a t th e

fee s assessed previ o u s ly for use of the st a dium were so overpriced that it
had be c ome nearl y impossibl e t o get rental contra c ts from outside
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He stated that he and Mr. E1am had lowered the rental fee

use.

High school athletic departments and other organizations

that had pre~iously contracted for use of the stadium have been contacted
and notified of the fee reduction.

Dean Miller said that this has

resul te d in some additional contracts for stadium rental this Fall and
commi t me nts are being made for rental of the stadium for next Fall.
Mr. Hannegan reported on the meeting held at 8:30 AM, September 28,
1982 with Mr. Howard Hamilton of Ketchum, Inc., Mr. Hundley, Mr. Elam,
Dean Miller, Mr. Metcalf e , Mr. Elmendorf, Mr. Babcock, and Mrs. Crider.
Mr. Hamilton reported that the College was not in a position at this time
to raise $8,000,000; the College needs . to develop leadership

with leader-

ship the possibility exists that $3,000,000 can be raised over the next
two years.

Mr. Hannegan spoke of the kind of programs that could be

developed and suggested that funds could be used for debt reduction and
challenge grants.

Question was raised as to the possibility of raising

$8,000,000 over a 10-year period.

Mr. Hannegan stated that Mr. Hamilton

had raised the question as to whether Board me mbers would be willing to
work to help in the area of fund-raising.
Mr. Hyl a nd comment e d that developing a challenge grant program will
be the stimulus t o r e duce the 2.7 million dollar debt and stimulat e oth e r
fund-raisin g prog rams.
Mr. Babcock comment e d that until Lindenwood has a Pr e side nt wh o h as
Some st a tu s in the community, we h a ve no business trying to r a iS E $8, 00 0 ,00 0 .
Dean Mill e r remind e d the Board that the North Ce ntral Association h a s g ive n
the Coll ege two y e a rs to i mpr o v e it s fin a n c i a l s t a tus; h e sugg e s te d t hal
planning beg in so o n.
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de cide d that at this point in time Lindenwood no longer needs

the serv i c es of Ketchum, Inc.

Mr . Hamilton said that his company would,

however, be willing to assist Lindenwood in b~ilding the development/fundraising files.
Acc r e ditation Rep o rt:

The Review Committee hearing was held in Chicago

on Sep iemb er 11, 1982; Mr. Metcalfe, Dr. James Hood and Dean Aaron Miller
attended .

Mr. Metcalfe reported on the events leading to the hearing:

The

accred it ation team visited Lindenwood in March, 1982; in April, the College
received the accrediting team's report; President Johns did not discuss the
report with th e Board; in June, notice was received that Lindenwood was put
on 18-mon th probation due to financial problems ( needed to raise 2.7 million
dollar s); Preside nt Johns did not discuss the notice with the Board;
recommenda tion was appealed to the Review Committee on the basis t hat
Lindenwoo d's financial problems did not impinge upon the quality of its
academi c operations.
Dean Miller reported that, as a result of the hearing in Chicago,
Lindenwood' s probationary status was lifted.

An accrediting team will

review the Coll e ge again in two years; Dean Miller suspects that, at this
time, i f the 2.7 million is not substantially reduced, accreditation will b e
withdr awn.
De a n Miller stated that the visiting ac c reditation team helped in
id~ntif y ing some of the Colleg e 'S major strengths and weaknesses:
Strengths
good faculty
good librar y
s c i ence p rograms
in te rnship p rog r ams
facult y e v a lu a ti o n
proc e dures

Weaknesses
student services
*too many c ourse off e ring s
l ow -r e t e ntion rate
f a cul ty/s tud e nt r at i o l ow
*no r e me d i al pr og r a m
*~o Chairman of Busine ss Admin. Dept.
record k e eping
*long- r ange pl a nning
finan c i a l status
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Dean MI'ller indicated that several of the "weaknesses" have been addressed
since ' that time (see asterisks).

Dean Miller stated that 90-95% of questions

asked by the Review Committee were directed to Mr. Metcalfe.
Dean Miller said he had spoken with J. Roger Miller, President of
Millikin UniversitYr who was the Chairman of the Evaluation Team, asking
him if he would contest the Review Committee's decision; Roger Miller said
he would not.

Dean Miller then wrote to Dr. Thurston Manning of the North

Cent ral Association, accepting the decision.
Mr . Hyland thanked Mr. Hood, Mr. Metcalfe, and Dean Miller for the
outstanding job they did in preparing for the hearing.
A motion was made, seconded, and passed to adopt the following
Resol ution:
RESOLVED, that the Chief Financial Officer of The Lindenwood
Colleges, duly elected by the Board of Directors as such,
and/or the President of the Colleges or the Chairman of
the Board of Directors of the Colleges, he and they are
hereby authorized and empowered to sell, assign, and transfer
in the. name of the Colleges any and all United States
registered bonds or of any state, city, county, borough,
or other municipality, any corporation stock interest in
any partnership, limited or other partnership, bonds of
corporations, or of partnerships, or of any individuals, and
any other securities owned or held by the Colleges, and to
appoint one or more attorneys for this purpose, provided,
however, that this authority and power shall not apply to
securities of the Colleges held by the Trustees of the
Endowment Funds of the Col) eges, and a certificate executed
by such Chief Financial otficer and either of said officers
of the Colleges certifying that any such securities sold,
assigned, or transferred by virtue of this resolution are
not ~ part of such Endowment Fund cihall be sufficient
authority for the acceptance of any such sale, assignment,
or transfer executed as aforesaid .

September 28, 1982
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A motion was made, seconded, and passed to adopt the following
Resolution:
RESOLVED, that a Deed of Trust similar to the
College arrangement with the First National Bank
of St. Charles, with prop e r subordination claus es ,
be prepared to provide collateral for the line of
credit with the Landmark North County Bank.

A motion was made, seconded, and passed to remove Mary Yonker's name
from the list of officers authorized to sign checks and withdrawal slips
for the Lindenwood Colleges that was passed on February 29, 1982.
Mr. Hyland said that members of the Class of 82 - Mr. Brooksher,
Mr. Hy land, Mr. Miller, Mr. Tlapek, Mrs. Warner - are eligible for reelection; Mr . Hannegan announced that Mr. Tlapek said he would not be able to
attend many Board meetings and would understand if not reelected.

Mr.

Hyland said this would not be a reason not to reelect Mr. Tlapek.

A

motion was made, seconded, and passed to reelect the following to the Class
of 85:
K. Dane Brooksher
Robert Hyland
Jefferson L. Miller
John Tlapek
Mrs. Dorothy Warner
Mr. Hallquist announced that he was moving out of town and was therefore
submitting his resignation from the Board.

He said that he had mailed his

letter of resignation and Mr. Hyland should be receiving it shortly.
Mr. Hyland thanked Mr. Hallquist for serving on the Board and accepted ,
With r egret, his resignation.

A motion was made, seconded, and passed to

accept Mr. Hallquist's resi gnation, with regr e t.

Board Minutes

-18-

September 28, 1982

Mr. Hyland assured the Board that they will be soliciting active
Board members to fill vacant positions who will help in the mission of the
College .
Mr . Hyland asked that the Board meet in executive session and Dean
Mille r, Mr . Elam, and Mrs. Pace

were~excused:6?~
ane Pace
Assistant Secretary

Approve d:

John C. Hannegan
Secre ta ry

CONFIDENTIAL

MINUTES OF EXECUTIVE SESSION
. September 28, 1982

The Chairman then convened an executive session. The
Board was briefed on events which had transpired with respect
to Robert Johns since the August Board meeting and meetings
with attorneys and witnesses in connection with the Equal
Employment Opportunity Commission complaint. The Executive
committee members also learned that Johns recently had
tendered one or more employment contracts and other members
of the administration already had long-term contracts none
of which were authorized by the Board as required by the
bylaws, that Johns had borrowed $14,000 from the College
interest free without Board authorization and in violat~on
of the bylaws, and that there appeared to be other open
matters beyond the sex charges including payments to related
parties, expenditures of College funds by Johns for questionable purposes, and the like. Accordingly, it was determined·
by the Executive Committee in late August that Johns be asked
again to resign, and if he would not do so, it was the consensus of the group that it was in the best interest of the
College that -he be placed on leave of absence until the
various matters which had come to . light were resolved one
way or the other.
Johns had refused to meet with or talk · to officers of
the Board, but conversations were held with Johns' attorney
. who had said Johns would sue the College and Board members.
Based upon his refusal to talk to officers of the Board and
to cooperate in the defense of the EEOC charge and recognizing
. the need to investigate the many allegations which had corne
to light, it was determined that Johns should be placed on
.leave of absence on August · 23, 1982.
.
Thereafter there were numerous unsuccessful at.tempts .
to resolve outstanding legal issues with ' Johns' attorney and
efforts have been made to document .or rebut the allegations . .
. A r 'e view of Johns i presidency followeq ~ -' -Johns '. ·.financial
administration was commented upon.
It was noted that .his .
~udget . for . the fiscal year en4ing ' .May 31st was break-even,
l.n April bf this year he had projected a $59,000. loss, and
up<;>n final audit, the loss ballooned to $214,000. The operatl.ng stateme~t excludes $133,000 in unfunded plant expendit~es and takes credit for a $150,000 gift from the Babcock
~rl.bute Fund received in earlier years; thus the loss could
~ much greater.
Further, Johris projected break-even opera~l.ons for the 1983 fiscal year based on enrollment - projections
e prepared or affirmed; actual enrollment is considerably

s than Johns represented to the Board resulting in lost
le:enues of $700,000 or so. Comments also were made with
respect to his lack of community leadership and poor relations
r~th - the St. Charles community, the alumnae, certain elements
W1
of the student body and parents.
Discussion followed with respect to reasons for consider'n9 termination of his employment. The terms of his under~aking to the College were read. One reason is his continued
-refusal to cooperate in the defense of the EEOC claims thereby
jeopardizing the College's defense. All we have learned from
Johns is what he told Hes~rs. Hyland -and,Hannegan when he was
notified of the charges, l.e., that he dld not know who the
woman was.
It is clear from the investigation that he knew
her and had socialized with her. Another reason is the
unauthorized interest free borrowing of $14,000 from the
College -(at a time when the College is borrowing -money -from
banks at the prime rate of interest) which borro\'Ting is
prohibited by the bylaws.
It has also been established that
Mr. Johns entered into employment contracts with Walter
Hundley, Larry Joseph and John Mercer and has offered a
contract to at least one other staff member all inconsistent __
with byl-aws of the College which provide that contracts
require Board authorization.
It has been brought to the
Board's attention also that Johns has hired his son and
- ·another related party, who lives in Erie, Pennsylvania, without disclosure of relationship to the Board.
In the case of
the Erie resident, . he has been paid significant sums as a
recruiting coordinator and few, if any ,studen_t s can be attributed to ~is efforts. There are also. questionable expenses
which include a number of items relating to Johns personal
life-style and social life. The position of the College has
been compromised also _in that Johns failed and refuped to
alert the Board to the very serious steps contemplated .by
the visiting team of the North Central Association reconunend.lng that the College be placed on probation. This was known
to 'Johns months - ago _(pe'r haps at the time of the last Board
meeting) and yet it did not come to the - Board's attention
until following the August Board meeting •
. There followed -a general di'scussion with -respect to the
the terms
of hlS understanding with the College and related matters. On
motion duly made, seconded and unanimously adopted, the Board
res~lved to authorize the officers of the College with the
ass 7s tance of <::ounsel, to offer Robert ,Tohns an opportunity to
reslgn his position as president upon certain financial terms,
and failing his .acceptance thereof, to terminate Johns as
president of the College, with cause, and to take such other
and fUrther steps as shall be necessary in connection with a
complete separation of Johns from the_ service with the College.

. ~ond~ct of the office _of the presidency under Johns,

It was the consensus of the Board that a further investiation be made into the financial dealings of Johns with
gollege and the use of College assets by Johns, and that steps
to recover funds misappropriated be considered.
The next item of business to come before the meeting was
the matter of filling the vacancy in the office of president.
A general discussi~n followed with.re~pect to the needs of the
college and a prof~le of -character~st~cs prepared by the
' Executive Committee of the College was circulated to the
soard. After discussion, upon motion duly made and seconded,
it was . resolved that this Board accept the profile and list
of qualifications and characteristics of the new president,
that a President's Committee consisting of t-iessrs. Hyland,
Metcalfe, Babcock, Hannegan and Elmendorf be appointed, that
the committee meet with appropriate representatives of the
faculty and staff to review with them the qualifications and
characteristics deemed by this Board to be desirable, and
following such meetings that a search process be implemented.
There being no further or other business to come before
the meeting, it was adjourned.

RECAPITULATION
Financial Report (5/30/82) to Audit

$ 60,000.00

Deficit
~ditor

Adjustments

(1)

Bad Debt Reserve

(Add)

$ 23,000.00

(2)
(3)

Employer FICA
Group Health Insurance-Employer

(Add)

23,000.00

(Add)

7,000.00

(4)

Physical Inventories

(Add)

35,000.00

(5)

Commission-Mansion House Program

(Add)

33,000.00

(6)

Accounts Payable

(Add)

74,000.00

Excess of restricted receipts over
revenue transfers

(Reduce)

41,000.00

Deficit per Audit Report

$214,000.00

Item (1) - Old accounts receivable (1980 and before) turned over to collection
agency in the amount of $46,000. One-half established as bad debt
reserve.
Item (2) - Error in recording May payroll expense. Did not accrue employer
and (3)
share of Social Security and group health insurance.
Item (4) - Physical count on inventories were set up as such. Auditors
disallowed $35,000 as items not previously in inventory and not
purchased during 1981-82.
Item (5) - Tuition for Spring term at Mansion House recorded as income but
commission due sponsor not recorded.
Item (6) - Accounts payable not known as of May 30 and adjustment for monies
received from Fund for Higher Education in 1979 resolved in 1982.

REVISED BUDGET 1982-83
PROPOSED
BUDGET

REVISIONS

REVISED
BUDGET

$5,967,215.00

($750,000.00)

$5,217,215.00

~NT FUND REVENUE

----

tai don and Fees
Gifts for current Years Use

150,000.00

JpdoWlllent Income

265,240.00

(

75,000.00)

190,240.00

Sales Educational Department

168,000.00

(

50,000.00)

118,000.00

150,000.00

300,000.00

flbUe Service

60,000.00

70,000 . 00

130,000.00

Other Services

208,600.00

30,000.00

238 2 600.00

liueational and General

$6,819,055.00

($625,000.00)

$6,194.055.00

1,409.300.00

( 200,000.00)

1 2 209,300.00

$8,228,355.00

($825,000.00)

$7,403,355.00

$3,018,710.00

($245,000.00)

$2,773,710.00

Jgrlliary Operations
rotal Current Fund Revenue

·CURRENT FUND EXPENDITURES
IJIstructional

79,500.00

(

6,000.00)

73,500.00

k adeaic Suppor t

323,455.00

(

5,000.00)

318,455.00

Student Services

554,970.00

(

28,000.00)

526,970.00

1,453,600.00

(

110,000.00)

1,343,600.00

898,770.00

(

40,855.00)

857,915.00

30,000.00

60,000.00

Public Service

Ceneral Institutional
fbysical Plant
Student Aid

30,000.00

lebt Service

596,000.00

(

128,000.00)

468,000.00

I:ontingency

100,000.00

(

80 2 000.00)

20,000.00

$7,055,005.00

($612,855.00)

$6,442,150.00

1,121,20j.00

( 160 2 000.00)

961 2 205.00

Iotal Curren t Fund Expenditures

$8,176,210.00

$772,855.00

Projected Surplus

$

Ihcational and General
janUary Opera tions

111_
'/27/82

52,145.00_

($ 52 2 145.00)

$7,403,355.00
$

0.00

LINDENWOOD COLLEGE -

OUTSTANDING DEBT MAY 30,

1982 -

1982

PRINCIPAL ACTIVITY

BALANCE
MAY 30, 1982

NOTES PAYABLE

SEPTEMBER 28,

ADDED

RETIRED

BALANCE
SEPTEMBER 28, 1982

(1)

Centerre Bank - Stadium

$ 1,200,000.00

$

-0-

$

-0-

$ 1,200,000.00

(2)

Centerre Bank - Operating

$

285,000.00

$

-0-

$

-0-

$

285,000.00

(3)

Centerre Bank - Operating

$

197,250.01

$

-0-

$

-0-

$

197,250.01

(4)

First National - St. Charles - Operating

$

900,000.00

$

-0-

$

-0-

$

900,000.00

(5)

Landmark North County - Operating

$

300,000.00

$

-0-

$

-0-

$

300,000.00

(6)

Landmark North County - Operating (7-1-82)

$

-0-

$ 239,900.00

$ 239,900.00

$

-0-

(7)

Landmark North County - Operating (8-6-82)

$

-0-

$

60,000.00

$

60,000.00

$

-0-

299 1 900.00

~

299 1 900.00

~

2 1 882 1 250.01

~

HEW Bonds - Science Center

$

343,000.00

$

-0-

$

-0-

$

343,000.00

HEW Bonds - Library

$

173,000.00

$

-0-

$

9,000.00

$

164,000.00

HEW Bonds - Fine Arts

$

314,000.00

$

-0-

$

13 ,000.00

$

301,000.00

$

830,000.00

$

-0-

$

22,000.00

$

808,000.00

$1,057,042.00

$

-0-

$ 2 1 882 1 250.01

BONDS PAYABLE

LOANS PAYABLE
Department of Education - College Housing Loan

$

-0-

$ 1,057,042.00

All interest on the above notes and bonds are paid to date. Centerre Bank renewed Notes (1), (2), and (3) to
September 30, 1982 and none are now past due. Landmark notes obtained in July and August were repaid in September.
The College Housing Loan was finalized on August 20, 1982; this loan is at 3% interest repayable over 40 years.
LE:jp
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Fund for Higher Educatioo

WILLIAM COURTN EY SPEN C ER
President

September 23rd, 1982

Mr. Laurence E1am
The Lindenwood Colleges
St . Charles, MO 63301
Dear t1r. E1 am:
Following our conversations today and previously, and with
assurances that the David E. Babcock Center for the Study of
Modern Business has been established and properly designated with
a permanent plaque that acknowledges the grant provided by the
Fund for Higher Education in honor of Mr. Babcock, I am pleased
to confirm that the conditions of the Fund grant lito perpetuate
Mr. Babcock's commitment to higher education and the continuinq
study of modern business" have been satisfied.

cc:

Mr. Edward Stricker

WS/sb

1500 Broadway, Su ite 1900 • New York, New York 10036 • Te lephone : 2 12 -354-4660

E
OFFICE OF THE MAYOR

City of Saint Cballes, 1«isSOQli
200 North Second Street
Saint Chal1ea, lllIOUrt 63301
(314) 925-2000

September 23, 1982

DOUGLAS BOSCHERT
Mayor

Lawrence Elam
Chief Financial Officer
The Lindenwood Colleges
st. Charles, Mo. 63301
Dear Mr. Elam:
I was contacted by Mr. Henry Elmendorf concerning
the problem Lindenwood was having in obtaining a liquor
license from the City of St. Charles.
He also pointed
out your concern about the possible trouble the City
might give Lindenwood in acquiring other necessary
licenses and permits.
I am deeply disturbed by the relationship which has
developed over the past ' few years between Lindenwood and
the City.
I believe we can, and should, be beneficial
to each other.
I want to work with any future administration of the College to form a partnership for our
common good.
I did therefore present to City Council at its
regular meeting on September 21, 1982, a request to
waive payment of the bill for cleaning up and correcting
the "mud wash-out" problem, in the amount of $1,519.52.
I also asked City Council to approve the request for a
liquor license for the College.
I am happy to tell you
that both requests were approved.
The $1,5]".,9 .52 has
been waived and you may acquire your liquor license
from the City Clerk at your convenience.
I hope this is the beginning of a long era of
cooperation between Lindenwood and the City of st. Charles.

Sincerely,

1st~~ ., ~·~<M
Doug/as Boschert
Mayor
City of St. Charles
DB/jeh

HOME OF MISSOURI'S FIRST S rATE CAPITOL

the

Lindenwood Colleges

Saint Charlet, Mi••ourl 63301

PAID FALL 1982 ENROLLMENT REPORT AS OF SEPTEMBER 24, 1982

~LES CAMPUS

RESIDENT FULL-TIME UNDERGRADUATE

-Returning
New
Total

79
63
142

NO. of CREDIT HOURS
Day Cr.
Evening Cr.
Total

2109

Day Cr.
Evening Cr.
Total

3881
469
4350

1937

In

NON-RESIDENT FULL-TIME UNDERGRADUATE
Returning
New
Total

237
64
301

PART-TIME DAY UNDERGRADUATE

Returning
New
Total

55

Day Cr.

11

66

Total

349

Day Cr.
Evening Cr.
Total

164
76
240

Evening Cr.

1493

Total

1493

PART-TIME COMBINATION DAY/EVENING UNDERGRADUATE

Returning
~ew

Total

28
6
34

PART-TIME EVENING UNDERGRADUATE

Returning
Mew
Total

234
74
308

EMGLISH AS A SECOND LANGUAGE - RESIDENT
Returning
Mew
Total

7
0
7

Day Cr.
Evening Cr.
ESL Cr.

10
3
21

Day Cr .
Evening Cr.
ESL Cr.

19
18
27

E!GLISH AS A SECOND LANGUAGE - NON-RESIDENT
Returning
Mew
Total

8
1
9

1982 Enrollment,

Page 2

~ of BUSINESS ADMINISTRATION

Returning

112

MeW

149

Total

NO. of CREDIT HOURS

37

Credit Hours

567

Credit Hours

61

Credit Hours

142

!fASTER of FINE ARTS
:----

Returning

8

MeW

8

o

Total
~TERS in

Returning

New
Total

EDUCATION
28
3

31

COLLEGE of INDIVIDUALIZED EDUCATION
GRADUATE

64
44

Returning

llew

108

Tptal

UNDERGRADUATE
114

80
194

Graduate Cr.
954
Undergrad.Cr. 1936
Total
2890

IIAISION HOUSE
UNDERGRADUATE :
Returning

Will Register in October

llew

Credit Hours

total

GRADUATE:
Returning

llew
Total

Credit Hours

WSTPoRT
UlDERGRADUATE:
Returning

Will Register in October

lew
Total

Credit Hours

GRADUATE:
Returning

lew

Total

Credit Hours

~
Returning

lew

Total

6
1

7

Credit Hours

21

Page 3

1982 Enro lImen t ,

NO. of CREDIT HOURS .

~

5
2
7

Returning
New
Total

Credit Hours

UNDERGRADUATE

GRADUATE
8

11

Total

-

~CC

18
10
28

3

Returning
New

(*)

21

3 SH in combination

Graduate Cr.
33*
Undergrad. Cr. 1021ri•
Total Cr. Hrs. 135
(**) 15 SH in combination

(Courses offered at St. Charles High and St. Charles West High School.)
Credit Hours Generated:

Number of Students:

OFF-CAMPUS NURSING PROGRAM
St. Lukes West

Christian N/E

13

8

Total

1
14

°8

Credits

65

Returning
New .

27

Deaconess

Lutheran H/C

St. Peters

TOTAL

63
102
165

9
7
16

4
1
5

97
110
207

858

52

15

1,017

EARLY ENTRY PROGRAM (No tuition paid.)

IlIIber of Students:

Number of Credit Hours:

"!l1ISANTo
Wer of Students:

35

Number of Credit Hours:

(70 CPS)

~: Monsanto will be processed upon payment of tuition.
~HNELL-DOUGLAS

"er of Students:

Number of Credit Hours:

Total Number of Withdrawals: .................... . ......................... .
Total Number of Enrolled Students: ................................ . ....... .
Total Number

1,652

of Full-time Equivalents: ........................ Undergraduate

851

............................. Graduate

200

the

Lindenwood Colleges

Saint Charles, Missouri 63301

CERTIFIED COpy OF RESOLUTION
BOARD OF DIRECTORS OF THE LINDEWNOOD COLLEGES
ST. CHARLES, MISSOURI
I certify that the following resolution was duly adopted by the Board of
Directors of The Lindenwood Colleges at its meeting on September 28, 1982:
RESOLVED, that the Chief Financial Officer of The Lindenwood
Colleges, duly elected by the Board of Directors as such,
together with the President of the Colleges or the Chairman
of the Board of Directors of the Colleges, he and they
are hereby authorized and empowered to sell, assign, and
transfer in the name of the Colleges any and all United
States registered bonds or of any state, city, county,
borough, or other municipality, any corporation stock interest
in any partnership, linited or other partnership, bonds of
corporations, or of partnerships, or of any individuals, and
any other securities owned or held by the Colleges, and to
appoint one or more attorneys for this purpose, provided,
however, that this authority and power shall not apply to
securities of the Colleges held by the Trustees of the
Endowment Funds of the Colleges, and a certificate executed
by such Chief Financial Officer and either of said officers
of the Colleges certifying that any such securities sold,
assigned, or transferred by virtue of this resolution are not
a part of such Endowment Fund shall be sufficient authority
for the acceptance of any such sale, assignment, or transfer
executed as aforesaid.
I further certify that Lawrence Elam and Robert Hyland are the duly elected
Chief Financial Officer and Chairman of the Board of Directors, respectively,
of The Lindenwood Colleges. In witness thereof I have herewith affixed my
.,
hand and seal this
day of the month of
198

John C. Hannegan, Secretary

the

Lindenwood Colleges

Saint Charle., Mi••ouri 63301

MEMORANDUM

TO:

Members of the Board of

FROM:

Lawrence Elam

DATE:

September 28, 1982

~acto

kV~

s

-- '

~

The Lindenwood Colleges arrangement with Landmark North County Bank
for a line of credit to accomplish interim borrowing was established
during the summer of 1980. Various loans have been obtained and
repaid since that time with the basis for collateral being accounts
receivable. This past summer the bank insisted we pursue a more
secure form of collateral, namely, a Deed of Trust. This matter has
been discussed with Mr. Metcalfe and Mr. Kling and the following
resolution is proposed.
RESOLVED, that a Deed of Trust similiar to the
College arrangement with the First National Bank of
St. Charles, with proper subordination clauses, be
prepared to provide collateral for the line of credit
with the Landmark North County Bank.

LE/mn

LlNDENWOOD COLLEGE
DEVELOPMENT DEPARTMENT
september 27, 1982 .

MEMO TO :
FROM:

Henry Elmendorf

Walter 11. Hundley

SUBJECT :

Basic Fund Raising Plans - October, 1982 through May, 1983.

Following our meeting of last Thursday, below as you suggested
is a brief concept on the plans of the Development Department
regarding our fund raising efforts for at least the balance of
this current fiscal year. Basically, these plans are very
simil iar to the so-called "Master Plan of Action" which I
submitted to Dr. Johns on June 15, 1982, copies of which a
few of the Board members have received. A great deal of
these plans remain dependent on what action, if any, the
Board takes on the Ketchum Company "Planning Study Report",
copy of which was recently submitted to all Board members.
Another area of concern regarding these plans is the establishment of priorities: i.e., do we seek mostly unrestricted gifts
(commonly called "Annual Giving") to offset our annual operating
budget deficit; or do we seek primarily "restricted" gifts out
of capital for such necessities as the $2.7 debt retirement,
campus improvements such as gym, etc; or a combination of both
(preferable) ?
I.

Image/Communication Problem
To quote from the Ketchum study on page 20, section 2A:
"Initiate a comprehensive public relations program
planned to raise levels of awareness and understanding of
today's Lindenwood in the community (St. Charles and St.
Louis) and among alumni. This would be particularly
timely because of the interest sparked by media coverage
of the recent executive and administrative changes. Such
a program might include publications, audio-visual
presentations, media coverage, direct mail, and a
speakers' bureau, among others."
This same recommendation appeared in two previous
similiar studies in the past few years. In the short
time I've been here and the limited contact I have
had with outside potential donors, I would strongly
agree with the above recommendation. Before we can
enjoy any degree of success with our fund raising
efforts, at whatever level, we must improve our
communications with our constituency, at once. The
Board must realize the old adage "It taKes money to
make money". Therefore, I respectfully request
Board approval of the following "Image Building Concept":

2

A.

The Lindenwood College Magazine: I propose
we-begin the immediate publication of a quarterly
(starting no later than November, 1982) top-quality
4 or 2 color College magazine to be mailed 4 times
yearly (November, February, May, & August) (average
16 pages per issue) to a pre-conceived circulation
list of constituents and others, (I have a proposed
list already prepared) amounting to 20,000 people
and/or firms.
.
Available in my office are quotes from three local
printers to print and mail the above concept for
an average bid-price of $5,000 per issue of 20,000
copies, or 25¢ per copy. Added to that would be
the editing cost and necessary clerical help. I
propose we assign the editing to our present
Director of Public Information, Randy Wallick, (who
has editing experience) and supplement his present
relatively-low salary at $4-6,000 annually, plus
budgeting an additional $10,000 salary for clerical/
secretarial assistance he would need. Thus, the
total publication budget would be $36,000-$40,000
per year.
At present, I have a draft of a detailed proposal
to Joe Pulitzer, Jr. of the St. Louis Post-Dispatch
Foundation to request their total funding of this
concept in the form of a $40,000 direct restricted
grant. I suppose I need Board approval (or Board
committee approval) to proceed with this proposal.
In the event this proposal is rejected by Hr.
Pulitzer (I have early indications of positive
reception), I hereby request that the Board
approve the $40,000 as a necessary budget
expenditure in this year's budget - charged against
both the Development and Public Relations Department's
budget on a pro-rata basis.
We have a story to tell about The Lindenwood College's
uniqueness and must disseminate this information - soon,
or we may fail IIiOur fund-raising efforts. Both Hr.
Wallick and I are totally confident within 30 days,
working together, we could prepare, publish, and mail
a top-quality first edition. We would suggest a
"Publication Committee" of the Board (two maximum)
to approve each issue for copy prior to printing - and
inc1.uded on the committee should be a faculty and
staff member.

B.

Other "Image Builders":
1. Billboards-I have already approached Gannett
Outdoor and a poster printing firm, and have every
indication of receiving approximately ·5 donated
billboards in Metro St. Louis. I am confident I
would succeed in getting perhaps a total of 25
donated boards from other area outdoor firms. The
3D-sheet posters for the prqposed 25 donated boards
would cost roughly $1,000 (~40 each) to be printed and

placed - thus this item should be added to the
Public Re.lations/Development budget.
2. Donated (PSA) Radio/TV Spots: - I have recommended previously , with no action taken to date,
that we produce (at little or no cost - particularly
in case of radio spots with our own radio station
production facilities) some 30-second radio and/or
TV PSA (public service announcements) spots and distribute them to local radio and TV stations requesting
periodic free PSA announcements, tying in with our billboard concept and promoting Lindenwood. These spots
should be timed to appear generally about the time
our major fund appeals (see below) appear. The cost
would be minimal, and again should be the respons~bility
of Mr. Wallick's Department, working with Mr. Emil
Wilde of KCLC.
3. Saeaker's Bureau: - At my previous recommendation,
a Lin enwood Speaker's Bureau (both faculty and staff)
has become a reality and within 30 days promotional
announcements accordingly will be distributed. This
would include periodic appearance on local "talk shows".
4. "Point of Sale Haterial": - There is a great
need at theiCoIIege for the use of a promotional,
informational quality brochure to be used in a
variety of ways - primarily by the Development
Department as a combined hand-out and self-mailer
piece. This brochure could detail the history, success,
and future of the College. We would need outside
expertise in the development of such a brochure,
and I assume Board approval is needed to proceed
accordingly. Cost would probably be $10,000 for
the necessary quantity.
II.

Basic Fund Raising Plans -

~

Source:

A.

Corporations: Necessary research, planning, and
programming of data into a data bank system will
be complete on or about 10/01/82 to include approximately 1,500 area corporate prospects. We need to
send a fund appeal to these 1,500 no later than ·
10/10/82. ·1 have already submitted a concept accordingly to a few Board and staff members for approval.
I anticipate a 13% response or 200 corporate gifts
at an average of $500 or $10C,OOO in income compared to the 1981/1982 results of 48 corporate gifts
for $55,000. A second fund appeal would be mailed
in spring 1983 to the balance of the 1,500 who
did not respond to the first appeal. Again, a
magazine to these potential donors, or something
in the form of printed material, should be a part
of the plan.

B.

Parents : Research and programming of appropriate
parent's data should be complete by 10/15/82 and

an initial mailing sent accordingly to approximately 45.0 parents to form The Lindenwood Parents
Association. Following this, two fund appeals
would be sent during FY 1982/1983 - the first in
November/December, 1982 and the second in about
March, 1983. Stationery has already been designed
and ordered and a draft of the letter submitted to
appropriate staff for approval. I anticipate 100
gifts totalling $100,000.

III.

c.

Foundations: Necessary research is now complete
and needs only to be programmed into a data bank
system. Appeals will take the form of the aforementioned corporate appeal, but more specifically
in the form of specific needs for restricted grants..
The majority of these appeals will be handled on a
personal contact basis by myself. I anticipate
at least 20 Foundation gifts for a projected total
of $100,000 or more.

D.

Friends: Research is presently incomplete for
this area, but is proceeding. Fund appeals would
be simi liar to those of the proposed Parents
Association. I anticipate an income of $50,000
from 50 "Friends" this fiscal year.

E.

Faculty and Staff : A fund-appeal letter to our
faculty and staff seeking 100% participation
rather than "large" gifts has been prepared
for some time and is only awaiting approval by
the proper authority.

F.

Trustees: Support from and solicitation of the
Board members is an area which needs to be discussed
personally among appropriate Board members. Reference
to this subject was made in the Ketchum study.

G.

Alumni: While this source should be our largest or
second largest in both numbers and total dollars, as
a result of a recent directive from Larry Elam, I
have been informed for the time being at least, I
am to have no authority or relationship over Alumni
fund-raising. I, of course, strongly disagree with
this concept and separate memos have been sent
accordingly to proper authorities, and I anticipate
the matter will soon be resolved. In any event,
a second letter following up the one sent in
June/July, 1982 should be planned for about November,
1982.

Deferred/Planned Giving: This is a vital area in which
action needs to be taken at the earliest opportunity .
Several communications have been submitted earlier to
various authorities by me on this subject. Board
member Metcalfe, is aware of the progress made to
date, but a Board decision in this area is a necessity.

5
I V.

Mi scellaneous and Summary:
Again, the major emphasis needs to be placed on impr oving our nearly-non-existent communication and
i mage building with our constituency.
A decision needs to be reached soon regarding our
pr i orities as also previously mentioned as follows:
1)

Do we concentrate on building "Annual Giving"?

2)

Do we launch a "Capital Campaign", and if so
at what level and purpose?

3)

Do we combine the above?

Comments have been made regarding the possibility of
using our $2.7 million debt retirement as a fund
r aising priority. This is a difficult decision.
Obviously, most donors would rather contribute
t oward a specific need, such as a new gym, student
center, or scholarships. But even if we were able to
sucessfully raise $3+ million for a new gym and other
specific projects and needs, the interest paid on
our debt still presents a serious fiscal problem
preventing us from building our nearly non-existent
endownment.
Obviously, our major donor prospects will need to
be cultivated and approached on a personal-contact
basis, either by myself or by a system of volunteers
from the Board, Alumni, and others.
Ideally, our solution might be to find a single donor
(in the form of an individual, a group, the full board,
a foundation such as Monsanto, or a corporation/foundation
such as McDonnell) who would be willing and able to donate
a $1 million "challenge" or "matching" gift (over a 3 year
period if necessary) wherein for each $2 raised from all
other constituents, that donor would give $1 - thus a
total of $3 million.
An active, knowledgeable, and interested Development
or Fund Raising Committee of the Board is a definite
need. The Development Department staff currently
consists of one administrator and one secretary. A
comparison of other colleges of simi liar size and
budget and goals would in all probability indicate
a staff of approximately ten people facing the

6

chal lenge Lindenwood is faced with.
Respectfully submitted,
WI!

Llt'jtt

k,fI-t<4jf~

WMH/bah
cc:

All Lindenwood College Board Members
Howard Hamilton, Ketchum Company
Larry Elam
Aaron Miller
Randy Wallick

9/27/82
Basic Cost Concept
Development/Public Relations Fund-Raising Plans
FY 1982/1983
Gift
Income

Expense
Total $

Item
Development Department
1982/ 1983 Budget
"Image Building"
thru P/R Department
improvement

TOTALS

$126,539 (A)
$50,000 (B)

$176,539

Source
Corporations
Parents
Foundations
Friends
Faculty/Staff
Trustees
Alumni
Others

Total $
$100,000
$100,000
$100,000
$ 50,000
$ 10,000
$100,000
$250,000
$ 50,000
$750,000

(A)

Includes all line items: salaries, travel, postage,
limited printing, office equipment, etc.

(B)

Includes only those recommended additional items (magazine
printing, pro-rata editing, salaries, billboard costs,
radio/TV production, etc . ) as detailed in Walter Hundley's
memo to Henry Elmendorf of 9/27/82.
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Ernst & Whinney

JO Broadway
St. Louis, Missouri 63 \02
314/231-7700

Board of Dir ect ors
The Lindenwood Co lleges
St. Char les , Missouri
We have e xamined the balance sheets of The Li ndenwood Colleges as of May
31, 1982 and 1981, and the related statements of current fund reve nues,
expenditure s, a n d other changes for the years then ended, and changes in
fund balance s for the year ended May 31, 1982. Our e xaminations were
made in acco rdance with generally accepted auditing standards and,
accordingly , included such tests of the accounting records and such other
auditing pro cedures as we considered necessary in the circumstances.
As shown in t he financial statements, the deficit in the current unrestricted f und balance increased during the year by $255,953, to
$2,716,3 87 a t May 31, 1982, and, as described in Note C to the financial
statements, t he College had substantial borrowings in the current fund
and the plan t fund at May 31, 1982. The accompany ing financial statements have be en prepared on the basis of accounting principles applicable
to a going co ncern and do not include any adjustments relating to the
recovera bili t y of recorded asset amounts or amounts of liabilities that
might be neces s ary should the College be unable to operate as a going
concern a nd realize its assets and li quidate its liabilities in the
ordinary course o f business.
In our opinio n, sub j ect to the effects on the f inancial statements of
such adju stments, if any, as might have been required had the outcome of
the uncer tain t y about t he recoverability of recorded asset a mounts and
amounts of li abilities referred to in the preceding paragraph been k no wn,
the financ ial statements referred to above present fairly t he financial
position of The Lindenwood Colleges as of May 31, 1982 and 1981, and
its curre nt f und revenues, e xpenditures, and other changes for the years
then ended, and changes in its f und balances for the year ended May 31,
1982, i n confo r mity with generally accepted accounting princip les applied
on a cons isten t basis after restatement for the change, with which we
~ncur, in the method of accounting for emplo yee vacation e xp enses as
described in Note B to the financial statements.

St. LOuis Misso uri
August 27: 1982

BALANCE SHEETS
THE LINDENIVOOD COLLEGES
May 31, 1981
May 31
1982

1981

ASSETS
CURRENT FUNl)
Unrestricted:
Cash
Accounts and notes receivable~Notes C and J:
Student accounts
U. S. Government
Other

$

198,363

$

-

32,505

122,B01

126,878

53,924
176,725

12,040
75,417
214,335

34,000
142,725

48,012
166,323

101,169

78,389

7B,811

51,990
130,801

57,018
39,716
96,734

Prepaid expenses and deposits
Total unrestricted

22,247
595,305

398,365

Restricted:
Due from Current Unrestricted funds
Total restricted

142,436
142,436

101,048
101,048

Less allowances for
doubtful accounts
Investments in securities, at cost,
which approximates market
Inventories:
Bookstore
Operating supplies

$
ENDOHMENT AND SIMILAR FUNDS
Investment in securities, at
cost--Notes C and G
Notes receivable and other
Due from current fund

737,741

24,414

$

499,413

$3,724,124
23,908
81,337

$3,721,564

$3,829,369

$3,826.8~

29,331
75,913

May 31
LIABILITIES AND FUND

1982

1981

$1,650,056
350 , 235
357 , 558

$1,6 82 , 250
305, 712
262 , 102

167,361
54 , 671

99 , 838
93 , 566

443,794
288 z017
3 , 311 , 692

192 , 041
223 z 290
2,858,7 99

(2 , 716 , 387)

(2,460,434)

BAL.~CE

CURRE NT FUND
Unrestri c t ed:
Note s payable to bank s - - Note C
Acco unts payable
Employee compensation
Cre dit balances in accounts
re ceivable
Accr ued intere s t payable
Adva nce studen t fees and
confe rence i ncome
Due t o o ther fund s

Fund balance (deficit)

Total unr estricted

595 , 305

398,365

Total restricted

142 z 436
142 z 436

101. 048
101 z 048

Restri ct ed:
Fund balance

ENDOIVMENT AND SIMILAR FUNDS
Accounts pa yable
Fund balance:
Rest ric ted ·
Unre stri cted

See notes to f inancial statements .
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$

737 z 741

$

499,413

$

19 , 804

$

19,370

1, 839,157
1 z970,4 08
3 z809 z565

1,837 , 344
1 z970,094
3 z807 z438

$3 z829 , 369

$3 z826 z808

BALANCE SHEETS--Continued
THE LINDENHOOD COLLEGES

May 31
1982
ASSETS
LOAN FUNDS
Cash
Notes Receivable:
National direct student loans
Less reserve for doubtful loans

$

64 , 210
1,037 , 408
100 2 000
937 , 408

Due from current fund

89 , 022
$ 1 1 090 , 640

ANNUITY AND LIFE I NCOME FUNDS
Investments in securities, at cost
(appro ximate market--$32,6 08 )
Due from current funds

PLANT FUNDS
Investment in plant--Notes C and D:
Land and land improvements
Buildings
Equipment

Unexpended :
Cash
Construction in progress-- Note F

$ l z020 1 049

-

$

45 , 226

$

45,226
535

$

45!226

$

45 1 761

$

289,706
8,995 , 093
1, 487,389

$

289,706
8, 988 ,142

1,444,277

$10,772,188

$10 z722 1 125

$

$

30 ,289
1,3 40 ,919

$ 1,371 z208
AGENCY FUND
Due from current fund

$

$

1!465

-

May 31
1982
LIABI LITIES

ill~

198 1

FUND BALANCES

LOAl~

FUNDS
Fund ba lances :
National direct s t udent l oan fund
Loca l loa n fund

ANNUITY AND LIFE I NCOME FUNDS
McC luer fun d
Cr ider fun d
Be tzler fund

$ 1, 08 5, 982

$ 1, 01 5, 391

4 , 658

4 , 658

$ 1 2°9° 2640

$ 1 2°20 , 04 9

$

29 ,9 77
9, 250
5 299 9

$

29 ,9 77
9 , 291
6 249 3

$

45 ,2 26

$

45! 76 1

PLANT f UNDS

I nves t men t in plan t :
No tes payable to banks--Note C
Capit ali zed lease ob l igatio n s--No t e D
Bonds payable--Note E
Fund balance

Unexpended :
Obli gatio n to Depart ment of
Ed ucat ion--Note C
Due t o current fund--Note K
Fund baiance

$ 1, 232,194
33,392
830 , 000
8 ! 676,602

$ 1, 346 ,1 69

$10 ! 772,188

$10,722 ! 125

$ 1,000 , 000

$

26 , 24 3
344 ! 965

72 , 788
874 , 000
8,429 2168

57 , 628
202! 779

$ 1, 371 , 208 =$==2:::6:::0:::!:::4:::0::::
7
AGENCY FUND
De posi ts held in custody for others
See notes to financial statements .
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Yea r Ended Ma y 31 ,
Unrestricted
Restrl~ted

198 2
Total

RE VENUES

Year Ended May 31.
Res tri c ted

Unrestri~ted

1981
Total

Educational a nd general:

$4 , 894,361
72,1 38
239 , 443

Student tuiti o n and fees
Gifts a nd grants
Endowment income

Go vernme nt grants
Redu c tion of obligatio n
r e st r ic t ed gift
Ot her sou r c es

relat~d

151,1 84
229,677
392,439

$4 ,894,361
223,322
469,120
392 ,439

773,300

152 , 500
192 , 355
6 , 3,2 /, ,097

$

$3,970,647
152,966
2 14, 262

16 2,7 54
163 ,9 84
452,327

$3,970,647
315,720
378,2 46
452,327

779,065

440 , 159
5,557,099

779,065

1, 0 16 , 219
41, 662
6,614,980

$

to

Auxili a r y enterpri s es
Proceeds fro m s a l e of equipme nt
TOTAL REVENUES
EXPENDITURES AND HANDATORY TRANSFERS
Educational a nd gener a l:
Ins tru c tion and library
Stude nt services
Institutional suppo rt
Operat i on and maintendnce of p l a nt
Int e rest
Student aid

152 , 500
192,355
5,550,797
1,119, 722

AUXiliary enterpris e s :
Exp e nditur es
TOTAL EXPE NDITU RES AN D
HANDATORY TRANSmRS
EXPENDITURES AND NANDATORY TRANSFERS
IN EXCESS OF REVENUES
NON-HANDATORY TRANSFERS AND OTHER CHANGES
Propert y and equipme nt a dditions
Tra nsfer from unre s tri c ted endowments
Excess of r estri c ted r eceipts o ve r

773,300

7, 1,43 , 8 19

2 , 632 , 56 1
623 ,159
1, 254,970
757 , 589
5 11, 904

173,991

2,806,552
623 ,1 59
1, 254 , 970
83 1, 90 7
511,904
524 . 991
6 ,553, 483

5,124,444

76 , 450
6. 609
83 , 0 59

76,450
6. 609
83,059

81 ,2 42
10.715
91,957

8 1, 242
10,715
91,957

985 , 567

985,567

855,142

855 ,1 42

7 , 6 2 2~

6,071 , 51.3

74, 318
52 /,,9 91
773, 300

6 , 848 , 809

77 3,3 00

(I78,290)

- 0-

(77 , G63)
41,388

tr ansfers t o r evenu e

NET [NCREAS E/ (OECREASE)
I N ~' UND BALANCES

1,016,219
41. 662
5 , 835 ,91 5

6,670 , 5 19

5 ,7 80 ,1 83
Manda t ory transfers:
Debt retirement
Loan fund mat c hing grant

1,119,722

440,159
4 ,77 8 , 034

$ (255 , 953)

$ 41,388

2 , 296 ,797
555 ,17 0
1,1 26 , 006
676 ,4 50
47 0 , 021

(I78,290)

(235 , 628)

(77 , 663)

(1 28 ,1 02)
47 , 000

$ (316..2lQ)

•
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35 , 577
54 1, 803
779,065

779 , 065
- 0-

2 ,4 98,482
555 ,17 0
1,126, 006
712,027
470,021
541,803
5,903,509

6,850,60tl
( 235 , 628)
(128,102)
47 , 000

48 , 028

41. 388
$ ( 2 14 , 565)

20 1, 685

$ 48 , 028

48 , 028
$ (268,702)

Year

~nded

Hay 31.

1982

C urrent Fund s

FUND BALANCES (DEFICIT) AT JUNE I,
198 1 AS PREVIOUSLY REPORTED

Adju stme nts--Not e B
FUND BALANCES (D EFICIT) AT
JUNE I, 1981 AS RESTATED

L oa n

Unrestri c ted

Res tri cte d

$(2,427,222)

$

Fund s

Endo wment
and S imil a r

Funds

Annuity

and Life
Inco me

Funds

Plant Funds
Invest e d

Unexpended

in Plant

10 1, 048

$ 1, 020 , 049

$3 , 807 ,43 8

$45,761

$202 ,779

$8,429,168

10 1, 048

1, 020 , 049

3, 80 7,438

45 ,7 61

202 ,77 9

8,429,168

163, 194
4 16 ,513
234 ,9 8 1

2, 5 56

155 , 55 7
238 ,973
156

3,600

61,344

2,5 56

39 /, , 686

3, 600

(33, 2 12 )
( 2 ,4 60,434 )

REVENUES AND OTHI':R ADDITIONS

Educa t i.o na 1 and gene ral
Auxil i ary e nt erprises
Gif t s a n d g r ants--restric t ed
Gove rn ment grants--restricted
Investment i n come--r es t ricte d
Gain o n sale of investme nts
Interest on loans rec ei vabl e
Tot a l Revenues and Ot her Addi ti ons

5 , 550 ,797
1,119, 722

2 ,1 27
6,670,519

814 , 688

5,780,183
985 , 56 7

773, 300

14 , 391
75 ,73 5

2 ,127

EXPENDITURES AND OTHE R DEDUCTIONS

Educatio nal a n d g e ne ral
Au xi liary e nt erprises
Annuity and li fe i ncom"
disburs emen t
Disposa l of assets
Loan ca nc " llations and othe r cost s
Reduction of obligat i o ll r e l a t ed
t o restricted g ift
Tot al Expendi tur es a nd
Other Deduc ti ons

3 , 09 1
10 , 279
11,753
152 , 500
6,765,750

773,300

3 , 091

1 1,7 53

152 , 500

10 , 2 79

(I 00 , 000 )

17 6 ,450

(1 00 , 000)

77 , 663
254 , 113

14 2 ,1 86

2 47 , 4 34

$344 ,9 65

$8 , 676,60 2

TRANSFERS AMONG r'UNDS--ADDITIONS/
( DED UCTIONS)

Ma nda t o ry:
Debt retireme nt
Loan f und matching g rant
Non- manda t o r y :
Property and eq uipme nt
additio n s
Tot a l Transfe r s Alnong Funds

(76,45 0 )
(6,609)

6 ,6 09

(77,663)
(1 60 , 722)

6 , 609

NET INCREAS E/(DECREASE )
FOR THE YEAR
(255 , 953)
FUND BALANCES (DE FICIT)
AT NAY 31, 1982 $(2,716 , 387)

$

41 , 388

70 , 59 1

2 ,1 2 7

14 2 , 436

$1, 090 , 640

$3 , 809 , 565
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(535)
$45 , 226
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NOTES TO

F I Nru~ CIAL

STATEMENTS

DEm·IOOD COLLEGES
THE LI
Hay 31, 198 2

NOTE A--ACCOUNTING POLICIES
The fi nancial statements of The Lindenwood Colleges have been prepared on
the accrual basis except for depreciation accounting. The statement of
current fun d revenues, expenditures, and other changes is a statement of
financi al a ctivities of current funds related to the current repo~ting
period. It does not purport to present the results of operations or the
net income or loss for the period as would a statement of earnings.
The Col lege 's accounts are maintained in accordance with the principles
of fund ac counting. This is a procedure by which resources for various
purpose s ar e classified for accounting and reporting purposes into funds
established according to their nature and purposes.
Inventor ies are stated at cost (first-in, first-out method).
Investments are recorded at cost, except for investments recei ve d by
gift, which are recorded at market value on the date of receipt.
Property and equipment is stated at cost.
equipment i s not recorded.

Depreciation on plant and

Restric ted gifts and grants are accumulated in the current restricted
fund and ar e reported as revenues and expenditures when they are expended
for their designated purpose.
Endowme nt and similar funds are classified as restricted and
unrestr icted . Restricted endowment funds are subject to the restriction
of gift ins truments which provide for the perpetual investment of
principa l and only the income is available for utilization by the
college. Unrestricted endowment funds may be subject to restrictions in
their us e; however, the principal can be expended. It is the present
intention of the college not to expend the principal of such funds.
NOTE B--ACCOUNTI NG CHANGE FOR VACATION PAY
Prior t o 198 2-, the College followed the common practice of accounting for
the cost s of employee's vacation pay benefits in the period they were
paid. Effe ctive June 1, 1981 as a result of Financial Accounting
Standar ds Board Statement No. 43, the College began accruing such
benefits as they are earned. Financial statemen ts for y ears prior to
~une 1, 1981 have been restated as required by t he Statement, result ing
In a de crea se in fund balance as of June 1, 19 81 of $33,212.
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NOTES TO

F I Nru~ CI AL

STATEMENTS

NDENWOOD COLLEGES
THE LI
Hay 31, 1982

NOTE A--ACCOUNTING POLICIES
The financi al statements of The Lindenwood Colleges have been prepared on
the accrual basis ex cept for depreciation accounting. The statement of
current fund revenues, expenditures, and other changes is a statement of
financi al a ctivities of current funds related to the current reporting
period. It does not purport to present the results of operations or the
net income or loss for the period as would a statement of earnings.
The Col lege 's accounts are maintained in accordance with the principles
of fund accounting. This is a procedure by which resources for various
purposes a re classified for accounting and reporting purposes into funds
establis hed according to their nature and purposes.
Inventor ie s are stated at cost (first-in, first-out method).
Investments are recorded at cost, except for investments received by
gift, which are recorded at mar ket value on the date of receipt.
Property an d e quipment is stated at cost.
equi pme nt i s no t recorded.

Depreciation on plant and

Restric ted gi fts and grants are accumulated in the current restricted
fund and are reported as revenues and e xpenditu res when t he y are e xpended
for t he ir desi gnated purpose.
Endowme nt a nd similar funds are classified as restricted and
unrestr icted . Restricted endowment funds are sub j ect to the restriction
of gift ins truments which p rovide for the perpe t ual investment of
principal and only the income is available for utiliz a tion by the
college . Unrestricted endowment funds may be subject to restrictions in
their use; ho wever, the principal can be e xpended. It is the present
intention of t he college not to expend t he principal of such funds.

NOTE B--ACCOUNTI NG CHANGE FOR VAC.l\TION PAY
Prior t o 198 2, the College followed t he common practice of accounting f or
the cos ts of employee's vacation pay benefits in the period they were
paid. Effe ctive June 1, 1981 as a result of Financial Accounting
Standar ds Bo ard Statement No. 43 , the College bega n a c cruing such
benefi ts a s the y are earned. Financial statemen ts f or y ears prior to
~une 1, 1981 have been restated as required by t he Statement, result i ng
1n a de crea se i n fund balance as o f June 1, 198 1 of $33,212.
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NOTES TO FI NANCIAL STATEMENTS--Continued
THE LI NDENI.JOOD COLLEGES

•
NOTE C-- NOTES PAYABLE
The Col lege had the following notes payable to banks at May 31, 1982
and May 3 1, 19 81 :
current Fund
a) Two notes payable in the aggregate amount of $482,250, with
interest at prime (16.5% at May 31, 1982), due September 30, 1982.
b) A note payable in the amount of $267,806 at May 31, 1982, and
$300,000 at May 31, 1981, TNith interest at prime, due July 29, 1982.
c) A not e payable in the amount of $900,000, with interest at 2% less
than pr ime, due January 31, 1985.

As of May 31 , 1982, the College had $300,000 remalnlng on a line of
with the bank. Subsequent to this date, the College has drawn
$280,0 00 of this line of credit.

cr~it

Plant Fund
d) A not e payable in the amount of $1,2 00,000, with interest at
prime, due September 30,1982.
e) A note payable in the amount of $32,193 at May 31, 1982, with
interest at prime, due July 29, 1982.
Notes a) and d) , above are collateralized by unrestricted securities of
the endowmen t fund with market values of $1,688,846 at Nay 31, 1982,
certain r eal estate, and certain contract righ ts.
Notes b) and e) above are collateralized by certain accounts receivable,
contract rig hts, and tuition receivable.
Note c) above is collateralized by the principal land and buildi ngs of
the campus .
The College has received advances of $1,000,000 from the Department of
Educatio n fo r certain construction (see Note F). It is anticipated that
a long-t erm no te will be signed when the advances reach an agreed upon
amOunt of $1 , 057,042. Interest on the loan will be 3% and the proposed
maturity dat e is 2021. The amount of principal to be paid June 1,1982
to May 31 , 1983, has not been determined. The note will be collater~lized by Deed of Trust on the construction, plus dormitory and dining
all reve nues .
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NOTES TO

F I~M~CIAL

STATEMENTS--Continued

THE LI NDENWOOD COLLEGES

NOTE D- - CAP ITALIZED LEASE OBLIGATIONS
The college ha s ce rtain equipmen t with a carrying value of $61 , 606 a t May
31 198 2 and $92 , 805 a t May 31, 1981 included in the plant fund which has
be~n acqui red through capitalized lea s es . Fu t ure minimum payments under
these lease s are as follows:
Ma~

1982
1983
1984
1985
1986
minimum
lease payments
Total
Amount r epr esenting interest
Present value of Net Minimum
Lease Payments

31 2 1982

$
23 , 348
12 , 955
2, 772
1 2 848
40 , 923

Ma~

$ 35 , 24 3
33 , 644
20 , 727
2, 772
1 2 848
94 , 234

(7 z 531)
$ 33 z 392

31 2 1981

(21 z 446)
$ 72 z 788

NOTE E--BONDS PAYABLE
Bonds payable consisted of the following :
Ma~

3%--Scienc e Building Bonds
of 196 6
3%--Library Addition Bonds
of 19 68
3%--Art Building Bonds
of 19 69

31 2 1982

Ma~

31 2 1981

$343,000

$365,000

173 , 000

182,000

314 2 000

327 2 000

$830 2 000

$874,000

The 1966 bonds mature annually in varying amounts from $22, 000 to $30, 000
through February 1966 .
The 1968 bonds mature annually in varying amounts from $9,000 to $14, 000
through August 1998 .
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ES TO FI;JANCIAL STATENENTS--Continued
NO T
TH E

LI NDEmVOO D COLLEGE S

NOTE E--BOND S PAYABLE--Continued
The 19 69 bo nds mature annually in varying amounts from $13,000 to $21,000
through August 1999.
Each of the bo nd indentures requires the establishment of a "Collateral
Debt Se r vice Reserve Account" consisting of unrestricted and unencumbered
securit ies with market values of at least $35, 000 and an "Endo"''11lent Fund
Escrow Accou nt" consisting of securities yielding an income of not less
than $35 ,000 per year. None of these accounts have been established by
the Co llege .

NOTE F--CONSTRUCTION IN PROGRESS
Total co nst ruction in progress of $1,340,919 includes funds spent in the
amount of $945,123 on major renovation of four dormitories and a dining
hall, with an estimated total cost of the project of $1,283,0 00. The
College will enter into a loan agreement with the Department of Education
to cover $1 , 057,042 of these costs. The remaining costs of this project
will be paid out of internal funds.
Construction in progress also includes $339,462 expended for energy
improvemen t programs, of which $252,973 was funded by a government grant.
Estimat ed to tal cost of the energy project is $346,3 4 1.

NOTE G--ENDOHHENT AND SIMILAR FUND INVESTMENTS
Investments in the Endowment and Similar Funds at Hay 31, 1981 were as
follows:
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ES TO FINANC IAL STATEMENTS--Continued
NO T
THE LINDENi~OOD COLLEGES

NOTE G--ENDOWMENT AJ.'ID SHULAR FUND INVESTMENTS--Continued
Cost
Restricted funds:
pooled investments:
Shor t-te r m investments
U.S. Gove rnment securities
Corporat e notes and bonds
Other inve stment
Unrestri cted funds:
Pooled inves tments:
Short-te rm investments
U.S. Go ve rnment securities
Corporate notes and bonds
Prefe rred stock

~larket

$1,264,240
108,186
346,425
1,718,851

$1,264,240
90,258
251,079

82,618
1,801,469

81,074
1,686,651

1,178,000
98,953
617,793
27,909
1,922,655

1,178,000
89,370
409,326
12,150
1,688,846

$3,724,124

$3,375,497

1,605, S77

The avera ge annual earnings yield, exclusive of net gains, was 13.24% in
1982 and 10. 95 % in 1981 for pooled securities of the Restricted Endowment
Fund, and 12 .11 % in 1982 and 10.97% in 1981 for pooled securities of the
Unrestric ted Endowment Fund.
NOTE H--PENS ION PLAN
The College co ntributes 5% of participating employees' earnings to the
Teachers' I nsurance and Annuity Association of America College Retirement
Equities Fund. Covered employees consist of faculty, senior
administrato rs, and certain other non-faculty employees who have elected
to be co vered . Employees must contribute a like amount to the plan.
Individua l Annuity Contracts are issued to each participant by the
Insurance Co mpany.
NOTE I--CONTI NGE NCIES

i~e College 's tax returns for the year ended June 15, 1977 and May 31,
78 are being examined by the Internal Revenue Service. Additional
~axes of app roximately $8,840 have been proposed on unrelated business
ncome. The proposal is under appeal by the college at May 31, 1982.
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NOTES TO FINANCIAL STATEHENTS--Con t inlled
THE LI t DE NWOOD COLLEGES

NOTE I--CONTI GE NCIES--Continued
The Col lege has been named in several lawsuits relating to general
erations . In the opinion of management, the ultimate outcome of these
~~tiOns wil l not have a material effect on the financial statements.
NOTE J--NOTE RECEIVABLE
Other a cco unts and notes receivable include two non-interest bearing
notes t otali ng $14,000 which were made to the President of the College.
NOTE K-- INTERFUND

TRJu~SACTIONS

Amounts owed by the plant fund to the current fund consist of the
followi ng:
May 31
1982
1981
Due to current fund (from plant fund):
Amount exp ended from current funds on constructio n work. The Board of Directors
anticipates that this amount will be repaid
wit hin two years to the current fund from
the proceeds of a special fund raising drive
to be es tablished by the Board of Directors
or from other fund raising sources
$133,622
$
Amount exp ended from current funds on
cons truct ion work subsequently repaid
through government grants and advances
Due to plan t fund (from current fund):
Gifts rece ived which were restricted
for pro perty additions, but
temp ora rily used by the
curr en t fund
Money advanced by the Department of
Educatio n for construction use (see
Not e E) , te mporarily used by the
curr ent fund
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133,622

246,407
246,407

36,279

188,779

71,100
107,379

188,779

$ 26,243

$ 57,628

Ernst & Whinney

10 Broadway
St. Louis, Missouri 63102
314/231-7700

The Li ndenwood Colleges
St. Char les , Missouri
The au dited f inancial statements of the College and our report thereon
are pres en ted in the preceding section of t his report. The information
present ed he reinafter is for purposes of additional analysis and is not
requir e d fo r a fair presentation of the financial position, results of
operat ions , or changes in fund balances of the Colle ge. Such information
has bee n su bjected to the auditing pr ocedures applied in our examination
of the fina ncial statements and, in our opinion, is fairly stated in all
material re spects in relation to the financial statements taken as a
whole.

St. Lo uis , Missouri
August 27 , 1982

suMMARY

OF AUX ILIARY REVENUES AND EXPENDITURES

THE LI NDEr HOOD COLLEGES

Revenue

Expenditures

Net Revenue

205,511

$199,295

Bookstore

267,323

246,025

21,298

Food ser vice

473,166

423,941

49,225

Other au xilia r y services

173,722

116,306

57,416

$1! 119! 722

$985 2 567

$134 2 155

Residence ha lls

$
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$

6,216

I~NT Of RE SID ENCE HALL OPERATIONS
srATE~l1-'

rliE LI

NDENWOOD COLLEGES

Invin

McCluer

Parker

$35,769
1,297
- 037,066

$52 , 807
4,978
- 057,785

$ 78 , 102
14,385
15 2 552
108,039

4 , 951
330
10 , 645
6,400
309
482
570
7,707
8,431
2,661
1,128
314
183
442 111

3 , 800
355
10 , 741
4,520
178
428
843
12,332
14,754
2,903
1,334
4,408
564
57, 160

4,880
530
14,411
5 , 210
283
440
1,124
13,873
13,747
3,519
1,459
1,514
- 060 2990

625

$ 47 2 049

Sibley

Ayres

Total

REVENUE
Board
conference
Football Car dinals
TOTAL REVE! UE

$

- 02,621
- 02,621

$

- 0- 0- 0-0-

$166 , 678
23,281
15 2 552
205,511

-0- 0348
-0581
-0-0-0-0-0- 0534
-01 2463

13,631
1,215
48,850
16,130
1,530
1,731
3,389
38,536
50 , 586
10,402
5,018
7,294
983
199 2295

EXPENDITURES
Staff salaries
. Fringe benef i t s
Cus todial ser v ice
Residence ass t . expo
Misc. suppli es
Telephone
Custodial suppli es
Utilities-- elec tric
Utili ties--ga s
Utilities-- wa te r
Insurance
Building rep air s
Furnishing r epair
TOTAL EXPE NDITU RES
EXCESS (DEFI CIEN CY)
OF REVE NUE OVER
EXPENDI TURES

$(71 045 ) $
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-0-012,705
- 0179
381
852
4 , 624
13,654
1,319
1,097
524
236
35 2571

$(32 2 950) $(12 463 ) $

6 2 216

STATEMENT OF BOOKSTORE OPERATIONS
THE LINDENlvOOD COLLEGES

REVENUE
$267,323
194,205
73,118

sales
Less cost of goods sold
GroSS profit

EXPENDITURES
Salari es --administrative
Salaries --clerical
Fringe be nefits
Stude nt wages
Miscel laneous supplies
Freight i n/out
Duplica t ing
Telep hone
Membe rs h ip s and due s
Advert is ing and promotion
Cash ove r / short
Miscel laneous repairs
Travel

$17,317
20,943
3,582
13
2,032
6,733
567
396
150
198
( 157)
7

39
51,820
EXCESS OF REVENUE

OVER EXPENDITURES
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$ 21,298

STAT E ~ili NT

OF FOOD SERVICE OPERATIONS

THE LI ND ENWOOD COLLEGES

REVENUE

TOTAL REVENUE

$243,395
137,489
28 ;982
36,486
16,972
438
9,404
473,166

TOTAL EXPENSES

12,430
6,188
135,135
13,131
20,963
8,183
877
153
7,348
180,206
1,132
2,319
12,332
14,755
2,177
1,108
1,884
3,555
15
423,941

EXCESS REVENUE OVER EXPENSES

$ 49,225

Boar d contracts
Conf ere nces
Depa rt mental charges
Cas h sales
Cater ing
Cou pon book s
St. Lou is Football Cardinals

EXPENSES
Administ rative salaries
Supervi sory salaries
Food servi ce wages
Fringe benefits
Custodial service
Miscel laneous supplies
Offic e supplies
Tele phone
Custo dial supplies
Food
Refus e col lection
Other re sale items
Utili ties--electric
Utili tie s--gas
Utili ties--water
Insurance
Bulding repairs
Furni ture and equipment repairs
Equipmen t
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I

:\TE~!ENT Of

OTHER AUXILIARY SERVICE S OPERATIONS

INDENHOOD COLLEGE S

gE L

Co bbs Hall
Conference
Center

les
nferences/ ren tals
Louis Foo t ball
o·
. Cardina l s
in laundry
nding machine s
food and drink
ending machines

TOTAL RE VENUE

inge benefits
todial service s
c. supplies
eiephone
.astodial suppli es
ltllities--elec tr ic
1lities--gas
il1ties--wa t e r
Iding r epa i r s
ishing repair s
expense
lPlDent rental
r resale items
urance
TOTAL EXPENSES

$

$

Ni ccolls
Hall
Stude nt
Center

Co b bs
Hall
Pool

781

426

$

Vending
Services

Co nc ession
Stand

Athletic
Field

$

$45 , 931

$

8 , 593

$ 47,138

19,643

10 , 692

73 1 287
92,572

274
18,587
601
132
577
12,332
14,754
2, 177
3,7 94
6

761
53 2 995

781

2,811
187
394
167

426

Total

28,236

2 , 01 5

10,692
2 , 015

6 , 273

6, 273

6, 081

6,081
73.287

14 , 36 9

45,93 1

135
9

8,562
328
141
1,070

19,643

173 , /22

2,901

15,627
540
512

3 1 321

27 2 597

- 0-

11 , 508
798
20,472
2 , 114
315
1,114
20,039
29 , 508
4 , 824
4 , 096
26
18,528
540
512
1 1 912
116 1 306

$(2 1 877) $(27 1 309) $11 2 048

$18 1 334

$19 1 643

$ 57 1 416

90

9

3 2 658

1,350
276

I II

72
211
7 , 707
14 , 754
2, 177
302
11

1 1 151
27 2 73 5

236
470

.!IcEss
\

(DEFICIENCY )
OF REVENUE OVER
EXPENSES

$38 1 577
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PURPOSE AND METHOD OF THE STUDY

This study, comm i ssioned by the Executive Committee of the
Board of Directors of The Lindenwood Colleges, was undertaken
to determine the fund-raising potential of Lindenwood in
meeting some of its most urgent financial

needs.

The information-gathering phase of the study was conducted
between July 19 and August 13 , 1982 .

Mr.

Richard C. Oswant,

Study Di rector, was on campus and conducted interviews in
St. Charles and the Greater St. Louis Area during that
period .

The study director worked closely with the Director

of Development, Walter M. Hundley, with other members of the
admi n istration, and with Board members in developing a
Statement of Need (included as Exhibit "A II ) and a table of
gi ving standards, Patterns for Success (Inc l uded as Exhibit
"B") .

The Statement of Need and the standards, based on the

experience of Ketchum,

Inc.

in numerous college and university

campaigns of comparable scope, were reviewed and discussed
wi th each interviewee.
Th irty-nine persons were interviewed,
of the Lindenwood Board of Directors.

including ten members
A 1 ist of persons

i nterviewed is included in this report as Exhibit "C".
Be cause each respondent was assured that all comments would
be treated in confidence, sources of statements of fact,

-1-

exp r e s s i ons of opinion, or quotations included in this
repo rt ar e not

identified by name.

Among t hose interviewed were corporation and foundation executives , business and professional persons, faculty members, and
alumn i, both in St. Charles and in the Greater St.

Louis area.

Eleven of the interviewees are representatives of corporations
and f o u ndations or are individuals believed to be capable of
cons i dering gifts in the range of the top ten gifts projected
in the table of giving standards.

In

the opinion of counsel,

the thi r ty-nine interviews represent a valid sample for determining potential support for a Lindenwood campaign.
This study sought fact and opinion about Lindenwood to be
measured against the elements of a campaign which experience
has proven to be necessary for success.

These factors

include

a st r o n g, positive image of the institution among its constituencies and in the community; a clear, understandable need
convinc i ngly set forth

in a strong case for support; willing-

ness, b y those qual ified, to work and to accept the responsibilit i es of leadership; will ingness on the part of individuals
and corporations to give at levels that will validate the
giving standards and point to success; and appropriate timing
of the effort.
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ESSENTIAL ELEMENTS

The experience of Ketchum,

Inc.

in sixty-two years of cam-

paign direction, has brought about an awareness of significant factors for successful fund-raising.

Our community

type campaigns have demonstrated seven fundamental elements
which must be present for reasonable probabi 1 ity of campaign
s uccess .
They are:
1.

The organization seeking funds must have a
good public profile.

2.

Its Case for Support must have appeal and
justification for the required financial
support as projected.

3.

The dollar objective must be available and
attainable within the logical constituency .
This implies a standard of giving in keeping
with the size of the objective and, of course,
must begin within the family.

4.

Sol ic i tat ion i s car r i e d out by vol u n tee r s ,
therefore, the campaign organization requires
influential and interested leaders in both
quantity and quality .

5.

A reasonable degree of understanding and
acceptance of the program must exist throughout the constituency.

6.

Campaign timing is important and it should
not conflict with other similar fund-raising
programs.

7.

The responsible inner group, the Boards,
must have the capacity and be willing to
lead, work and give to accomplish the campaign objectives and bring total success.
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FINDINGS

Information and opinion gathered in the interviews were carefully recorded by the study director.

The interview reports

were then rigorously analyzed by a committee of officers of
Ketchum,

Inc.

The findings set forth below and the conclusions

and recommendations which follow are based upon that analysis.

1.

THE PUBLIC IMAGE

Ea ch interviewee was asked to comment on publ ic awareness of
Li ndenwood, and on its reputation.

The following s t atistical

pi cture emerged.
Public Image of Lindenwood

Total

Boa rd
Members

Top
Ten

Good

12

2

4

Average

14

6

3

Poor

8

0

4

Unaware

5

2

0

Ho st respondents rate Lindenwood's reputation as average or
be tter; but many qual ify that rating with the suggestion that
t he image is based on inadequate knowledge and understanding
of Lindenwood as it is today.
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II Lindenwood has been here for a long time," but "itls the
best-kept secret around.
pondent,

•
Is
It was a glr

II •

11

"In the old days," said one res-

I

school and many people still think

of it that way."
While outright negative comments were relatively few, several
people expressed concern about their perception of "a history
of incompetent management" and continuing "administrative
turmoi1."

Others indicated that they did not understand or

did not approve of the curriculum changes and other changes
which they had learned of.
th e public out.

Lindenwood has "tended to shut

Now it obviously nee ds to draw them in."

In summary, "Lindenwood needs a b i g public relations lift" to
po sition itself more clearly and acc u rately in the minds of
it s constituents .

"There is a need to demonstrate why

Li ndenwood should continue to exist, and that,

indeed,

it

wi l1."

II . THE STATEMENT OF NEED AND INDIVIDUAL PRIORITIES

Mos t respondents recognized the overriding urgency of the
ne ed to obtain resources needed to repay the short-term debt,
an d in general, there was favorable response to other componen ts of the Statement of Need :

student aid and faculty

de velopment; renovation and improvement of plant; and t he

- 5-

proposed gymnasium/student center.

Most also accepted the

concept of a capital campaign to meet those needs:
The Needs
Total

Board

Top Ten

33

10

8

Does Not Understand

o

o

o

Accepts As Stated

6

o

3

Understands

The Plan
Right Plan

I0

3

Wrong Plan

6

3

20

4

Accepts the Plan
Does Not Know

7

3

2

Ho st tended to agree with the thought expressed by one, that
th ey " can ' t argue with the need."

But others pointed out that

"a ll small schools have tremendous problems.

11

Many expressed

th e view that "debt retirement is clearly the first priority,"
an d that "support will be possible if the debt problem is on
th e way to being resolved.

11

One respondent who does not antic-

ipa te fund-raising success, suggested that the school should
"li qu i date its assets to retire the debt if it's not too late."

-6-

Respondents were also asked to rate the priority of the
proposed campaign compared with other worthy causes which
might attract their support.

The results were:

Personal Priority Rating
Total

Board

Top Ten

9

2

o

Secondary Priority

11

7

5

Lower Priority

19

Highest Priority

6

Clearly, "this won't be a top priority for many people."

I II.

RECEPTIVENESS TO A CAMPAIGN

Each interviewee was asked to comment on the likely recept iveness of the constituencies to a campaign at this time.
The results were :

Receptiveness to Campaign
Total

Board

Top Ten

13

2

2

Unreceptive

8

3

3

Indifferent

18

5

6

Receptive

-7-

The large number of respondents

indicating belief that a

campaign would be met with indifference reflects a low level
of awareness of what Lindenwood means to the community and a
co rrespondingly low level of concern for

its survival.

"A

lo t of people are in the same boat" and "other colleges wi th
si milar needs are much better known . "

A major problem for

Li ndenwood is "lack of identification in the community."

IV.

SIZE OF GOAL AND ATTAINABILITY

Suc cess in a capital campaign requi r es pace - set t ing in v e stme nts.

Experience in many campaigns c o nducted by Ke tchu m,

In c .,

indicates that appropriate standards o f giving mus t be

ach ieved for a campaign to reach its goal .

This i s,

in f ac t,

one of the most critical determinants of success.
The standards developed for the proposed $8,000,000 goal are
i nc luded as Exhibit "B".

They indicate a top gift in the

ra nge of $1,250,000, and ten top gifts,

including number one ,

tot aling $4,050,000, or just over 50% of the projected goal.
Af te r reviewing the standards and thei r signifi c ance, each
. re s pondent was asked to comment on the probability of attain ing them and of reaching the goal.
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~ ere

are the results:
Top Gift Attainable?
Total

Board

2

a

28

8

9

2

Yes
No

Donlt Know

Top Ten

9

Top Ten Gifts Attainable?
2

a

No

27

8

Donlt Know

10

2

Yes

9

$8,000,000 Goal Attainable?

3

o

Perhaps

13

3

3

No

20

6

6

Yes

Donlt Know

3

Cl early, "there is no confidence in the ability of Lindenwood
to generate the required number of gifts at the top levels
to Suggest any possibility of a successful
at this

time.

One respondent,

in fact,

gO a l "a pipe dream."

-9-

$8,000,000 campaign

labeled the suggested

•

Those who expressed belief that the proposed goal

is not

attainable were asked to suggest an alternative goal
they thought would be within reach.

that

The responses clustered

in the range of $2.5 million to $4 million.

v.

WILLINGNESS TO WORK AND TO ACCEPT LEADERSHIP

Among the vital elements of a capital campaign are a solid
cadre of top-flight leaders and a sufficient number of willi ng volunteers to do the job.

Each person interviewed was

asked whether he or she would be wil ling to become persona l l y involved in a campaign for Lindenwood, and whether he or
sh e would be willing to accept a position of leadership in
su ch a campaign.
Willing to Work

Yes

Total

Board

13

5

4

2

22

3

Perhaps
No

-10-

Top Ten

9

Willing to Accept Leadership
Total

Board

o

Yes

7

Perhaps

3

3

29

6

No

Top Ten

10

Reasons offered for unwi 11 ingness to work or lead ranged
f rom age to overcommitment in other areas to indifference or
ho stility to the school and/or some of its programs.

Clearly,

a significant number of people would have to be persuaded
to rethink their priorities before an adequate leadership
te am could be assembled and a campaign successfully launch e d.
In a related question,

respondents were ask e d to ra t e t h e

st rength of the Board in terms of its potential

fun d -raising

ab ility.
Board fund-Raising Strength
Total

Board

Excellent

Top Ten
0

Good

5

Average

12

2

3

Weak

2I

6

7

-I I-

One respondent called attention to the absence of "top
establ i shment names" whi le another pointed out that "major
campa i gns

in St.

Louis succeed only with the endorsement of

the Civic Progress Group .•. and
While

it

is

recognized that there are several

a mong present Board members,
depth "

VI .

I don't see them there."

in this vital

it

is felt

"heavy hitters"

that the Board "lacks

area.

WILLINGNESS TO GIVE

Ea ch person

interviewed was asked whether he or she would

ma ke a personal

investment in a campaign for Lindenwood.

Th e

re sponses were:
Personal

Yes

Total

Boa rd

12

4

6

4

3

21

2

7

Perhaps
No

Gift
Top Ten

The possibility of a corporate gift was discussed with those
i nterviewees who represented potential gifts from business,
i ndustry, or foundations.
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Corporate Gift
Total

Board

Top Ten

3

o

o

Yes
Perhaps

6

12

8

4

2

16

5

3

No
Not Applicable

It is important to note that many of those who indicated the
po ssibility of a corporate gift stressed that final

determin-

at ion would depend on the strength of the case presented and
on the visible participation of recognized top-flight commu nity leadership in the campaign organization .

II

A chairm a n

of stature would be vita1."

VI I.

COMMUNITY ECONOMIC OUTLOOK AND TIMING

Comments on community economic outlook ranged from liSt. Louis
i s just a small step from a disaster area" to lithe outlook
( in St. Charles)

is outstanding."
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In statistical

summary:
Community Economic Outlook

Total

Excellent

Boa rd

Top Ten

0

0

Good

2

Fa i r

14

4

3

0

19

5

Improving
Poor

0

4

6

Ea ch interviewee was asked to comment on the proposed timing
of the campaign,

starting up

so licitation effort

in

late 1982, with the major

in

1983.
Timing

o

Good
Good As Any

26

6

8

Poor

12

3

2

It should be noted

that many of the "Good As Any"

responses

wer e accompanied by some variant of the statement that
"t herels never a

really good time to raise money.11

als o numerous comments
ti ming for a
eco nomy)

indicating that

Lindenwood campaign,

would be far

less

There were

in judging appropriate

the calendar

(and the general

important than the progress
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Lindenwood is able to make in improving its public image,
resolving its internal problems, and building its pool of
potential volunteer campaign l eadership.

VI I I •

INTERNAL AUDIT

In order to support a major capital campaign, a complete and
well organized information base including data on donors and
prospective donors, giving records, proposals funded and
proposals pending,

records of past contacts and correspondence,

and relevant institutional ties

is extremely important.

In

a college campaign, that information base must also include
in formation on alumni:

current addresses, career resumes,

ma rriages, business affil iations, and inheritances.
Be cause of a lack of continuity in the Development and
Alunmi offices over the years,
fr agmentary,

these information bases are

incomplete, and often inaccurate.

The present

Directors of Development and Alumni Affairs have initiated
ac tion to correct these deficiencies.

In the interest of

i mproving the fund-raising capabil ities of Lindenwood,
Wh ether or not a capital campaign is undertaken, support
Pe rsonnel needed to complete that task should be provided.
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SUMMARY OF FINDINGS

Prior to stating conclusions and setting forth recommendations,

it is useful

to recapitulate some to the signifi-

cant findings.
1.

Lindenwood does not at present enjoy a high level
of recognition nor a strong, clear, positive image.

2.

While most respondents recognize and understand
Lindenwood's needs,

few would consider a Linden-

wood campaign to be a high personal priority.

3.

Two-thirds of the respondents bel ieve that
Lindenwood's constituencies would be unreceptive
or indifferent to a campaign at this time.

4.

There is no confidence in attainability of the
top gifts needed to make an $8 million goal viable.

5.

The numbers of respondents

indicating willingness

to work or to accept leadership point to a serious
shortage of potential volunteers.
6.

The response to questions about personal and corporate gifts indicates the need for considerable
cultivation before a successful campaign could be
laun~hed.
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7·

Although the community economic outlook is certainly not encouraging, a more important factor
affecting campaign timing is the need for Lindenwood to get certain aspects of its own "house" in
order.

8.

Development and Alumni
substantial

records are in need of

updating and reorganization.

- 1 7-
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CONCLUS IONS

Based on the findings of this study, counsel must conclude that
implementation of a capital campaign with a goal of $8,000,000,
to get under way late in 1982 or early in 1983, would not be in
t he best interest of The Lindenwood Colleges.

In fact, any

attempt to launch a broad fund-raising effort before certain
problems identified in the findings have been effectively addressed would almost certainly be counter-productive.
In view of the urgency of the need to make early and substantial
progress toward retirement of the short-term debt,
be practical

to delay all fund-raising efforts until

wo rk for an effective campaign can be put in place.
co ncludes,

it would not
the groundCounsel

therefore, that Lindenwood should move promptly,

th rough its present Development Office with such additional
he lp as may be required,

to seek substantial gifts from a

l imited number of prospective donors closest to the instit ut ion:

namely, alumni, present Directors and former Directors

and corporations which have supported Lindenwood on an annual
ba sis in the past, or which have indicated an interest in prov iding future support.
Should these efforts fail

to produce enough gifts income to meet

ap p l icable deadl ines for debt retirement, consideration might
be given to meeting those deadl ines by sale of unproductive
as sets,

rather than jeopardizing the success of a future major

campaign by launching it prematurely.
- 18-
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RECOMMENDAT IONS

The recommendations which follow are intended to address both
t he immediate need of Lindenwood to produce gift income for
de bt retirement and the longer term need of laying a sound
f oundation for a future campaign to meet other needs.
1.

To address

immediate needs, we recommend that a

1 imited-constituency effort be initiated without
delay to obtain maximum support from a selected
group of prospects identified most closely with
Lindenwood.
A.

It is possible that three, four, or more
Directors and/or 1 iving former Directors
might be ident i fied who have the capacity
to consider gifts

in the ranges projected

for the top ten gifts in the standards.
A small committee of knowledgable Board
members should be formed to work with the
Di rector of Development to identify such
members and to devise and implement appropriate strategies for obtaining commitments
from them.
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8.

A like number of prospective donors with
the capacity to consider gifts

in the same

ranges should be identified among the
a 1 umn i .

The same committee, or one simi-

larly constituted, should be charged with
responsibility for

identifying, evaluating,

and devising and executing plans to obtain
commitments from these alumni
C.

prospects.

The three or four most consistently generous annual

corporate donors should be

identified, and appropriate proposals should
be prepared and presented requesting consideration of increased support to meet the
extraordinary short-term need.
2.

To begin laying a sol id foundation for a future campa i gn aimed at a broader constituency, steps should
be initiated now to overcome significant weaknesses
r evealed in the findings.
A.

Initiate a comprehensive publ ic relations
program planned to raise levels of awareness and understanding of today's Lindenwood

in the community (St.

Louis) and among alumni.
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Charles and St.
This would be

particularly timely because of the interest
sparked by media coverage of the recent executive and administrative changes.
program might
visual

include publ i cations, audio-

presentations, media coverage, direct

mail, and a speakers'
B.

Such a

bureau, among others.

Initiate a long-range cultivation program
designed to increase awareness and understanding of lindenwood among the highest
levels of corporate and community leadership
in both St. Charles and St.

louis.

There is

a very strong need to involve key area le a dership and to create a high level of awareness
of lindenwood's special qualities, capabili ties, and accomplishments.
In the interest of i nitiating such a program,
counsel has developed, and will share with
lindenwood, guidelines for

implementing a

cultivation program through the resources of
the co11ege ' s own Development Department.

c.

Prompt consideration should be given to
strengthening the fund-raising potential of
the Board by taking steps to secure additional
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members with strong ties to the St.

Louis

corporate and philanthropic establ ishment,
as well as one or more additional members
with strong alumni
D.

interest and connections.

Improvement and updating of the alumni and
corporate donor and prospect files should
be continued as a high-priority effort,
making use of all

available internal

staff

support, as well as call ing upon the alumni
council

for volunteer support.

Co unsel wi 11 be pleased to provide interim consult at i on w ith
r es pect to these ongoing efforts from time to time on request.
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EXHIBIT "A"

the Lindenwood

Colleges

Saint Charles, Missouri 63301

Statement of Need

Lindenwood is an independent, coeducational college
located in St. Charles, Nissouri . It consists of four units :
The College for Women, The College for Men, The Evening College,
and The College for Individualized Education. Together, the
four units enroll more than 1900 students in a variety of undergraduate and graduate academic degree programs; they effectively
combine a strong liberal arts education with sound professional
and pre-professional training . Lindenwood's students are primarily
from the Greater St. Louis Metropolitan Area, but represented in
the student body are 23 states and 19 foreign countries.
Lindenwood was founded in 1827 , the first liberal arts college
for women to be established west of the Mississippi. It occupies
120 acres in St. Charles County. Its physical assets range from a
refurbished dormitory listed in the National Registry of Historic
Buildings to modern, well-equipped Science and Fine Arts facilities.
It has a well-trained and highly motivated full-time faculty of 62 ,
and a large adjunct part-time faculty of professionals who bring
valuable experience to bear on the education of their students.
An important feature of Lindenwood is its energetic and very
successful program of experiential learning through internships,
practica, and cooperative education placements with businesses and
public agencies in the Greater St. Louis area. The College also
offers undergraduate and graduate courses and leisure learning
opportunities at a variety of off-campus sites in its continuing
effort to better serve the community.
The Problem
In recent years Lindenwood has experienced the same kinds of
problems that have troubled many small, independent colleges.
Competition in a decreasing pool of college-aged students combined with explosive increases in educational and other costs
led to several consecutive years of deficit operations.

These problems have now been effectively stabilized.

The task

ahead requires that debt accumulated in that difficult period be
retired; that deferred maintenance and other improvements be
completed; that additional funds be made available for student
aid and faculty development; and that a gymnasium-student activity
facility be provided to serve as a focus for campus life.
The Need
Debt Liquidation

$2,700,000

The most immediate concern is retirement of the accumulated
debt, the interest on which is a severe burden.
Student Aid and Faculty Development

1,000,000

Reduction of grants and o t her forms of aid from governme nt
sources has placed a severe burden on Lindenwood's ability to
make financial aid available to new and returning students.
The heart of any academic institution is its faculty.
Fund s
mu st be obtained to enable Lindenwood to retain its faculty and
t o continue strengthening it, as well as to supply needed instructional
re sources and equipment for a quality curriculum.
Renovation and Improvement:
Buildings, Grounds and Equipment

1,100,000

To complete essential maintenance long deferred and to
provide necessary improvements to plant.
Gymnasium/Student Center

3,200,000

Lindenwood currently lacks facilities for sports programs,
s tudent exercise, and other activities.
It is necessary to rely
l ocal high schools for such activities.
Total:

$8,000,000

The Plan
To meet its urgent and specific needs as described above,
Lindenwood

College and its Board of Directors propose a capital

campaign, seeking pledges payable over three years, with a goal of
$8,000,000.

Support will be sought from Directors of the Colleg e;

fr om administration, faculty and staff; from alumni, students and
parents; from area business, industry, and financial institutions;
f rom f~undations, churches, and other friends of the college.
is proposed that campaign activity get under way late in 1982.

It

EXHIBIT "B"

The Lindenwood Colleges

Saint Charles, Missouri 63301

Patterns for Success
Objective:

-

$8,000,000

Gui delines:
Top(JInvestment to yield 12 to 18% of Objective
Top 10 Investments to yield 45 to 55% of Objective
Next 100 to 125 Investments to yield 35 to 40% of Objective
Numerous Investments to yield the Balance of Objective
Number
of
Investments
1
1

2
3

3

@
@
@
@
@

Amount
$1,250,000
750,000
500,000
250,000
100,000

Yield
$1,250,000
750,000
1,000,000
750,000
300,000

Cumulative Total
$1,250 , 000
2,000,000
3,000,000
3,750,000
4,050,000

Top 10 Investments yield $4,050,000 or 50.6% of Objective

-

8
12

@

20

@

30
40

@

@

@

75,000
50,000
30,000
20,000
10,000

600,000
600,000
600,000
600,000
400,000

4,650,000
5,250,000
5,850,000
6,450,000
6,850,000

Top 120 Investments yield $6,850,000 or 85.6% of Objective

N~erous Investments under $10,000 yield $1,150,000 or more

t o reach or surpass Objective.

EXHIBIT "C"

LIST OF PERSONS

INTERVIEWED

Char I es W. Boswell
Distr i ct Manager
Union Electric Company
1801 Fair Lane
St. CharI es, MO
63301

David L. Gardner, Vice President
Secretary/Treasurer
Laclede Gas Company
720 01 ive Street
St. Louis, MO
63101

George W. Brown, Retired
14471 Bantry Lane
Apartment 10
Chesterfield, MO
63017

Gerald A. Gayer, Manager
Qual ity Assurance Operations
Monsanto Industrial Chemicals
755 Page Mill Road
Palo Alto, CA
94303

Robert B. Crane
Director, Corporate Affairs
Emerson Electric Company
8000 W. Florissant
St. Louis, MO
63136
Mrs. Russell J. (Jane)
1875 South River Road
St. Charles, MO

Ray Dankenbring, Manager
Special Communications
Publ ic Relations
Ralston Purina Company
Checkerboard Square
St. ' L ouis, MO
63164
Steven L. Davis
Attorney-At-Law
Bryan, Cave, McPheeters
McRoberts
500 North Broadway
St. Louis, MO
63102
Henry J. Elmendorf
Business Manager
Jim Meagher Motors
2171 First Capitol
St. Charles, MO

Arthur S. Goodall, Retired
Investment Broker
23 Twin Springs Lane
St. Louis, MO
63124

Crider

Theodore J. d'Andriole
Division Staff Manager
Public Relations
Southwestern Bell Telephone
100 N. Tucker Blvd.
Room 1 141
St. Louis, MO
63101

Co.

Ralph Hallquist
Plant Manager
General Motors Corporation
3809 Union Blvd.
St. Louis, MO
63115
John C. Hannegan
Attorney-At-Law
Hannegan, Knight, Stokes,
S c hoe neb erg & Web e r, P. C,.
200 North Third Street
St. Charles, MO
63301
John L. Hayward, Vice President
Secretary
Anheuser-Busch Companies
721 Pestalozzi Street
St. Louis, MO
63118

&

Robert T. Hensley, Jr.
Treasurer
Interco Incorporated
10 Broadway
St. Louis, MO
Ms. Ka t y Ka dar H i l l
Director, Fashion Marketing
The Lindenwood Colleges
St. Charles, MO
63301

Drive

Co.

&

Mrs. Harlan (Anne) Pals
1210 Country Club Road
St. Charles, MO
63301

Robert Hyland
• Regional Vice President
CBS Ra d i 0
One Memo ria 1 Dr i ve
St. Lou i s, MO
63102
S. Lee Kling
Chairman of the Board
Landmark Bancshares Corporation
10 South Brentwood Blvd.
St. Louis, MO
63105
Hiram S. Liggett, Jr.,
Brown Group, Inc.
8400 Maryland Avenue
st. Louis, MO
63105

Treasurer

Mrs. Tanya Yeldell Mallory
16 Arrowhead Estates Lane
Chesterfield, MO
63017
Louis G. Melchior
Vice President-Finance
Edison Brothers Stores
400 Washington Avenue
St. Louis, MO
63102

Inc.

Mr. Joyce S . Pillsbury
President
The P ill s bury F0 u n d at ion
6 Oakleigh Lane
St. Louis, MO
63166
Ms. Amy R. Rome
Executive Director
Metropolitan Association For
Philanthropy, Inc.
5600 Oakland Avenue
St. Louis, MO
63110
Gene L. Schwilck, President
Danforth Foundation
222 South Central Avenue
St. Louis, MO
63105
Richard A. Smith
Vice President & Treasurer
May Department Stores Co.
Sixth & Olive Streets
St. Louis, MO
63101

Dr. Aaron Miller
Dean of Facul ty
The Lindenwood Colleges
St. Charles, MO
63301

Mrs. Arthur (Gladys) Stockstrom
18 Wydown Terrace
St. Louis, MO
63105

Jefferson L. Miller, President
Outdoors, Inc.
450 N. Lindbergh Blvd.
St. Louis, MO
63141

Eric O. Stuhler
Attorney-At-Law
2209 First Capitol Drive
St. Charles, MO
63301

Thomas E. Mon roe
Executi've Vice President
Chromal loy American Corporation
120 South Central
St. Louis, MO
63105

Mrs . Henry K. (Cordel ia)
Music Teacher
6 White Oaks Lane
St. Charles, MO
63301

Rolla J. Mottaz, President
Spencer T. &AnnW. Olin
Foundation
7701 Forsyth Blvd.
St. Louis, MO
63105

Stumberg

John P. Stupp, Jr.
Vice President
Stupp Brothers Bridge & Iron Co.
St. Louis, MO

Dr. William Symes
president
Monsanto Foundation
Olive Street & Lindberg
St. Louis, MO

Blvd.

Ms. Virginia Trent, Director
public Relations
Mall inckrodt Institute of Radiology
510 South Kingshighway
St. Louis, MO
63110
Ms. Dorothy Trump
5 Chapel Hill Lane
St. Louis, MO
63131
Mrs . Horton (Ruth) Watkins
7 Bren t moor Park
St. Louis, MO
63105
Ms. Jeanine Webster
Operations Manager
Neiman-Marcus
100 Plaza Frontenac
St. Louis, MO
63131

AGENDA
SPECIAL MEETING
OF THE
BOARD OF DIRECTORS
THE LINDENWOOD COLLEGES
December 3, 1982

1.

Report of Henry Elmendo rf and Aaron Miller
Status of the campus

2.

Report of Lawrence Elam
Financial Stat ements
Loan Status

3.

Resolutions
Landmark Bank
Centerre Bank

4.

Litigation Report

5.

President's Search Committee Report

CONFIDENTIAL

CONFIDENTIAL

MINUTES OF THE SPECIAL MEETING
OF THE BOARDS OF
THE LINDENWOOD COLLEGES*
Ladue, Missouri
December 3, 1982

A special meeting of the Board of Directors of The Lindenwood Colleges and
honorary life members of the Board of Overseers was held at the Bogey Club,
Ladue, Missouri, December 3, 1982, at 11:00 AM.

The special meeting was

called by the Chairman of the Board and notice was given to each member
of the Board who could be reached by telephone.

The meeting was opened

with silent prayer.
The following members of the Board of Directors, being a quorum,
and honorary life members were present:
Board of Directors
Mra. Russell J. Crider
Henry J. Elmendorf
John C. Hannegan
Robert Hyland
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Honorary Life Members
Mrs. Arthur Stockstrom
Mrs. Horton Watkins
The foll-owing members of the Administration were present:
Lawrence Elam, Chief Financial Officer
Aaron Miller, Dean of Faculty
Jane Pace, Executive Secretary a nd Assistant Secretary to
the Board of Directors
Mr. Hyland read a letter from Mr. Elam which was mailed to approximat e l y
9,000 Lindenwood alumni addressing the

pos~t.i ve

activity taking place on th e

campus (copy attached as part of the official minutes).

*The Lindenwood Co lle ges. Founded in 1827 and chartered in 1853 as Linden
Wood Female Colle ge. New corporate structure of Lindenwood Female College
approved by Circ uit Cour t of St. Charles County March 7, 1977.
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Mr. Hyland commended Dr. Miller and Messrs. Elam, Elmendorf and Metcalfe
on their leadership at the College in the absence of a President.
Dr. Miller announced that Ms. Sharon Stites was hired as Director of
Admissions and began work on October 20.

In an effort to increase enrollment,

Dr. Miller reported that a direct mail campaign was begun on November 10
· which reached 588,000 prospective students:

560,000 through a national mailing

to 1983 high school graduates; 28,000 through a selective mailing to collegebound students in Missouri and Illinois who had indicated an interest in
cooperative education.
had been received.

As of December 1, 3,010 responses to those mailings

A one to two percent response rate is anticipated.

As of

December 1, applications for Fall 1983 reflect a 100% increase over the Fall

1982 statistics of the same date.

In an attempt to improve retention, new

admissions criteria have been established (minimum GPA, 2.0; ACT 14) and a
more sophisticated admissions processing system has been initiated in order
to allow for more careful screening of admissions candidates.

An admissions

plan for 1983-84 is being developed as the first step in the development of
a four-year admissions plan which will be in place by Fall 1983.
Current1y, Lindenwood's baccalaureate program in nursing is awaiting
accreditation from the National League for Nursing, reported Dr. Miller.

The

staff of the nursing department compiled a self-study which was presented to
the NLN prior to an on-site evaluation by the NLN in mid-October.

The evalua-

tion of Lindenwood's nursing program centered on the organization and
administration of the Department of .Nursing, it's student body, faculty,
curriculum, and resources, facilities, and services.

The results of the

evaluation are expected from the NLN Board by December 15, 1982.
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Dr. Miller stated that several administrators from Lindenwood and CASA
(the St. Louis Conservatory & Schools of the Arts) have had discussions and
meetings for the purpose of establishing a working relationship between the
two educational institutions.
1.

The possible areas of cooperation include:

CASA would establish at Lindenwood a .satellite program in music
for youngsters in the St. Charles metro/county area.

2.

Lindenwood music students would be able to participate in music
education and performance activities offered by CAS A in St. Louis.

3.

CASA students would have the opportunity to perform at the College
on a regular basis.

4.

Lindenwood would offer some academic coursework at CASA to meet the
needs of CASA students.

CASA will conduct a market survey in St. Charles County to determine the
feasibility of a satellite program at Lindenwood.

The response from CASA has

been positive, but clear determinations of the extents and terms of the
arrangements will need to be made before any programs can be established.
Dr. Miller reported that he and J. A. Baer are working on a program
whereby Lindenwood's radio station, KCLC, would be associated with Educational
Public Television.

This venture would provide Lindenwood's communications and

journalism students with training opportunities in the environment of a major
market FM Radio ' Station as well as provide service to residents of St. Charles
and the St. Louis areas through the medium of FM radio.
Dr. Miller keep him advised on this matter.

Mr. Hyland requeste d

December 3,1982
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Dr. Miller reported that Lindenwood is currently negotiating with the
General Motors-Wentzville plant on a number of matters.

The college and

General Motors are exploring the following options:
1.

Lindenwood courses to be taught at the GM-Wentzville plant.

2.

Giving credit for training courses already taught at the GMWentzville plant by its staff.
for the

~roject,

(Mr. Ed Watkins, coordinator

will be involved in some of the training

assessments).
Dr. Miller further explained that Lindenwood is competing with the University
of

Missouri-St~

Louis for the first option, but has been assured that

Lindenwood will have some involvement.
t he next month.

Final word will be forthcoming during

Questions about Lindenwood's financial competitiveness with

UMSL were raised and it was stated that Lindenwood will be competitive with
UMSL's offer.
Dr.Mi1ler reported that Lindenwood had obtained a Cooperative Education
grant in the amount of $71,700 from the federal government, effective
September 1, 1982.

The grant was prepared and submitted by Mr. Ed Watkins as

Project Director of the Cooperative Education Program.

Dr. Miller explained

that the .grant supports the administrative costs of developing and maintaining
the Cooperative Education Program.

The emphasis of the grant is to offer

to business and -industry, Lindenwood students with good basic skills in the
areas of writing, verbal communication, and critical thinking.

Dean Miller

and Mr. Watkins see this program as an opportunity to provide services to
employers who, in turn, will be encouraged to be helpful in fund-raising for
the college.

Board Minutes
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Dr. Miller stated that currently 59% of Lindenwood's faculty hold
terminal degrees while two years ago 47% of the faculty held terminal
degrees; Dr. Miller intends to further increase this percentage.
FINANCIAL REPORT
Mr. Elam distributed the financial report for the five-month period
ending October 31, 1982.

The Statement of Operations included the revised

budget that was submitted at the September 28 board meeting.
The operating deficit of $133,949.31 is due to the lack of revenues over
the summer months (reduced summer school program, cancellation of special
programs, loss of St. Louis Football Cardinals, etc.).
interim borrowing and interest expense.

This in turn required

The short-term borrowings in July

and August of $299,000 were repaid with Fall tuition receipts, but the
$300,000 loan from March, 1982 is still outstanding.
The 1982-83 budget will hold and the deficit decline as cuts in personnel
and other areas begin to reflect in later months.

To date, nine people have

been terminated and received compensation including terminal leave pay.

The

major concern in meeting the revised budget is the enrollment for the Spring
Semester in January and gift receipts over the remainder of the year.

Expenses

are being continually monitored to save additional funds where possible.
The deferred income on the Balance Sheet of $1,120,000 was explained as
the remainder of Fall tuition and Room and Board revenue that is prorated to
operations on a month-to-month basis over the semester.

This provides a match

of revenue earned and expenses incurred each month for operating statements.
The accounts receivable on the Balance Sheet of $353,000 are monies due
from the State of Missouri Scholarship program and student accounts on the
deferred payment plan or pending receipts of bank loans, scholarship funds, etc.
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The Statement of Outstanding Debt was discussed.
has been
meeting.

retire~

Note #3 of $197,250.01

per the discussion of the Boyce Estate at the last board

Notes #1 and #2 at Centerre Bank have been renewed for another

year until September 30, 1983.

The Lankmark notes #5 - #8 have been consoli-

dated into one note on a $600,000 line of credit.

Mr. Metcalfe and Mr. Elam

are completing the negotiations for a continuing line of credit that will avoid
the lengthy process of separate notes and collateral pledges for each borrowing.
The Bonds Payable were reduced by the semi-annual principal payment of $22,000
to a new total of $808,000.
The College Housing Loan has been finalized at $1,057,042; semi-annual
payments of $15,855.63 will start in December, 1982 and continue for two years
(interest only) and then increase to $23,404.45 for the next 38 years.

This

is a 40 year, three percent loan that will mature May 15, 2022.
Mrs. Crider requested information of monies collected that were pledged
for the Student Center.

Mr. Elam said he would check records in the Development

Office and report his findings.
The Student Center in Niccolls Hall has continued to have delays from the
construction.

Work was started again on October 1 after a six month break, but

the estimates of time to completion have been extended many times and the Center
will not open · during Fall Semester.

Work to be done after the contractor is

finished will require at least three weeks by college personnel •
. Mr. Elam reported that all conference facilities have been contracted f o r
the summer of 1983 and, that while this is important in terms of revenue, it
could present a problem if the football Cardinals planned to return for spri ng
training.

Mr. Hyland explained that the Cardinals would not be using the

Board Minutes
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facilities during the summer, but that he was in the process of negotiating
for the Cardinals to use the facilities the first part of September which
would involve daytime use only.
Mr. Elmendorf complemented the Director of Conferences, Ms. Sydney Parrish,
on the outstanding job she has done in coordinating conferences and negotiating
with outside groups for use of Lindenwood's conference and campus facilities.
A motion was then made and seconded and, upon a vote, unanimously accepted
the report of the Academic Dean, Dr. Aaron Miller.
A motion was made and seconded and, upon a vote, unanim6usly approved
the following Resolution:
RESOLVED: That the Board accept the report of Mr. Elam
related to the financial statements for the period
enoing October 31, 1982, and
BE IT FURTHER RESOLVED: That the financial statements
as presented be filed with the records of The Lindenwood Colleges.
A motion was made and seconded and, upon a vote, unanimously approved
the following Resolution:
WHEREAS, Landmark North County Bank & Trust Company (the "Bank")
has extended to this corporation a $600,000 credit line and is
the holder of this corporation's Note dated November 30, 1982
in the principal amount of $600,000;
WHEREAS, indebtedness of this corporation to the Bank is secured
by a security interest in receivables of this corporation,
pursuant to agreements heretofore entered into;
WHEREAS, this corporation desires to borrow from the Bank from
time to time up to $600,000 and the Bank is willing to lend up
to $600,000, evidenced by a Note and secured by a Deed of Trust
on certain real property owned by this corporation in the County
of St. Charles, Missouri, more particularly described on Exhibit
A hereto;
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RESOLVED, all acts of Robert Hyland and Lawrence Elam in
executing and delivering to the Bank the Note and Deed of
Trust pursuant to resolutions of the Board adopted September
28~ 1982 are hereby ratified, confirmed and affirmed.
RESOLVED FURTHER, that the Chairman or the Chief Financial
Officer of this corporation be and each hereby is authorized
to execute and deliver to the Bank the Note above referred
to and all other promissory notes evidencing indebtedness
of this corporation to the Bank, in order that this corporation
may borrow up to $600,000 from the Bank,
RESOLVED ' FURTHER, that to secure all sums borrowed from the
Bank, the Chairman of the Board of Directors of this corporation
be and he hereby is authorized to execute and deliver to the
Bank the Deed of Trust on the Missouri real estate described
in Exhibit A attached thereto, and the Chief Financial Officer
be and he hereby is authorized to execute and deliver to the
Bank a promissory note or notes of the corporation,
RESOLVED FURTHER, that all acts of Robert Hyland and Lawrence
Elam in executing and delivering to the Bank the Note, the
Security Agreement and the Deed of Trust are hereby ratified,
confirmed and affirmed,
RESOLVED FURTHER, that a copy of the Note, the Deed of Trust and
the Security Agreement shall be filed with minutes of this meeting.

A motion

was made and seconded and, upon a vote, unanimously approved

the following Resolution:
WHEREAS, CENTERRE BANK NATIONAL ASSOCIATION, formerly First
National Bank in St. Louis (the "Bank"), has from time to time
made loans to this corporation evidenced by the following notes:
$1,200,000 Collateral Demand Note dated June 12, 1979
$285,000 Demand Note dated June 21, 1979
$350,000 Second Deed of Trust Demand Note dated November
29, 1979
WHEREAS, as security for the repayment of the above-described
notes and any other indebtedness of this corporation to the
Bank, the following security instruments were executed and
delivered to the Bank:
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Deed of Trust and Security Agreement dated June 12,
1979, as modified by a Deed of Trust Modification
Agreement da te·d as of February 12, 1980, as further
modified Deed of Trust Second Modification Agreement
dated as of August 4, 1980, and as further modified
by Deed of Trust Third Modification Agreement dated
as of April 19, 1982, covering approximately 73 acres
of real property in St. Charles County, Missouri,
more particularly described on ·Exhibit A hereto ("Farm
Property").
Second Deed of Trust dated November 29, 1979, as
modified by a Second Deed of Trust Modification
Agreement dated as of August 4, 1980, as further
modified by a Second Deed of Trust Second Modification
Agreement dated as of April 19, 1982, covering the
Farm Property.
New Collateral Pledge Agreement dated June 12, 1979.
WHEREAS, the Demand Note and Collateral Demand Note described
above are payable on demand or, if no demand be made, on
September 30, 1982, and the Bank is willing to extend the
maturity of said notes (if no prior demand be made) to
September 30, 1983, on the condition that said notes continue
to be secured as above described.
THEREFORE, BE IT RESOLVED that it is in the best interests of the
college to further modify the Deed of Trust and Security Agreement in order to extend the alternative maturity date of the
Collateral Demand Note and the Demand Note to September 30,
1983, and that the security for the payment of said notes as
specified above continue in full force and effect, and
RESOLVED FURTHER, that it is in the best interests of the college
to pay in full the $350,000 Second Deed of Trust Demand Note,
thereby releasing the above described Second Deed of Trust, and
RESOLVED FURTHER, that Robert Hyland and Lawrence Elam are
hereby authorized to execute and affix the corporate seal and
deliver to the Bank a Deed of Trust Fourth Modification Agreement, extending the alternative maturity date of the Collateral
Demand Note and the Demand Note to September 30, 1983, and
RESOLVED FURTHER, That Robert HylaDd and/or Lawrence Elam
are hereby authorized to pay in full the $350,000 Second
Deed of Trust Demand Note and obtain a release for the Second
Deed of Trust secured thereby.
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RESOLVED FURTHER, that all completed acts of any officer
of the corporation in the furtherance of or effecting
the foregoing resolutions are hereby ratified and confirmed.
Mr. Hannegan reported on the Western Waterproofing case that was ruled
in Lindenwood's favor.

It now appears that the college will need to file

the arbitration ruling in court and receive a judgment from which collection
procedures can be implemented if necessary.

Mr. Hannegan is pursuing the

necessary action.
Mr. Metcalfe reported on the two EEOC cases pending with former
employees Jan Cooper and Pat Miller, and the slander suit filed by former
Dean of Students, Larry Joseph.
filed by Virginia Johns.

He also reported on the trespassing suit

All suits are being pursued on a timely'

basis.
Mr. Metcalfe further reported while there have been rumors of suits
to be filed by former President Johns, none have been filed as of this date.
Board members were advised that several members of the administration have
been subpoenaed in the Virginia Johns' suit.

Attempts were made to serve

Mr. Metcalfe and Mr. Hyland, and other board members could be served in the
future.
Dr. Miller reported that a class action suit had been filed by a
handicapped student stating that the college campus is not as accessible
to the handicapped as it should be.

The Office of Civil Rights will be

visiting the campus and thereafter providing a list of improvements that
need to be made on campus.
The next order of business was a report of the Presidential Search
Committee.

Mr. Metcalfe, Chairman of the Committee, reviewed with the Board

the details of the selection process and findings of the committee.

December 3, 1982
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Summarizing, Mr. Metcalfe reported that the qualifications and profile
of the new

p~esident

were approved by the Board at the September 28, 1982

Executive Session meeting.

A search committee was appointed consisting of

Robert Hyland, Walter Metcalfe, John Hannegan, David Babcock, and Henry
Elmendorf; these members met with Dr. James Hood, Dr. Aaron Miller, and Mr.
Lawrence Elam to review the qualifications and profile, and to select
additional members to serve on the search committee.

The committee was

increased by the addition of three faculty members - Robert King, Groff
Bittner, Ed Balog; two administrators - Lawrence Elam, Aaron Miller; and a
representative from the Alumni Council - Janet Bornstein.
To meet Affirmative Action requirements, advertisements for the position
were placed with the St. Louis Post-Dispatch and Globe Democrat.

A sub-

committee of the search committee was formed to review the credentials of
each of the 25 candidates or nominees.

The names of 10 persons were submitted

to the full committee for review on November 3, 1982.

Thereafter, three

persons were invited for on-campus interviews with faculty, students, staff,
alumni, and Board members.

Comments and observations were compiled and

presented to the full committee on November 26, 1982.

At this meeting, it

was decided to eliminate one candidate and invite the other two candidates
back to campus for a second round of interviews.

The search committee met

December 2, 1982 to hear the recommendations submitted by the constituencies
of the college.
The Search Committee reported to the board that the faculty, while
split in its decision, was equally supportive of either candidate, and
that the other constituencies had recommended Dr. James I. Spainhower for
the preSidency.

Mr. Metcalfe then read a letter of endorsement submitted

by G. Duncan Bauman for Dr. Spainhower.

December 3, 1982
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Upon the\ unanimous recommendation of the Search Committee,
Mr. Metcalfe requested that the Board of Directors elect James I. Spainhower
to the presidency of The Lindenwood Colleges.
Mr. Hyland then informed the Board that Dr. Spainhower had drawn up
a document which he had requested be presented to the Board, and which
Mr. Hyland stated he had not seen before this meeting.

Mr. Hyland read

Dr. Spainhower's Memorandum of Understanding Between The Lindenwood College s
and James I. Spainhower (copy attached as part of the official minutes).
Mr. Hyland thanked the Search Committee for its thoroughness and
expendiency, and thanked Mrs. Pace for her service to the college and the
board in the

abse~ ce

of a president.

Mr. Metcalfe then requested the board meet in Executive Session and
Mr. Elam, Dr. Miller, and Mrs. Pace were excused from the meeting.
During the Executive Session the board unanimously elected James I.
Spainhower to the presidency of The Lindenwood Colleges.

~

~

ane Pace
Assistant Secretary

Approved:

,
John C. Hannegan
Secretary

.

WAIVER OF NOTICE OF MEETING OF
BOARD OF DIRECTORS OF
LINDENWOOD FEMALE COLLEGE

The undersigned, being a member of the Board of Directors
of Lindenwood Female College, hereby waives notice of a meeting
-of the Board of Directors and consents to, ratifies and confirms
the holding of such meeting at the Bogey Club, Ladue, Missouri,
on the third day of December, 1982, at 11 o'clock A.M., ' for the
purpose of electing a President of the College and transacting
such other business as came before the meeting.
Dated this

I t!

day of February, 1983.

WAIVER OF NOTICE OF MEETING OF
BOARD OF DIRECTORS OF
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The undersigned, being a member of the Board of Directors
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the holding of such meeting at the Bogey Club, Ladue, Missouri,
on the third day of December, 1982, at 11 o'clock A.M., for the
purpose of electing a President of the College and transacting
such other business as came before the meeting.
Dated this

/~

day of February, 1983.
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of the Board of Directors and consents to, ratifies and confirms
the holding of such meeting at the Bogey Club, Ladue, Missouri,
on the third day of December, 1982, at 11 o'clock A.M., for the
purpose of electing a President of the College and transacting
such other business as came before the meeting.
Dated this

~

day of February, 1983.
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\

The undersigned, being a member of the Board of Directors
of Lindenwood Female College, hereby waives notice of a meeting
of the Board of Directors and consents to, ratifies and confirms
the holding of such meeting at the Bogey Club, Ladue, Missouri,
on the third day of December, 1982, at 11 o'clock A.M., for the
purpose of electing a President of the College and transacting
such other business as came before the meeting.
Dated this

i7L~day

of February, 1983.

WAIVER OF NOTICE OF MEETING OF
BOARD OF DIRECTORS OF
LINDENWOOD FEMALE COLLEGE

The undersigned, beirig a member of the Board of Directors
of Lindenwood Female College, hereby waives notice of a meeting
of the Board of Directors and consents to, ratifies and confirms
the holding of such meeting at the Bogey Club, Ladue, Missouri,
on the third day of December, 1982, at 11 o'clock A.M., for the
purpose of electing a President of the College and transacting
such other business as came before the meeting.
Dated this

~

day of February, 1983.

The Lindenwood Colleges

Saint Charles, Missouri 63301

December 3, 1982
TO MEMBERS OF THE BOARD OF DIRECTORS
FROM:
IN RE:

Lawrence Elam, Chief Financial Offic
Financial Statements - October 31, 1982

The October Statements reflect the revised budget discussed at the
September 28th, Board meeting. Many of the reductions (staff and
expenses) will not show an impact until the December Statements.
Our revenue received totals 28.53% of budget and expenses 30.61%,
therefore the deficit is $133,949.31 as of October 31. Cash flow
continues to be a problem, although we have retired one of our
Centerre notes. The Debt Statement attached indicates that it was
necessary to seek another advance from Landmark on November 30. The
State of Mis?ouri has still not sent our State Scholarship checks
that were promised by November 15.
Funds for the construction project (Niccolls Hall) have been escrowed
and work progresses; however, completion does not appear possible
before the end of the semester.

THE

LINDEm~OOD

COLLEGES

Balance Sheet

- 10/31/82

ASSETS
Current Fund
Cash

$

20,788.11
43,502.88
353,282.50
43,648.81
126,850.29
192,174.81

$

780,247.40

$

337,264.72

Sho~t-Term ' Investments

Accounts Receivable
Prepaid Expenses
Inventories
Due From Other Funds

Restricted
Due From Current Funds
Loan Funds
College Loan Funds-D~e From Current
National Direct Student Loan Funds-Cash
Loans
Less Reserve
Due From Current

$

4,658.11
22,978.68
1,081,992.67
(100,000.00)
84,384.40
$1,094,013.8?

Endowment Funds
Investments-Securities & Cash
Notes Receivable and Other
Due From Current

$3,704,288.20
15,354.73
94,075.48
$3,8l3,718.41

Annuity Funds
Investments

$

45,225.60

$

45,225.60

Plant Funds
Land
Buildings
Equipment
Construction Fund - Cash
Construction In Progress
Construction In Progress - Energy Grant

$

289,706.34
8,995,093.46
1,487,388.69
121,469.00
1,121,153.31
276,237.56

$l,2,291,048.36
Agency Funds
Due From Current

$

' 1,145.48

THE LINDENWOOD COLLEGES
Balance Sheet - 10/31/82
LIABILITIES AND FUND BALANCE
Current Fund
Notes Payable
Accounts Paya~le
Accrued Payroll
Accrued Interest Payable
Deferred Income
Deposits
Due to Other Funds
Fund Balance
Current Year Operations

$1,650,016.73
107,003.77
5,061. 95
83 ,}06. 25
1,120,805.78
1,920.00
578,684.92
(2,633,002.69)
( 133,949.31)
$ 780,247.40

Restricted ·
Fund Balance

$ 337,264.72

Loan Funds
College Loan Funds-Fund Balance
National Direct Student Loans

$

4,658.11
1,089,355.75

$1 ,094 , 013. 86
Endowment Funds
Restricted
Unrestricted

$1,839,157.15
1,974,561.26
$3,813,718.41

Annuity Funds
McCluer Fund
Crider Fund
Betzler Fund

$
$

29,976.54
9,250.00
5,999.06
45,225.60

Plant Funds
Due to Current
Notes Payable to Banks
Lease Obligations
Bonds Payable
Fund Balance
College Housing Loan Program
Fund Balance - Energy Grant
Due to Current - Energy Grant

$ 154,910.25
1,232,233.28
33,392.00
808,000.00
8,698,563.21
1,087,712.06
238,973.00
37,264.56
$12,291,048.36

Agency Funds
Fund Balance

$

1,145.48
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THE LINDEt-,THOOn COLLEGES
STATEHENT S OF OPERATIONS FOR T~IE 5 HONT'd S ENDED 10/3 1/ 82
1982-83
Budge t

ActuAl
to Da te

%
Real i zed

$5,200,000. 00
300,000.00
200,000.00
118,000.00
130,000. 00
238,600. 00
$6,186,600.00

$1 , 494,9 55. 90
52,172. 00
117,129 .59
22,7 5 1. 65
51,304.68
69,171.3 1
$1,8 07, 49 5.13

28 . 75
17 .39
58 .56
19 . 31
39.4 7
28.98
29.22

1ENUE .
;;---

Jcat i onal and Gene ral
ruit ion & Fees
~ iva t e Gifts & Gr an t s Unr estr i cted
F,ndmvmen t Income
~l es & Service of Educa t i on Dept .
~bl i c Ser vice (Confe r ences )
~th er Sour c e s
tal Educa t ional and General
!ilia ry Servic es
Res idenc e Halls -

Revenue
Expendi tu r es
Net Revenue

$

Revenu e
Expendi ture s
Net Revenue

$

Revenue
Expendit ure s
Net Re venue

.$

Auxil iary Service - Revenup.
Expend i tures
Net Revenue

.$

food Service -

!ooks to r e -

~the r

$

$

$

$

231,000.00
195 2 210.00
35,790.00

$

489,000.00
396 2 400.00
92,600. 00

$

315 , 000.00
273,235.00
41,765.00

$

181,655.00
96,360. 00
85,295.00

$

$

$

$

$

67,255.97
71,82 8 . 99
( 4,57 3 . 02 )

29 . 12
36.80
0.00

146,233 .28
115,3 37. 79
30, 895 . 49

29.90
29. 09
33.36

153,090.1 5
132,4 80. 22
20 ,6 09. 93

48 .60
-48 .-49
49 . 35

21,804. 14
38,5 40. 75
(16,736. 61 )

12.00
39 . 99
0. 00

.otal Aux i.l i a r y Serv i c e (Ne t)

$ . 255,450.00

30,195.79

11. 82

tAL NET REVENUE

$6,442,050.00

$1,83 7 ,690. 92

28.53

instruction
~b l ic Service (C unf ere nc es )
~ ad emic Support
Itud e nt Services
~ stituti o nal Support
~eration & Haintenance o f Plant
~ho l ar ships & Awards
~bt Se rvice
~ 1 Ed uc ationa l and General

$2,736,800. 00
72,450.00
325,755.00
6:L4,570.00
1,296,560.00
857,915.00
60,000.00
468,000.00
$6,442,050. 00

$

769,927. 49
18,788.04
86,698.10
168,525.41
535,714.6 6
267,422.2 5
600.00
123,964 . 28
$1 , 97 1 , 64 0. 23

28.13
25.9 3
26. 61
26.9 8
41.32
31.17
0.01
26. 49
30. 61

~s s

$

'ENDI TURES
:eat i on and Gene r a l

Revenue ove r Ex penditure s

0.00

$ (133,9 49.31)

LINDENl.JOOD COLLEGE - OUTSTAND I NG DEBT HAY 30, 1982 -

PR IN CIPAL ACTIVITY

BALANCE
M.tW 30, 19 82

NOTES PAYABLE

NOVEMB ER 30, 198".

ADDED

RETIRED

jA LAN CE
SEPTE~ BE R 28 , 19 8 2

$ 1,200,000 . 00

$

- 0-

$

- 0-

$ 1 , 200 , 000.00

$

285,000.00

$

- 0-

$

- 0-

$

Ce nterre Ba nk - Operating

$

197,250.01

$

- 0-

$ 197, 25 0.01

$

(4)

First National - St . Charles - Operating

$

900,000.00

$

- 0-

$

- 0-

$

900 ,000.00

(5)

Landmark North County - Operating

$

300,000 . 00

$

- 0-

$

- 0--

$

300,000 . 00

(6)

Landmark North County - Operating (7 - 1- 82)

$

-0-

$ 239,900.00

$ 239,900 . 00

$

(7)

Landmark North County
Operating (8 - 6- 82)
$
Landmar k No rth Coun t y - Ope ratin g ( 11-30-82 ) $

- 0- 0-

$

60,000 . 00
$ 225,000 . 00

$

60,000 . 00

$

$ 524 , 900 . 00

$ 497,150.01

~

2 ,9J O, 000.00

$

343,000 . 00

(1)

Centerre Bank

(2)

Centerre Bank - Operating

(3)

(8)

Stadium

$ 2,882,250 . 01

28 5 , 000 . 00
- 0-

-0- 0-

225,000 . 00

BONDS PAYABLE
HEW Bonds - Science Cente r

$

343,000 . 00

$

- 0-

$

HEW Bonds - Library

$

173,000 . 00

$

- 0-

$

9,000 . 00

$

164 ,000 . 00

HEW Bonds - Fine Arts

$

314 , 000 . 00

$

- 0-

$

13 ,000.00

$

30 1, 000 . 00

$

830,000 . 00

$

- 0-

$

22,000.00

$

808,000 . 00

- 0-

LOANS PAYABLE
Depa r tme n t o f Educ ation - College Housing Loan

$

- 0-

Centerre Bank renewed notes (1) -and ( 2) unti l September 30, 1983.

$ 1, 057,042 . 00

::
$ ====-=0::::::-===

$ 1, 057 ,042.00

1983 SUMt1ER CONFERENCES

FACILITIES

CONFERENCE

TOTAL -

Dougl as
Summer Intern Program
May 16 - August 26, 1983

$120,087.00

Porcelain Art School
May 29 ~ June 11, 1983

$ 24,180.00

$ 1,050.00

Pat McBride Soccer Camp
June 12 - July 1, 1983
July 10 - July 18, 1983

$ 57,040.00

$

Badgerette Porn Pon Camp
July 29 - Aug.ust 1, 1983

$ 5,626.50

NUMBER OF PEOPLE

LODGING

FOOD SERVICE

$72,900.00

$47,187.00 ,

90

$11 ,880.00

$11,250.00

90

$21,120.00

$35,520.00

192

$ 1,680.00

$ 3,946.50

180

5,016~00

$ 5,325.00

150

$ 3,530.00

$2,415.00

70

~1cDonne1

400.00 '

Missouri Cosmetologist Assoc.
'$ 11,436.00 August 7 - 9, 1983

$ 1,095.00

Lehman Reun'i on
August 11 - 14, 1983

$

Roarin 30's Rod Run
August 19 - 20, 1983

$ 6,020.00
'$

75.00

951.00

$- 825.00

$ 12,225.00

$ 1,185.00

LL!theran Women
Missionary League
August 29 ~ 30, 1983

$ 3,976.00

Total:

$241,547~50

The Danforth Foundation
August 25 - 28, 1983

$

$

.

i 32.00

500

$ 3,540.00

$ 7,500.00

100

$ .578.00

$1,342.00

$ 2,056.00

125

$ 5,208.00

$121,140,.00

$115,lS9.50

1,497

,

The Lindenwood Colleges

Saint

CharIee,

Mis80uri 63301

November 23, 1982
Dear Alumni and
Friends:
\
Soon you will receive the ~lumni Newsletter with many articles about the positive
.activity on campus during the last few weeks. For example :
1. Our fall semester enrollment is the highest ever.
'2. The ' North Centr.Il Association has completed their periodic review and continued our full accreditation.
3. We received a bequest from Ellen Boyce (,25) ofa $200,000 endowed scholarship fund in memory of her mother Emma Long Boyce.
4. The new student center project is scheduled for completion on December 1st.
5. The soccer team concluded an outstanding season with tournament play in
Kansas City.
"
6. Three outstanding persons have been selected as candidates for the presidency
by a .search committee composed of faculty,alumni, and board members.

As administrators in charge during the fall semester, Dean of Faculty, Aaron Miller
, and I have met groups of parents, alumni, and students to explain the interim situation and
to reassure all that Lindenwood progress continues.
, With this in mind, we are asking you at this time to consider your annual fund gift '
, to the College. The support of your annual gift is essential to oUf program of maintaining.a
, quality faculty and providing the needed support of equipment and materials to continue
,the Lindenwood tradition of an e)(,cellent academic program.
.
Also, ' we ' issued :an appeal to the Alumni Council and alumni who' attended the
faU meetin.g in October to assist us with a sc'holarship fund for the next freshman class. The
, lindenwood 'scholarship funds cannot make up for the ' cutbacks in, federal and state
,', assistance programs., Our ability to recruit students with good academic credentials will
require that their financial" need , be met. Out admissions staff is 'c urrently meeting with
" prospect1v~ students for next fall. ,Your contribution . m~y be the deciding factor as to the
. number 'bf students Who will enroll. at Lindenwood in the fall. A $500 alwnni scholarship
for.these st'udents, named for the dorior, will ~ot only allow them to attend, but to demon, strate that our alums are interested enough in the College to support it. We, hope that two
hundred of yo.u will consider a special $509 scholarship gift.
, thank you for your slipport and best wishes to you for tlIe holiday season.

~regaros'L

~.fIuuJ~
1 Lawrence Elam
Chief Financial Officer
Enclosure

CERTIFIED COpy OF RESOLUTIONS OF
DIRECTORS OF
LINDENWOOD FEMALE COLLEGE

The undersigned, Secretary of LINDENWOOD FEMALE COLLEGE,
a corporation of the State of Missouri, hereby certifies
that the following is a true and correct copy of resolutions
of the Board of Directors of said corporation adopted at a
meeting of said Board held on December
,1982, at which
meeting a quorum was present and attending throughout:
WHEREAS, Landmar
0
mpany
(the "Bank") has extended to this corporation a $600,000
credit line and is the holder of this corporation's Note
dated November 30, 1982 in the principal amount of $600,000;
WHEREAS, indebtedness of this corporation to the Bank
is secured by a security interest in receivables of this
corporation, pursuant to agreements heretofore entered
into;
WHEREAS, this corporation desires to borrow from the
Bank from time to time up to $600,000 and the Bank is
willing to lend up to $600,000, evidenced by a Note and
secured by a Deed of Trust on certain real property owned
by this corporation in the County of St. Charles, Missouri,
more particularly described on Exhibit A hereto;
RESOLVED, all acts of Robert Hyland and Lawrence Elam
in executing and delivering to the Bank the Note and Deed
of Trust pursuant to resolutions of the Board adopted
September 28, 1982 are hereby ratified, confirmed and
affirmed.
RESOLVED FURTHER, that the Chairman or the Chief
Financial Officer of this corporation be and each hereby
is authorized to execute and deliver to the Bank the Note
above referred to and all other promissory notes evidencing
indebtedness of this corporation to the Bank, in order that
this corporation may borrow up to $600,000 from the Bank,
RESOLVED FURTHER, that to secure all sums borrowed
from the Bank, the Chairman of the Board of Directors of
this corporation be and he hereby is authorized to execute
and deliver to the Bank the Deed of Trust on the Missouri
real estate described in Exhibit A attached thereto, and
the Chief Financial Officer be and he hereby is authorized
to execute and deliver to the Bank a promissory note or
notes of the corporation,

I

RESOLVED FURTHER, that all acts of Robert Hyland and
Lawrence Elam in executing and delivering to the Bank the
Note, the Security Agreement and the Deed of Trust are
hereby ratified, confirmed and affirmed,
RESOLVED FURTHER, that a copy of the Note, the Deed
of Trust and the Security Agreement shall be filed with
minutes of this meeting.
IN WITNESS WHEREOF, the undersigned Secretary has affixed
his hand and the seal of said Lindenwood Female College this
day of December, 1982.

Secretary

[CORPORATE SEAL 1
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CERTIFIED COPIES OF RESOLUTIONS OF
DIRECTORS OF LINDENWOOD FEMALE COLLEGE
The undersigned, Secretary of LINDENWOOD FEMALE COLLEGE, a
corporation of the State of Missouri, hereby certifies that the
following is a true and correct copy of resolutions of the Board
of Directors of said corporation adopted at a meeting of said
Board held in accordance with the Charter and By-Laws of the
corporation on December 3, 1982, at which meeting a quorum was
present and attending throughout:
WHEREAS,
CENTERRE BANK NATIONAL ASSOCIATION,
formerly First National Bank in st. Louis (the "Bank"),
has from time to time made loans to this corporation
evidenced by the following notes:
$1,200,000 Collateral Demand Note dated June 12,
1979
$285,000 Demand Note dated June 21, 1979
$350,000 Second Deed of Trust Demand Note dated
November 29, 1979
WHEREAS, as secur i ty for the repayment, of the
above-described notes and any other indebtedness of
this corporation to the Bank, the following security
instruments were executed and delivered to the 'Bank: .

.

\

Deed of Trust and Security Agreement dated June
12, 1979, as modified by a Deed of Trust
Modification Agreement dated as of February 12,
1980, as further modified by Deed of Trust Second
Modification Agreement dated as of August 4, 1980,
and as further modified by Deed of Trust Third
Modification Agreement dated as of April 19, 1982,
covering approximately 73 acres of real property
in st. Charles County, Missouri, more particularly
descr ibed on Exhibi t A hereto ("Farm Property").
Second Deed of Trust dated November 29, 1979, as
mridified by a Second Deed of Trust Modification
Agreement dated as of August 4, 1980, as further
modified by a Second Deed of Trust Second
Mod~fication Agreement datea as of April 19, 1982,
covering the Farm Property.
New Collateral Pledge Agreement dated June 12,
1979. \

WHEREAS, the Demand Note and Collateral Demand
Note described above are payable on demand or, if no
demand be made, on September 30, 1982, and the Bank is
willing to extend the maturity of said notes (if no
prior demand be made) to September 30, 1983, on the
condition that said notes continue to be secured as
above descr ibed.
THEREFORE, BE IT RESOLVED that it is in the best
interests of the college to further modify the Deed of
~rust and Security Agreement in order to extend the
alternative maturity date of the Collateral Demand Note
and the Demand Note to September 30, 1983, and that the
security for the payment of said notes as specified
above continue in full force and effect, and
RESOLVED FURTHER, that it is in the best -interests
of the college to pay in full the $350,000 Second Deed
of Tr ust Demand Note, thereby r el easing the aboVe
described Second Deed of Trust, and
RESOLVED FURTHER, that Robert Hyland and Lawrence
Elam are hereby authorized to execute and affix the
corporate seal and deliver to the Bank a Deea of Trust
F 0 u r t ,h Mod i f i cat ion A g r e e men t , ext e n di n g the
alternative maturity date of the Collateral Demand Note
and the Demand Note to September 30" 1983, and
RESOLVED FURTHER, that ' Robert Hyland and/or
Lawrence Elam are hereby authorized to pay in full the
$350,000 Second Deed of Trust Demand Note and obtain a
release for the Second Deed of Trust securied thereby.
RESOLVED FURTHER, that all completed acts of any
officer of the corporation in the furtherance of or
effecting the foregoing resolutions are berebyratified
and conf irmed.
IN WITNESS WHEREOF, the undersigned Secretar~ has affixed
his hand and the seal of Lindenwood Female College this 3rd day
of December, 1982.

(SEAL)
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December 3, 1982

To:

Members of the Board of Directors

From:

James I. Spainhower

ITEMS TO BE INCLUDED IN LETTER OF CONTRACT

1.

Salary terms

2.

Provision for health and life insurance

3.

Retirement and Social Security payments

4.

Statement as to the College's provision of car, travel expenses

5.

Housing: To be provided on campus for President's family either
in the President's residence or in other campus property, which
campus location to be at the option of the President. All
utilities to be provided by the College for the President's
campus residence. A telephone, tied into the campus switchboard, to be provided in the President's campus residence but
the President is to be financially responsible for any personal
long-distance telephone usage for himself or his family.

6.

Termination provisions

7.

Moving expenses:
College to pay for moving of household goods
from residence at Point Lookout, Missouri, and apartment in
St. Louis.

8.

One month's annual vacation allowance

MEMORANDUM OF UNDERSTANDING
BETWEEN
THE LINDENWOOD COLLEGES BOARD OF DIRECTORS
AND
DR. JAMES I. SPAINHOWER

The Lindenwood Colleges Board of Directors and Dr. James I . Spainhower
mutually agree upon the following principles and procedures as a beginning
agenda and continuing guidelines for Dr. Spainhower's service as President
of The Lindenwood Colleges.
I.

THE LINDENWOOD COLLEGES, RECOGNIZING THE PRIMARY IMPORTANCE OF VALUES
IN HIGHER EDUCATION, REAFFIRMS THE INSTITUTION 'S HISTORICAL COMMITMENT TO THE INTELLECTUAL VALUES IMPLICIT IN THE JUDAEO - CHRI ST I AN
FAITH.

In order to give visible evidence of this commitment, The Lindenwood
Colleges will:

II .

(1)

Strengthen its long-standing informal and non-legal ties to the
Presbyterian Church and will strive to develop additional informal
and non-legal ties with other organized expressions of the JudaeoChristian faith, i.e., Jewish, Roman Catholic, and Protestant
religious communities.

(2)

Reject any sectarian or denominational affiliations of a
legally binding nature.

(3)

Emphasize that The Lindenwood Colleges is not a church nor a
theological institution but an educationa l institution that is
trying to provide her students with a value - oriented quest for
Truth in their respective fields of study.

(4)

Consider the adoption, upon recommendation of the President and
the faculty, a Covenant to be developed under the President's
leadership, that clearly states the religiously rooted value
orientation of The Lindenwood Colleges.

(5)

Reaffirm the traditional stance of The Lindenwood Colleges that
commitment to a value-oriented approach to education must not
infringe on the practice of academic freedom.

THE LINDENWOOD COLLEGES REAFFIRMS ITS COMMITMENT TO THE MAINTENANCE
OF AN ACADEMIC PROGRAM IN WHICH TRADITIONAL LIBERAL ARTS STUDIES
CONSTITUTE THE INTELLECTUAL FOUNDATION UPON WHICH ALL COURSES OF
STUDY ARE DEVELOPED .

Memorandum of Understanding

III.

(2)

Dr . James I . Spainhower

THE LINDENWOOD COLLEGES IS COMMITTED TO A QUALITY ACADEMIC PROGRAM
AND RECOGNIZES THAT A HIGHLY QUALIFIED FACULTY AND A CAPABLE STAFF
ARE ESSENTIAL FOR THIS GOAL TO BE ATTAINED.

To attract and retain such a faculty and staff, salary levels and
benefits must be competitive with th ose of other institutions of higher
education and with salary levels and benefits in the Greater St. Louis area .
Merit raises and employee benefits must be regular and adequate for both
morale and personnel quality to be high . Adequ a te physical facilities,
modern equipment, and ample materials must be available for faculty, staff,
and administration to do their jobs well .
IV.

THE LINDENWOOD COLLEGES RECOGNIZES THE EDUCATIONAL VALUES INHERENT
IN A COLLEGE PROGRAM THAT PROVIDES, ENCOURAGES, AND REQUIRES ACTUAL
WORK EXPERIENCES AS AN INTEGRAL FEATURE OF ITS ACADEMIC CURRICULUM .

The College will, therefore, study the possibility of developing a
work-study program that could include the following objectives:

V.

(1)

The graduation of students who have been taught and learned
by experience the value of work .

(2)

Participation by as many students as possible in the College's
work-study program, either on campus or as an intern or in a
supervised work situation.

(3)

Provision of the opportunity for any student who has the ability
to undertake college studies and is willing to work to secure
a college education at Lindenwood.

(4)

Enlistment of retail outlets and other business enterprises,
factories, professional firms and associations, service
institutions, and other appropriate entities in cooperative
work-study internships for Lindenwood students .

THE LINDENWOOD COLLEGES BELIEVES AN INSTITUTION OF HIGHER EDUCATION
SHOULD, IN ADDITION TO HER ACADEMIC PURSUITS, SERVE AS MANY AS
POSSIBLE OF THE OTHER ACADEMIC AND RESEARCH NEEDS OF THE GEOGRAPHICAL
AREA IN WHICH THE INSTITUTION IS LOCATED .

The Lindenwood Colleges will seek to fulfill these service
responsibilities by :
(1)

Recruiting extensively in the area for both resident and
commuter students.

(2)

Developing incentives to encourage area students to attend
Lindenwood .
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(3)

Exploring with area businesses, governmental entities, organizations, and citizens, ways in which the faculty and research
potential of The Lindenwood Colleges can serve their needs.

(4)

Planning and implementing an ongoing area-wide public relations
program to garner acceptance of The Lindenwood Colleges as an
institution of higher education that is serving area needs .

THE LINDENWOOD COLLEGES REALIZES IT IS ESSENTIAL THAT ITS OPERATIONAL
DEFICIT AND ACCUMULATED DEBT BE ELIMINATED AT THE EARLIEST POSSIBLE
MOMENT AND THAT ADDITIONAL FUNDS FOR THE COLLEGES' ENDOWMENT BE
SECURED TO STRENGTHEN THE COLLEGE'S FINANCIAL STABILITY, MAINTAIN
ITS INSTITUTIONAL VIABILITY, AND RETAIN PUBLIC CONFIDENCE.

The College, under the leadership of the Board and the President, will
move immediately to formulate and implement a financial campaign. Thge goal
of the campaign WILL BE TO GET THE COLLEGE OUT OF DEBT BY THE END OF CALENDAR
YEAR 1985 AND SECURE FUNDS FOR THE COLLEGE "S PERMANENT ENDOWMENT.
It is understood that although specific details of the program will
need to be developed, the Board and the President do hereby commit themselves
to immediate, cooperative, and joint efforts to bring financial stability
to The Lindenwood Colleges.
VII.

THE LINDENWOOD COLLEGES IS AWARE THAT, CONCURRENT WITH THIS SPECIAL
DRIVE FOR FUNDS, IT MUST STRENGTHEN ITS ONGOING FINANCIAL OPERATIONS.

To this end, expenditures will be carefully monitored and reduced
wherever possible without injuring the College's academic program or
curtailing its service function.
The search for less expensive ways of
doing needed tasks better will be continuous. All personnel positions administrative, faculty, and staff - will be carefully reviewed, and
combining and/or elimination of positions instituted wherever deemed possible
and wise .
Even as the College raises funds to eliminate its accumulated
indebtedness and add to its permanent endowment, additional sources of
regular income will be sought. The following "bread and butter" sources
for operational income must undergo continuous analysis to be certain they
are as productive as possible without being unfair:
(1)

Tuition - Every effort will be made to keep it as low and as
competitive as possible with other private colleges in the
Midwest.
If the number of resident students can be increased
to 500 fairly soon and a similar increase made in the number
of full-time commuter students, a competitive tuition should
be possible.
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(2)

Scholarships - The attraction of funds to e ndow scholarships,
especially Work-Study Sc holarships, would help the College
attract students who might otherwise go to colleges with lower
tuition ch a rges.

(3)

Endowed Chairs and Centers - Every effort will be made, on a
c ontinuing basis and in cooperation with the faculty, to secure
funds to endow special areas of study. Grants from government
sources and foundations will be sought f o r these and othe r
purposes of the College.

(4)

Room and Board - Maintain charges a t a level sufficient to pay
for the actual cost plus depreciation.

(5)

Other sources - (a) The investment of the cash flow.
(b)
Careful cash management to keep temporary cash flow borrowing
at a minimum.
(c) Regular monitoring of the College's
investments to ~imize return.
(d) Review of the moneymaking potential of the Stadium and the vacant land to the
west of the campus and exploration of other possible ways of
making money for the College's operational budget.
(e) Utilization of alumni as a source of gifts and as active
participants in the fund-raising process.
(f) A renewed
and revitalized annuity program.
Organization of a
"President's Development Council" to assist the President
and the College's development staff in fund-raising activities.

i&l

VIII.

THE LINDENWOOD COLLEGES WILL CONTINUE TO BE COGNIZANT OF AND GRATEFUL
FOR THE CONTINUING INTEREST AND SUPPORT OF THE COLLEGE DISPLAYED
BY HER ALUMNI. THE COLLEGE WILL MAINTAIN A STRONG ALUMNI OFFICE
AND KEEP ALUMNI INFORMED AS TO THE COLLEGE'S PRESENT PROGRESS AND
FUTURE PLANS.

IX.

THE LINDENWOOD COLLEGES BELIEVES THAT THE PRIMARY PURPOSE
BOARD OF DIRECTORS IS TO BE RES PONSIBLE FOR THE CONTINUED
OF THE COLLEGE ACCORDING TO POLI CIES THAT WI LL KEEP FAITH
COLLEGE' S MISSION AND ASSURE ITS CONTINUED VIABILITY AS A
EDUCATION INSTITUTION OF HIGH ACADEMIC QUALITY.

OF ITS
OPERATION
WITH THE
HIGHER

To achieve this purpose, the Board of Directors relies on a faculty
and staff ultimately responsible to a President who is, in turn, responsible
to the Board of Directors. The President is expected to administer the
affairs o f the College in accord with Board policies. Wh e re there is no
stated policy, the President has the option of asking the Board to adopt
one, or in accordance with appropriate procedures, develop a policy
internally.
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The President and the Board agree to provide leadership to the
College's administration, faculty, staff, student body, alumni and
constituency in reviewing the College's mission and providing guidance
in formulating present and future long-range plans.
It is understood
that the President and the Chairman of the Board of Directors will appoint,
soon after the President takes office, "The Lindenwood Colleges Committee
to Study and Make Recommendation for Pres e nt and Long-Range Plans." The
membership of this committee, to be chaired by the President, is to include
two representatives each from the Board of Directors, administration,
student body, alumni, and area citizens and four representatives from
the faculty.
The Committee will be expected to solicit opinions and ideas
from the College's constituency and to carry out extensive research preparatory to formulating its recommendations. This Committee will also be charged
with the responsibility of making specific recommendations for the College' s
present and future that are consistent with and the logical consequence of
the Committee's review of the mission of th e College. The Committee shall
be g uided in its deliberations by the principles and procedures enunciated
in this Memorandum of Understanding . The Committee shall submit its
recommendations to the Board of Directors for the Board's consideration
and action .
It is expected that communication between th e Board and employees
of the College, relative to employee duties, will be through the President
unless the President and the Board mutually agree to exceptions. Although
the President recognizes that Board members have other interests and
responsibilities than The Lindenwood Colleges, he assumes they have an
abiding interest in and commitment to The Lindenwood Colleges. Consequently,
the President is encouraged to solicit the advice and assistance of Board
members as a group, and individually, in administrative matters and in
his relations with the public and in his fund-raising activities on behalf
of the College.
The President will serve as an ex-officio member of all Board
committees, temporary and permanent, unless by a majority vote of the Board
it is determined the interests of the College are better served by his not
fulfilling ' this ex-officio role in regard to a specific committee.
In such
instances, the Chairman of the Board or someone designated by him or the
Board, shall share with the President the reason or reasons for this action.
The President is encouraged to make any recommendation he fee ls is
in the best interests of t he College to any Board committee or to the full
Board itself.
In the recruitment of new members of the Board, the assistance
and advice of the President will always be sought .
The President will keep the Board fully informed at all times
regarding matters which, in his judgment, affect the Board's legal and
fudiciary responsibilities for the College. The President is to be
accessible at all times to members of the Board and shall answer all
inquiries of any Board member as soon as possible and as fully as he can .
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It is the responsibility of the President to employ and remove for
cause any and all employees of the College, subject only to limitations of
the budget and to such procedures as have been previously approved by the
Board. Relative to the employment and tenure of members of the faculty,
the President is expected to follow the procedures outlined in any Faculty
Constitution and By-laws duly approved by the Board.
All expenditures of the Colleges are subject to the approval of
the President through stated procedures and within the limits of the budget
and available cash and in accordance with Board policies currently in effect,
to be developed, or to be revised.
In brief, the Board of Directors expects the President to be the
College's chief executive and operational officer and entrusts him with
all the rights and duties normally bestowed upon persons holding such
responsibilities. The President relies on the Board of Directors to make
policy, provide him counsel, and support him and the College as he
administers policy the Board has established.

x.

EFFECTIVE DECEMBER 3, 1982, DR. SPAINHOWER WILL BECOME PRESIDENTELECT OF THE LINDENWOOD COLLEGES AND ON JANUARY 1, 1983, WILL
BECOME PRESIDENT.

During the period Dr. Spainhower is President-Elect, the
College will:
(1)

Make available the facilities of the President's office,
secretarial services, office supplies and postage, a car,
and whatever else Dr. Spainhower might require to prepare
for assuming the College's presidency.

(2)

Direct all employees of the College to cooperate with
Dr. Spainhower as President-Elect.

The terms mutually agreed to between the Board and Dr. Spainhower
relative to his tenure as President will be outlined in a letter from
the Chairman of the Board to Dr. Spainhower.

LINDENWOOD FEMALE COLLEGE

BY
Robert Hyland, Chairman
Board of Directors
Date:

James I. Spainhower

Date:

